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West Sussex Association of Local Councils Limited
Minutes of the Board Meeting held on Thursday 2nd July 2026 at 10.30am
[bookmark: _Hlk23936454]At Billingshurst Community & Conference Centre
	In attendance: 

	Douglas Denham St. Pinnock 

	Val Court

	Michael Tu

	Graham Watkins

	Amanda Tait

	Clerk Observers: 

	Sam Heynes

	Officers: 

	Trevor Leggo 

	Emily Simpson 



1. Apologies for absence
Apologies were received from Charles Britton, Andrew Shaxson and Martin Sheldon. 

The Chair announced that Denyse Willier had been removed from the Board as she has failed to comply with company law despite several reminders to complete verification of identity requirements. In the over five years since the current Chair was appointed an Adur representative has attended once, leaving the Parishes of Lancing and Sompting unrepresented on the WSALC Board.
2. Minutes of the previous meeting
The minutes of the previous meeting were approved as a true and accurate record. 

3. Financial update
Company Secretary, Mark Mulberry, advised both the year end and managements accounts had been completed. The statutory accounts had been circulated to the Board for the year ended March 31 2026 and the key takeaway on the accounts were as follows: £153k worth of income compared to £146k the previous year, mostly driven by an increase in subscription fees and some on training income. Gross costs just under £100k which resulted in a surplus of £53k to pay for overheads and salaries. The year ended with a surplus of £36k compared to £35k the previous year. The year ended with £188k in reserves which was an increase on the previous year by £30k. The Company Secretary said the reserves were at a level which exceeded the metrics that member councils should have for general reserves so the Board should consider how to deal with the reserves. It was not recommended to decrease subscription fees as costs would rise which need to be taken into account. The Board was advised to look into alternative accounts such as Flagstone and CCLA and to discuss further at the next meeting. 

In terms of debtors, at the year end the Board was owed £900 of which the vast majority was made up from 3 parishes which will continue to be chased with statements. 

At year end, WSALC owed a total of £1200, of which the majority was to Parkinson Partnership and the insurance company. 

There was a small trading loss which meant there would be no corporation tax payable.  

The Company Secretary proposed that the statutory accounts be approved and this was unanimously agreed by the Board. The Chair would be sent the accounts for signing. 

The clerk observer, Sam Heynes, asked what special projects were in discussion as the reserves were very high. The Chair acknowledged reserves were high and needed to remain at that level because it was expected that an additional member of staff would be hired. The Company Secretary confirmed this notion and said Surrey ALC, a smaller Association, had taken on another member of staff as a result of LGR and devolution. The clerk observer suggested that reserves were earmarked for the purpose of transparency for member councils. 

4. Allowance for the Chair
The Vice-Chair said a meeting had taken place with the Committee set up after the previous meeting to further discuss the proposed allowance for the Chair. The Vice Chair acknowledged the conflict of interest as the Chair was present and asked the Board to vote if they were happy for the Chair to remain in the room. The Board agreed and the Chair remained. 
The Vice Chair said the work undertaken by the Chair was undoubtedly a burden and his efforts were acknowledged and huge appreciation was given for the work he did on behalf of the Association. 
A paper was previously circulated to members with the following resolution: the request for the allowance to be refused, however, the Chair should claim expenses in accordance with the current M&As, and if not claimed, these should be backdated to the commencement of the appointment OR the request be put to the membership of the Association to decide. 
The Chair passed on his thanks to the Committee for considering his proposal and said he accepted the recommendations of the Board. The Vice Chair said staffing levels were an issue to which the Chair and Board agreed and said it would be a future discussion to look into staffing matters. 
The Vice Chair said the Memorandum of Articles and Constitution should be looked into further and possibly amended to allow more flexibility. 
5. What WSALC delivers for its member councils
A report had been circulated ahead of the meeting which outlined the main roles and responsibilities of WSALC. Questions had arisen as to if all items should be included or if anything was missing. Directors were asked to go away and report back with any questions or comments. The Company Secretary asked if the Board was effective by having four meetings a year and if that enabled WSALC to set up the relevant working groups needed to deliver projects? He asked if external consultants were needed and suggested this should be part of a wider conversation surrounding staff and what it is WSALC wished to deliver. 

High membership levels suggested that the Association was delivering its objectives, however it was noted that if members wanted to have representation from NALC, they had to be part of the Association. 

It was suggested by the clerk observer, Sam Heynes, on behalf of Celia Price, that a survey was issued to councils asking what services were valued by member councils and which were not. It was also suggested that the survey was delivered by a consultant rather than internally. The Chair suggested the survey should be in conjunction with East Sussex ALC. 

A Director asked whether East and West ALC’s were looking to join forces at some stage to which it was agreed it was undecided until more was known regarding LGR and the unitary authorities. It was proposed to focus on West Sussex ALC – what we are delivering and how we are delivering it. The Chair suggested going out to tender for a management consultant. It was agreed Mark Mulberry & Michael Tu would draft the brief to send to potential management consultants. 

6. Annual General Meeting & Conference November 4 2026
Directors were asked to share any thoughts on who they might like to hear from on the day as soon as possible with officers. Michael Tu said he thought Breakthrough Communications were impressive last year and should feature again. The headline sponsor request from Parish Online was discussed to which Directors agreed and were delighted to accept sponsorship. 
Both leaders and Chief Executives of East and West Sussex had been made aware of the joint ESALC & WSALC AGM and should be formally invited to attend. 

7. Training update
The CEO circulated a training report ahead of the meeting which Board members noted. Clerk observer, Sam Heynes, said it would be useful to know how many councillors there were in total and how many had attended training. 

8. Local Government Reorganisation
The Chair said the government response to the latest consultation was due by the 16th July. He had recently attended a meeting of Sussex & Brighton Strategic Authority which consisted of representatives from East and West Sussex, and Brighton & Hove (SBSA). The Leader of West Sussex did not attend but the Deputy was there. It was a well administered meeting and the authority’s Financial Plan for the next four years was discussed. The meeting was recorded and could be viewed on YouTube for anyone who was interested. 
The Chair said it was pleasing that WSALC and ESALC were recognised and in a position to achieve guaranteed voting non constituent membership of the Mayoral Authority. 
A conversation ensued about the paper circulated with the agenda by ESALC Chair, Keith Robertson. The Chair said the report proposed Neighbourhood Area Committees (NACs)should be merged with the two County Associations but the Chair was unsure how it would work. It was widely agreed that the government proposed NACs would not be beneficial as they are unfunded, unstaffed and unelected. 


9. Panel of Board Members to represent joint interests of ESALC and WSALC
The Chair said remote meetings would take place throughout the summer to discuss the SBSA and LGR as well as staffing. It was re-confirmed that Val Court, Andrew Shaxson, Graham Watkins and Douglas Denham St Pinnock would be in attendance. 

10. District Associations
HALC – The HALC Chair said he was very pleased to see Trevor back to work. He had attended meetings on the emerging Local Plan for Horsham District. There were some issues with S106 monies in Horsham: certain District Councillors believed they had the authority to stop S106 monies for various projects.  The joint HDC and HALC meeting took place recently with 53 councillors in attendance which was a strong turnout. The Chair of WSALC attended.
Councillor Val Court said the Horsham Local Plan’s planning target of 20,100 houses prompted a letter from Shermanbury Parish Council and signed by West Grinstead Parish Council and Woodmancote Parish Council. The letter raised questions about the HALC constitution and requested a HALC AGM to discuss issues further. The Chair asked to see a copy of the letter and said he would discuss it directly with Val Court and Graham Watkins. 
MSALC – The MSALC Chair said both District Plans for Mid Sussex and Horsham District were called in at the same time and were being done by the same Inspector. The housing needs of Crawley were an issue. He also said the small parish of Rusper was proposed to increase in size dramatically. 

Mid-Sussex met on the 6th May in-person which was well-attended. The new police inspector, Ben Fahey, was in attendance and spoke about crime rates in Sussex. Similar discussions about the future of LGR in Sussex was raised; governance and employment issues were discussed as well. 

ADALC – The Chair said their in-person meeting took place on the 12th May at Arundel Castle Cricket Club. Councillor Amanda Worne chaired the meeting which had representatives from 18 parishes present. Arun Chief Executive, Dawn Hudd, attended and provided an update. There was a discussion about food recycling issues, about whether Yapton and Ford Parish Councils should merge, as well as concerns surrounding planning and how very few applications would go to committee as officers have delegated powers for most planning.  The next in-person meeting would be in September. 

CDALC – The Chair was not at the meeting and Amanda Tait was unable to attending the CDALC meeting so there was nothing to report. 

11. Any other matters raised by Board members
The CEO confirmed Horsham Town Council was now in existence and they were advertising for a Town Clerk. The Town Clerk of Haslemere was moving to Farnham Town Council so there was a vacancy at Haslemere. He also said a Governance Review on Parish Meetings was taking place in Arun. 

12. Date of next meeting
Mid-October – date TBC and Working Groups to meet ahead of October. 
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