SALC

West Sussex Association of Local Councils Limited

Agenda for a Board Meeting to be held remotely by Zoom
on Friday 30*" April 2021 at 2.00pm

https://usO6web.zoom.us/j/85667797267

Meeting ID: 856 6779 7267

Apologies for absence

Welcome to the new Directors

To approve the minutes of meeting held on 11 March 2021
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To consider an invitation to Clerks for two of their number to join the Board as observers with the
right to speak but not vote

5. Recognising the benefits of stronger DALCs operating along similar lines, to consider the
appointment of one person to act as Secretary to all four DALCs

6. Report back from meeting with Clerks

7. Financial update —to include approval of Annual Accounts to 31st March 2021, the budget to 31st
March 2022 and the two years' forecasts beyond (attached)

8. Website presentation

9. Training programme

10. Reports by District Associations

a) Adur

b) Arun

c) Chichester
d) Horsham
e) Mid Sussex

11. Calendar of future meetings

12. Any other matters to be raised by Directors



https://us06web.zoom.us/j/85667797267

