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West Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
Monday 1st December 2025 at 1pm
[bookmark: _Hlk23936454]At Billingshurst Community & Conference Centre

1. Apologies for absence
Apologies were received from joint Presidents John Godfrey DL and The Earl of Lytton DL, Councillors Amanda Tait and Graham Watkins and Company Secretary Mark Mulberry.

2. Minutes of the previous meeting
The minutes of the previous meeting were approved as a true and accurate record. 

3. Financial update
The Company Secretary was unable to attend the meeting but the Assistant CEO advised the current account balance as of 1st December was £41,325.78 and the reserve account was £168,908.01. A more thorough report would be provided at the next Board meeting. 

4. Devolution and Reorganisation
The CEO informed the Board there were two proposals in West Sussex; one on its own boundary or with a north-east and south-west boundary. He said West Sussex had a £16m deficit which was largely brought on by adult social care. If the split proposed by districts and borough councils was selected then the bulk of the deficit would be picked up by the south west unitary rather than those in mid-Sussex, Horsham and Crawley. 

Candidates for the mayoral election were now known: Katy Bourne for Conservatives, Caroline Baxter for Labour, Ben Dempsey for Liberal Democrats, Paul Linehan for Reform UK, Rachel Millward for the Green Party, and Martin Webb as an Independent. Until the closing date for nominations, further candidates could come forward. 
The CEO said we were still in the realm of speculation and conjecture so needed to await further news. 
The Chair reminded Board members the consultation from government was published last week and had a deadline of 11th January 2026 for all proposals across Sussex. It was made clear that councils could respond as a collective or individually. 
The Chair said the Sussex & Brighton Devolution Team had invited both himself and the CEO to their first two meetings: a formal presentation meeting and another on 19th December and would provide an update following these meetings. 
A conversation ensued about whether or not WSALC should have an opinion on unitary authority after feedback at the WSALC AGM gave an indication that WSALC should have a considered view. It was agreed that as a membership body, WSALC should consider how parish and town councils would be affected by both proposals. 
Some members felt it would be safest to have one unitary authority although there were still some reservations regarding finances. If a single unitary was created, it was believed there would need to be sub-offices from a logistical and organisational viewpoint. Other members felt more than one unitary was most suitable as inevitably some councils would run out of money. It was also stated that one unitary would save £48m per annum whereas the two unitary proposal would save £16m. 
Brighton & Hove had proposed five unitaries covering East and West Sussex but this involved sections of Mid-Sussex joining with Wealden. County boundaries were supposed to be sacrosanct so the CEO was not sure this would work. 

The Chair summarised the conversation with the following statement: 
I recommend WSALC has no view on the creation of unitary authorities due to the impossibility of canvassing 145 member councils and then reflecting the differing views of those 145 councils due to WSALC representing major towns to rural villages and coastal towns. Town and parish councils are advised to make up their own mind whether to submit a response to the consultation. WSALC will protect and support parishes going forward, whichever proposal is selected. 

WSALC has a view on Neighbourhood Area Committees which is that they are unlikely to work due to being unfunded, understaffed, and too few people available to chair them. 

It was unanimously agreed that it would be far more beneficial spending time responding to the bodies in place already for the future rather than researching what everyone’s views were. 

5. Election expenses
The question had been asked if parish council elections would be shifted to which the CEO said he was investigating further and would provide an update in due course. It was discussed that the Mayor would be elected in 2026 and presumably would run until 2030, the shadow unitary would be in place from 2027 and then in 2028 the four-year term would begin which would run until 2032. Would this mean Mayoral elections in 2030, parish elections in 2031 and unitaries in 2032? 

Clerk Julie Holden said lobbying through NALC for the shadow elections to become the start of the 4-year cycle would be sensible as it would ensure parish and town councils remained on their cycle. It was also suggested earmarking reserves in the event of an election would be sensible and that it was approximately £1.25 per elector. 

6. Panel of Board Members to represent joint interests of ESALC and WSALC
The Chair proposed the creation of a shadow SALC panel to represent both East and West Sussex parish and town councils ahead of devolution and local government reorganisation. He suggested the panel be made up of two members from each ALC plus himself as Chair;  all present were in agreement. He said he would attend the ESALC Board meeting next week to propose the same to ESALC and obtain the same support from ESALC Board members. He asked which WSALC members would be keen to sit on the panel but with no forthcoming proposals, it was decided the Chair would make a recommendation. One job was to continue lobbying hard for a seat on the Mayoral council. 

7. Conference, 4th November 2025
The CEO said almost 200 delegates attended the Conference in Brighton with topical speakers and relevant exhibitors including East and West Sussex Highways as a result of the CEO working hard to rebuild relationships with Highways and Balfour Beatty in East Sussex. He said two East Sussex Highways sessions took place recently in-person and they were very successful and well attended. It was suggested similar was arranged for West Sussex Highways to restore confidence. 

The CEO recommended the same venue for next year to which the Board agreed. 

8. Recruitment of a DALC Secretary
The CEO said there had not been a vast response from the advertising for a new DALC Secretary but a candidate had been interviewed and would begin in January with the first set of DALC meetings on a trial basis. 

9. District Associations
CDALC: The CDALC Chair said the last meeting took place on the 10th November and 13 out of the 60 parishes attended. Trevor Leggo gave an update on the Conference, there was a discussion on the misbehaviour of parish councillors as well as emergency plans. An update on the SDNP included the Partnership Management Plan and the Local Plan which would be shortly approaching Regulation 19. Councillor Ivan Western who is the CDALC representative on the CHC Board provided a report on water quality and the roles of the CHC. It was also agreed that at a future meeting, members would like to hear from a parish council in an area which had already experienced devolution and local government reorganisation. The CEO said 
Andrew Turner, Head of Highways at ESCC recently came from Somerset and had offered to speak. The CDALC Chair also referenced conversations on asset transfer as well as CDC officers land banking planning sites in attempts to get ahead of government building targets which was causing concern in some areas. 

There was no update from the other DALCs. 

10. Any other matters raised by Board members
The Chair congratulated Julie Holden on becoming President elect of SLCC. 

The Chair asked other members if their precepts were forecast to increase the next financial year, to which all confirmed they would be. This varied from a 2% increase to over 17%.

Clerk Julie Holden made members aware that a reduction in employer’s contributions from LGPS (run by Hampshire on behalf of West Sussex) would come into effect from next year. She said this would counter balance the NI increase for some councils. 

The CEO spoke of the need to reinstate sanctions for Monitoring Officers for poor councillor behaviour and asked for Board approval to write to all MPs in Sussex to request they use their influence on the matter. The Board unanimously agreed.

The next meeting had been scheduled for 23rd March 2026.
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