MULTI-YEAR STRATEGY FOR
BIPARTISAN INFRASTRUCTURE

LAW FEDERAL GRANTS

Services will cross reference your capital
improvement program with more than 100

grants from the BIL.

Once the Notice of Funding Opportunity has been released, it is likely too late...

Competition for federal discretionary grants is fierce and, in general, agencies that are most prepared by
completing foundational tasks for each targeted project will have greater success in receiving awards. If no
award is received, those agencies will be that much farther ahead for the next cycle after obtaining feedback
from the granting federal agency. For most Bipartisan Infrastructure Law (BIL) grant programs, two cycles (of
the total five cycles) have already been awarded providing key details on successful project types, typical
award amounts, and general opportunity release and submittal timelines.

Your agency can act now to prepare for the release of future grant notifications.

STAGE STAGE

01 02

Kick off conversation Review of CIP and
with goal setting and selection of initial
resource identification projects or initiatives

What you receive: A multi-year
targeted grant strategy to align
your capital program and ideas
with a refined list of the 100 plus
BIL discretionary programs.

STAGE

03

Cross analyze projects
against 100 BIL federal
grant programs

STAGE

04 05

Develop multi-year Support agency with
targeted grant matrix advocacy and additional
with annual action plan resources for submittals

How much: These services
are normally delivered via a
time & materials structure
and have a customized cost
per agency based on scope.

Contact: Shane L. Silsby Contact me today for a high-level

. . . . strategic
Email: shane@silsby-sa.com Strategy session and customized SILSB l gt A

Website: www.silsby-sa.com delivery and action plan.




