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Learning Objectives

01 Critically evaluate current athletic training practices specific 
to injury and illness risk reduction, athlete wellness, and health 
literacy to identify areas where shifts from reactive care to 
proactive interventions are available

02 Describe key population health principles and explore 
opportunities for integration into the design and 
implementation of proactive, preventive interventions in 
athletic healthcare

03 Apply behavior change theories and models to enhance the 
effectiveness of education and health promotion strategies 
across diverse athletic populations





Medium Rare
Reactive  |  Episodic  |  Unmeasured

Well Done
Proactive  |  Integrated  |  Intentional



Domain 1: Risk Reduction, Wellness, and Health Literacy
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  DESCRIPTION
  
  Promoting healthy lifestyle behaviors with effective education and communication to enhance wellness 
  and minimize the risk of injury and illness. 
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BOC TASK WELL DONE MEDIUM RARE

Identify risk factors... Proactive risk factor identification Reactive risk factor association

Implement plans to aid in risk reduction... Deliver clear, personalized plans Share generic tips or advice

Promote health literacy... Integrate care into daily routines Address care when time allows

Optimize wellness... Build athlete engagement / ownership Rely on athlete compliance

Facilitate individual and group safety... Establish a culture to strengthen safety Follow policies without auditing



What percentage of time did you spend performing activities as an 

athletic trainer in your primary employment setting during a typical 

work week over the past year within each of the five athletic training 

practice domains? 

Domain 1: Risk Reduction, Wellness, and Health Literacy  ___ %    9 % 
Domain 2: Assessment, Evaluation, and Diagnosis   ___ %  26 % 
Domain 3: Critical Incident Management    ___ %    4 %
Domain 4: Therapeutic Intervention     ___ %  43 %
Domain 5: Health Care Administration and Professional Responsibility ___ %   18 %



Not enough time

Not enough training

Not enough of a priority



Not enough UPSTREAMISTS









36,245 patient encounters

22,329 preventive encounters

22,329 encounters x 52.7% 
11,767 taping encounters = 32.5%

22,329 encounters x 25.4%
5,672 ice/heat encounters = 15.6%



UPSTREAM OPPORTUNITIES IN ATHLETIC TRAINING

Population-Level Strategies System-Based Prevention Health Behavior Coaching

Use registries, screenings, and 
aggregate data to guide team-
wide initiatives.

Implement proactive workflows 
that reduce avoidable injuries 
and illnesses.

Guide athletes and families in 
making health-positive choices 
outside the training room.

Health Literacy Integration Season Planning Environmental Design

Embed education strategies 
that improve athletes’ 
understanding of injury, illness, 
and wellness.

Align clinical touchpoints with 
athlete workload, travel, and 
growth phases.

Shape spaces and routines to 
promote hydration, sleep, 
nutrition, and recovery.



TOOLS OF THE UPSTREAMIST

POPULATION HEALTH THINKING



WHAT IS POPULATION HEALTH IN ATHLETIC TRAINING?

Defining a Systems-Level Perspective on Athlete Health

Pillar Athletic Training Example

Data-Driven Decisions Use injury surveillance, screenings, and shared EHRs to identify trends

Equity & Access Ensure support for all athletes, not just starters or high-performers

Prevention First Design workflows that reduce preventable illness, injury, and overload

Systems Thinking Coordinate with stakeholders to optimize the environment



TOOLS OF THE UPSTREAMIST

POPULATION HEALTH THINKING

BEHAVIOR CHANGE MODELS 



TURNING INSIGHTS TO ACTION

Model Key Concept Example in Athletic Context

Transtheoretical Model Athletes move through readiness 
stages

A player not ready to address poor 
sleep habits may need awareness, 
not a full sleep protocol

COM-B Model Behavior results from capability, 
opportunity, and motivation

Poor hydration may stem from lack 
of access (opportunity), not 
knowledge

Health Belief Model Behavior influenced by perceived 
threat + belief in a proposed action

An athlete won’t adopt recovery 
habits unless they believe the risk of 
injury is real



BUILDING BEHAVIOR-INFORMED STRATEGIES IN 
ATHLETIC TRAINING

Strategy Behavior Science Insight Applied Example

Ask–Offer–Ask Patients learn better when given 
autonomy and invited into the process

“Would it be okay if I shared what we’ve 
seen in athletes who…”

Framing Small Wins Motivation builds through early, visible 
success

“Let’s focus just on improving post-
practice hydration this week.”

Timing Matters Readiness varies. Interventions should 
match stage

Don’t push sleep overhaul during finals 
week. Start with wind-down habits

Normalize + Reframe Reduces stigma, supports buy-in “Lots of athletes struggle with fueling 
on busy days. Here’s something that’s 
helped others.”



TOOLS OF THE UPSTREAMIST

POPULATION HEALTH THINKING

BEHAVIOR CHANGE MODELS 

HEALTH LITERACY STRATEGIES



TURNING EXPLANATIONS INTO CONNECTIONS

Principle Why It Matters Applied Example

Use Plain Language Reduces confusion and 
improves action

“You need more sleep” becomes 
“Aim for 8 hours so your body 
recovers.”

Focus on Key Messages Helps avoid overload and 
clarifies the goal

Stick to 1–2 takeaways per 
conversation

Visual Reinforcement Aids memory and bridges 
language gaps

Use diagrams or athlete-specific 
visuals when explaining injuries

Teach-Back Method Confirms understanding and 
builds trust

“Can you tell me in your own 
words what you’ll do after 
practice?”



MAKING INFORMATION STICK



MAKING INFORMATION STICK

Scenario Strategy Why It Works

Early-stage athlete with low 
readiness

Ask–Offer–Ask or Normalize + 
Reframe

Builds trust without pressure

Athlete overwhelmed by 
volume

Focus on Key Messages + Visuals Simplifies and reinforces 
retention

Motivated athlete post-injury Framing Small Wins + Teach-
Back

Aligns with high motivation and 
readiness

Group setting with mixed 
readiness

Environment cues + peer stories Models success without 
isolating



TOOLS OF THE UPSTREAMIST

POPULATION HEALTH THINKING

BEHAVIOR CHANGE MODELS 

HEALTH LITERACY STRATEGIES



THE SHIFT CAN START SMALL



MAKE THE INVISIBLE VISIBLE

Action Domain 1 Codes

Look for physical signs 0101

Document what athletes say 0102, 0104

Capture context 0101, 0105



TRACKING WHAT MATTERS

What You're Tracking Example Question Why It Matters

Awareness “Have you ever thought 
about…?”

Shows if a new idea or 
concern is even on their 
radar

Confi dence “How confident do you feel 
about…?”

Reveals their belief in their 
ability to act on it

Readiness “What would make this 
easier for you to try?”

Helps you meet them where 
they are and move them 
forward



LET DATA SHAPE THE DIALOGUE

Action Domain 1 Codes

Ask if an athlete has ever thought about a certain risk 
(awareness)

0103

Ask how confi dent they are to try a new health habit 
(confidence)

0103

Ask what might make a strategy easier to try 
(readiness)

0103, 0104



EXTEND YOUR IMPACT

Action Domain 1 Codes

Turn a conversation into a teachable moment 0103

Use visuals, analogies, or models to simplify health concepts 0103

Reinforce messages using peer examples and real stories 0103, 0104



Scan to connect on LinkedIn
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