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WEST SUSSEX ASSOCIATION OF LOCAL COUNCILS LIMITED
Minutes of the Board meeting held on Tuesday 19th August 2025 at 10.00am at Billingshurst Conference & Community Centre
1. Apologies for absence
Apologies were received from Councillor Alison Cooper and Lord Lytton. 

2. Minutes of the previous meeting
The minutes of the previous meeting were approved as a true and accurate record. 

3. Financial update
Company Secretary, Mark Mulberry, reported on the unaudited financial statement which would appear on the public register once approved. There was £151,000 in reserves and this was supported by a similar amount in the current account. 

He then explained the Report of Directors and said that HM Revenue had investigated some CALCs who were considered to be trading (selling books, advertising space etc.) rather than solely membership or other expected income (such as training, which was not for profit). He also said that, by 2027, it was likely the abbreviated set of accounts would be abolished and the full accounts would need to be published with Companies House in a bid to be more transparent. 

He said the financial year ended with a £35,000 surplus compared to £34,000 the previous year. The overheads and income were as expected, with additional income of £5,700 due to the amalgamation of the DALC accounts. He said membership income was higher due to the increase in subscription fees. 

After consideration, the Board unanimously voted to approve both the billeted and full accounts. 

The Company Secretary then reported on the quarter ended 30th June management accounts. A total of £130,000 of income had been budgeted for and £142,000 had been received in quarter 1, largely due to membership income. He forecasted £145-146,000 worth of income by the end of the year, training and bank interest dependent, and possibly some DALC income. As of 30th June, WSALC was owed £13,000 and nearly all membership subscriptions had been paid. 

He said expenditure for the first quarter was consistent with previous years and in line with expectations for this year. Forecasted expenditure for the year was £127,000 and £43,000 had been spent so far.  As of 30th June, WSALC did not owe any money. 

Councillor Amanda Tait queried why employment NI was not paid, to which the Company Secretary confirmed WSALC was entitled to an employer allowance. 

It was forecast there would be a surplus of £18,000 by the end of the year. The Company Secretary proposed a 3.5% increase on membership subscriptions for 2026/27 to which Board members unanimously agreed. He also reminded Board members that the special projects reserve to assist members had not been used in quarter 1. 
 
One member questioned the high level of reserves to which the Company Secretary said the reserves were higher than typically recommended but said it was crucial to consider the possibility of more special projects in light or devolution as well as more staffing resources in future, so a buffer was necessary. 

4. Pay award 2025/26
The Chair said a pay award of 3.2% (backdated to 1st April 2025) had recently been published, and Board members unanimously agreed to grant this cost of living award to the two WSALC employees. 

5. Devolution and local government reorganisation
The Chair said the question of whether Sussex would be split into one or two unitaries was the dominant issue at present. A conversation ensued on personal opinions, which were divided, but it was ultimately agreed that WSALC would not have a formal view either way. 

The recent announcement of a proposed land grab in East Sussex by Brighton & Hove was discussed, but it was agreed that Brighton had not given any valid benefit to residents for this possibility. 

A conversation ensued about Neighbourhood Area Committees and how they would work, and it was confirmed members would not be elected, would have no precepting powers and would be advisory only. 

There was alleged speculation from some members of the public that parish and town councils were not effective organisations, and it was widely agreed that this was a crucial opportunity to promote and champion local councils, as well as the County Association itself. 

The CEO confirmed PCC Katy Bourne was the successful Conservative Mayoral candidate and other candidates would be put forward in due course. He also reported that Horsham was advancing on becoming a Town Council.

It was lastly stated that there was good dialogue with Mike Deering, Project Director for West Sussex reorganisation and the Chair and CEO would continue these communications in order to have as much of a say going forward for local parish and town councils.  

6. NALC update
The CEO said NALC had been preoccupied with devolution and reorganisation but one area of frustration was NALC’s inability to persuade government to reinstate sanctions under the Code of Conduct. Monitoring Officers were equally frustrated as if a complaint was lodged, there were no sanctions which could be imposed. The Officer could recommend training but there were no implications if the councillor chose not to attend. 

The CEO attended the NALC Assembly where it was agreed to work towards the abolition of parish polls. The cost of a parish poll was per elector and paid for by the Parish Council so could be very expensive, and the results were non-binding so in NALC’s view, a futile exercise. 

Virtual meetings had still not been reinstated but government was looking for an opportunity to legislate and NALC were continuing to press the matter. 

7. ESALC/WSALC Conference, AMEX, 4th November 2025
The CEO stated the format would be very similar to last year as feedback was positive. Exhibitors had been identified but speakers needed to be agreed and invited. 

8. Recruitment of a DALC Secretary
Two temporary Secretaries had been recruited but neither wished to continue with the role so either one DALC Secretary needed to be appointed or two. For each DALC meeting, 5 hours was proposed at £30 per hour, based on 12 meetings per year (3 meetings per DALC). This would be advertised to all member councils in the coming weeks. 

9. Poor behaviour by Councillors
The CEO reported that poor councillor behaviour was on the increase, which typically resulted in a council losing its clerk and causing disruption. It was agreed that evidence to NALC would be helpful to strengthen their argument to reinstate sanctions to government. 

10. District Associations
Mid Sussex: The Chair said the Chief Executive of Mid Sussex District Council, Kathryn Hall, gave a very good presentation in April on reorganisation with a subsequent follow-up Zoom meeting with Clerks. 

Horsham: the Chair said there was a joint HALC and HDC meeting on the 19th June, and Jane Eaton attended to speak on devolution. Catherine Howe, Chief Executive of Adur & Worthing Councils,  spoke about the Local Plan Review. There were also speakers on planning reform and the transport review. The Chair had a meeting yesterday on HDC’s Local Plan with Catherine Howe where it was confirmed HDC had taken the Local Plan to the scrutiny review committee who had asked for it to be removed as a Plan. On 17th September, it was scheduled to go to Full Council to have it formally removed and then a new Local Plan would need to be drafted which could take up to 2.5 to 3 years. All parishes in the Horsham District would be affected by this and have been strongly encouraged to review their Neighbourhood Plan.  

Chichester: The CDALC AGM took place on 24th June on Zoom. He said Members were elected to various organisations which was not an easy process on Zoom but it was managed. He noted that, interestingly, the District Association had the right to elect a member to the Chichester Harbour Conservancy, and that this was a long-standing arrangement. The briefing on reorganisation on the 4th July in Midhurst was very well attended and received good feedback. 

Arun: The Chair said there was an issue with Arun District Council but he had been struggling to communicate with them.
 
Adur: There was no update as the Adur representative did not attend. 

11. Any other matters raised by Board members
Councillor Andrew Shaxson asked if there would be a White Paper on changes to the status of parish councils, to which the Chair said nothing had been mentioned by the NALC Chair the previous day.
 
Company Secretary Mark Mulberry reminded all Directors to complete their ID verification on Companies House as the deadline was 1st November.  

12. Date of next meeting 
TBC
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