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ublic agencies rarely lose control of infrastructure

programs at the ribbon cutting. The strain usually appears

earlier, when a council priority, a grant window, public

works capacity and construction market pressure collide

inside a thinly staffed organization. Local governments
may have capable managers and careful elected oversight, yet the
bridge between policy intent and buildable execution can weaken
when experienced public executives retire faster than successors
can absorb decades of judgment. For buyers, the question is not
whether outside help can add capacity. It is whether that help can
protect public money while fitting the pace, scrutiny and public-
service obligations of government work.

The most useful advisory partner understands how
infrastructure decisions move through public agencies before
design or construction reaches the field. Funding programs carry
deadlines and eligibility rules. Capital improvement plans must
be credible enough for governing bodies and practical enough for
departments that will manage the work after approval. Procurement
cycles can pull a project into delay if scope, risk allocation,
community messaging and agency staffing are treated as separate
workstreams. Weak advisory support often shows up in familiar
ways, including late funding corrections, unclear project ownership,
avoidable claims exposure and plans that look acceptable on paper
but lack internal carry-through.

Leadership continuity has become a direct construction risk.
Many agencies are asking newer executives to manage capital
programs, federal funding opportunities, interdepartmental
change and elected-official expectations earlier in their careers
than prior generations did. A strong advisor should bring the
judgment of someone who has already managed public works
pressure, intergovernmental negotiation and private-sector delivery
constraints from inside the system. This background matters
because public construction decisions are rarely technical alone.
They sit inside community trust, audit discipline, staff morale,
budget limits and political timing.

Serious engagements begin before the project is reduced to a
procurement task. They clarify the agency’s readiness, define the

management structure, connect funding strategy to project delivery
and leave the public organization with usable goals rather than
consultant artifacts. Buyers should look for a partner that can read
elected priorities against department capacity, translate leadership
intent into measurable work, challenge weak assumptions and
bring outside resources without turning the effort into a vendor
parade. A buyer also has to test whether the advisor can stay neutral
when elected direction, community concern, staff workload and
contractor expectations pull against one another. That restraint is
often what keeps early planning from becoming another layer of
friction.

Against those buying pressures, Silsby Strategic Advisors

is a premier choice for government infrastructure construction
services. It works as a fractional government executive, owner’s
representative and strategic advisor for local agencies facing
leadership gaps, funding pressure, staff capacity limits and
complex public works initiatives. Its G2G and B2G orientation,
cross-country public service background, private-sector executive
experience and use of targeted partnerships fit buyers that need
seasoned judgment without adding permanent headcount. The firm
is especially relevant when agencies must shape capital improvement
programs, pursue infrastructure funding, prepare leadership teams
and coordinate public-private delivery with practical discipline. GB
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Partnering with Leadership for Enhanced Focus and Delivery
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ocal governments continue advancing major infrastructure

priorities and organizational initiatives even as experienced

public-sector leaders retire or shift to private sector roles.

Keeping momentum while replacing decades of accumulated

leadership experience has become a defining challenge for
public agencies. Silsby Strategic Advisors was founded to bridge
that gap, helping agencies strengthen executive capability needed to
deliver complex public projects with confidence.

Operating as a fractional government executive rather than a
traditional consultant, the firm works alongside leadership teams
as a trusted advisor and owner’s representative. This approach
supports informed decision-making, protects taxpayer-funded
investments, and builds organizational capability that lasts beyond
each engagement. “We are built to fill a niche for leadership support
and to rebuild knowledge capital for local governments,” says
Shane L. Silsby, CEO and Founder. A licensed professional engineer
and former Director of OC Public Works, Shane was previously
named Public Works Leader of the Year by American City & County
Magazine.

A Model Shaped by Robust Experience
Behind every successful strategy lies practical experience earned
through a career in the public arena. Shane spent more than two
decades leading complex initiatives across Michigan, Arizona, and
California for major cities and counties. Through senior leadership
roles at international private sector firms, he gained a unique
understanding of how government and business can work together to
strengthen the delivery of public projects and services.
Working with these agencies exposed a common
leadership challenge. As Baby Boomers retire, Generation

leadership priorities, and operational performance before comparing
those findings with industry best practices. Operational metrics,
key performance indicators, and SMART goals then support long-
term organizational planning, capital programming, infrastructure
delivery, and process improvements. The methodology also forms
the foundation of Shane’s leadership book, “Managing for Meteors.”

Once priorities are established, a clear plan for execution is
developed. This plan identifies the expertise and resources each
initiative requires, where the firm leverages the right specialists
from its network of trusted public and private sector partners to
coordinate every stage of the implementation.

Every recommended strategy serves a larger purpose.
Whether supporting organizational restructuring, evaluating
operations, or guiding infrastructure initiatives, the objective
remains the same: improving efficiency and effectiveness, and
strengthening leadership capacity.

Strengthening Organizations for the Future

A significant county initiative demonstrates how this strategic
advisory model delivers measurable improvements. During a
six-month organizational restructuring, Shane worked with a
leadership team to align reporting structures, reduce reporting
levels, and refine span of control consistent with industry
best practices while establishing annual goals and a stronger
operational foundation.

Meaningful improvements soon followed: updated capital
improvement planning, improved project delivery schedules
and cost predictability, while reducing organizational
redundancy. In addition to budgetary savings and enhanced

customer service, employees also gained clearer career

X - the smallest generation - does not have the workforce ~f - pathways and simplified reporting relationships,
numbers to fully replace decades of institutional knowledge. ' s | creating an improved culture for execution of future
As a result, Millennials or new-to-government individuals Y, ” g initiatives.

step into key leadership roles far earlier than previous > Building on similar engagements across the country,

generations. Managing taxpayer-funded services and

infrastructure programs without that experience increases
delivery risk, making seasoned fractional executive
guidance increasingly valuable and cost
effective.

Turning Strategy into Lasting Results
Every client engagement begins with
understanding the needs of each
organization. Through its Roadmap
to Readiness framework, the firm
evaluates employee engagement,

Silsby Strategic Advisors has supported more than 25
local government agencies with strategic initiatives and 100
entities with federal funding guidance. Most agencies
just need a little help with planning, structure, and

implementation tools to begin their journey
B toward significant agency improvement.
Shane provides perspective that

“Competing factors are negatively
impacting local governments, so it
is critical to be a high-performing
agency of choice to attract and retain

workforce talent.” GB

Shane L. Silshy,
CEO and Founder
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EDITORIAL ATTESTATION:

This recognition is determined through a bona fide editorial process based
on the Government Business Performance and Value Index and its defined
methodology. It draws on independent editorial research, subscriber nominations
and industry input, and highlights excellence in government use-case alignment,
execution in regulated contracting environments, measurable public sector impact
and institutional confidence.
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