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WEST SUSSEX ASSOCIATION OF LOCAL COUNCILS LIMITED
Minutes for a Board meeting to be held remotely by Zoom on Friday 31st January 2025 at 10.30am 

1. Welcome by Chair
The Chair welcomed everyone to the meeting. 

2. Appointment of Vice Chair
The Chair acknowledged that Andrew Shaxson had been the WSALC Vice Chair and had been extremely helpful but Andrew had  made clear the post could not be permanent. The Chair proposed Graham Watkins as Vice Chair which was unanimously agreed. 

3. Apologies for absence
It was noted that Paul Mansfield and Alison Cooper were absent from the meeting. 

4. Minutes of the previous meeting
The minutes of the previous meeting were approved as a true and accurate record. 

5. Financial update
The Company Secretary, Mark Mulberry, said WSALC remained in a healthy position. At the end of December 2024, there was a surplus of just under £52,000 based on income of £143,000 . He forecasted a surplus of £14,000 by the end of the year with reserves of approximately £130,000 and advised there was currently £153,000 in the deposit account and £17,000 in the current account. 
He re-confirmed next year’s subscriptions would have a 3% increase and said invoices would be issued to member councils in mid-March to be paid from April 2025. The Chair said the increase was necessary, especially with the devolution proposal as it was likely there would be more work involved for WSALC in the creation of new councils. 
Mark reported on the list of aged debtors and, at end of December 2024, the company was owed £2400, of which £2100 was aged. Half of that debt belonged to West Grinstead Parish Council. Other debtors included Duncton Parish Council, Graffham Parish Council, Marden Parish Meeting, Parham Parish Council and Sutton and Barlavington Parish Council. There was also an individual who had not yet paid for CiLCA training from 2023. With the year-end approaching, Mark suggested writing older debts off and excluding them from membership in future, especially those who had not paid the previous year’s subscription. Before taking such action, the CEO said he would contact the Councils in question  to check it was an oversight and to request payment. It was agreed he would update the Company Secretary by the end of March.
The Secretary said he had received his banking card for the WSALC account but was still awaiting his pin number so was unable to make any payments until it arrived. He confirmed the current signatories were himself and Trevor Leggo. Emily Simpson had applied to be a signatory but was still awaiting an update from the bank.
The Secretary confirmed the current charges for the individual DALCs as follows: Arun - £180, Chichester - £97.50, Horsham - £330 and Mid-Sussex - £120. He said grants to the DALCs were paid in March 2023 but no payments had been made in 2024. The Chair proposed that £1000 be allocated for each of the four DALC’s for 2024/25 and this was unanimously agreed by the Board. The Board was reminded that WSALC now pay for everything on behalf of the DALCs. He also reported that the DALCs should have paid across their respective balances but only Chichester and Horsham had done so.  

6. Devolution 
The CEO briefed the Board on what was known so far regarding devolution, along with a timeline of events:
· The government published a White Paper before Christmas and invited councils to submit expressions of interest to be considered for the Government’s Devolution Priority Programme 
· On the 10th January, leaders of East Sussex, West Sussex and Brighton & Hove submitted their expression of interest to become a Sussex Mayoral Strategic Authority.  
· East Sussex and West Sussex would each have a unitary authority; Brighton & Hove is already a unitary authority. 
· The unitary authorities would take on responsibility for the services provided by the District and Boroughs. 
· District, Borough and County Councils would cease to exist and it would be expected that the staff would transfer across to the new authority.  
· The White Paper sets out the areas of which  a strategic authority would have control and these include: transport, employment, housing and planning, environment, public safety and health, wellbeing and public service reform. 
· If successful, it is likely the County Elections would be deferred for 12 months in Sussex. 
· A Mayor would be elected for the whole of Sussex by May 2026.
· The Spending Review will confirm future mayoral investment funds for new mayoral areas. 
· [bookmark: _Hlk198558445]After the Mayor’s election, he or she would have 12-18 months to set up three unitaries: East Sussex, West Sussex and Brighton & Hove.*  
· It is expected that parish and town councils could take on additional services for the benefit of residents, but at this stage the arrangement was unknown.
· Currently there was a lot of speculation and conjecture. 
· CEO to arrange meetings in March to brief parishes and Board members on any further information . 

It was also acknowledged that Worthing and Crawley were likely become Town Councils if the plans were to proceed, with the possibility of Surrey wanting Crawley to become part of its County. The Chair said this should be resisted and added he would like to see Mid-Sussex transfer to East Sussex. 
The Company Secretary questioned if there would be a threat to WSALC but it was felt that its position as a County Association would be strengthened, if anything. 
The conversation concluded by the CEO confirming there was too much speculation at this stage but, as soon as there was more certainty, the Board and Councils would be updated and any appropriate briefings would be organised. 

7. CEO update
The CEO gave details of the Royal Garden parties which were scheduled to take place in May 2025; nominations for one WSALC guest (plus accompanying guest) were required so suggestions from Board members would be appreciated.    

The CEO spoke of VE Day (8th May 2025) and VJ Day (15th August 2025) and said he could not see many event details, other than a couple, of Sussex parishes online. He said it would be helpful to know of any plans in local communities and, if access to military personnel were required, he may be able to arrange uniformed soldiers at local events, subject to availability. 

8. District Associations
ADALC – Michael Tu said the meeting took place on Tuesday which was well attended. The new CEO of Arun was present who gave a good summary of devolution. There was discussion over a date in May for the Summer Conference where four local MPs would be invited. There was also good debate surrounding the Local Plan. 

CDALC – Andrew Shaxson said there were 60 parishes in the CDALC area and 24 were represented at the meeting. Devolution was the main topic on the agenda and the positive attendance level reflected the interest in the topic. It had been decided that the next meeting would take place in person so a suitable date and location needed to be agreed.

Andrew also circulated a report on the National Park ahead of the meeting and said there was a consultation on Regulation 18 of the National Parks’ new Local Plan and also Partnership Management Plan. Both were running for 8 weeks from January 20th and all were entitled to comment.  

A conversation ensued about Chichester Harbour Conservancy and Andrew said that Nicolette Pike, who represented CDALC on the CHC Board, gave the strong impression that minutes of the meeting were confidential. He found this difficult to understand as public money was involved, and requested that the CEO look into this further. The CEO agreed to contact the Chief Executive to arrange a meeting. Amanda Tait also confirmed that the CHC never send any documentation to her and she also sits on the Board. It was said the Advisory Committee had not met recently either and that the new hierarchy at the CHC was making some interesting changes. 

Other matters of concern included gypsy travellers incursion; they own the land which made it an even more difficult situation. 

HALC – Graham Watkins referred to his report circulated ahead of the Board meeting. The recent meeting largely discussed devolution, traveller sites and enforcement. He hoped for a further update regarding enforcement in the coming week. 

Graham said HDC recently held a Local Plan meeting which acknowledged that the Local Plan had been delayed and devolution was likely to delay it even more. What had been protecting Horsham at the moment was water neutrality but the guidelines were being changed to include Grampian rules, which would mean another Local Plan may be needed. He said HALC needed to concentrate on making sure parishes were well represented and said that Southwater PC had set aside funding to carry out a Judicial Review as soon as an application warranted one. He finished by adding that parishes may need to do their own negotiations with developers if Districts disappeared in the future. 

MSALC  – Douglas Denham St. Pinnock said the MSALC meeting was very well attended; 15 out of 21 parishes were represented. Similar topics were discussed; devolution and the NPPF. He said one issue was the continuing lack of relationship between the District Council and the Association. Overall, he said the Association was thriving; holding its own meetings and they were keen to maintain attendance levels. 

9. Any other matters raised by Board members
The CEO referred to the previous Board meeting where it was unanimously agreed for Emily Simpson to become Assistant Chief Exec of WSALC where she would maintain the same role at ESALC. She would be employed in total for 30 hours (15 hours split between both Counties), at an hourly rate of which had already been agreed by the Board as per the report previously circulated. The CEO also confirmed the ESALC Board had agreed the same on the 24th January 2025 at its most recent Board meeting. 

The Chair had reviewed the CEO’s salary with Keith Stevens, Chair of ESALC and they mutually agreed to propose to their respective Board’s to increase his salary by 5% from 1st January 2025, as well as award him the cost of living award which he was entitled to.  This was unanimously agreed by both Boards. 

It was also confirmed that Anna Beams was no longer involved with WSALC and all support was now provided by Emily Simpson. 

10. Date of next meeting 
To be confirmed. 
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