sURMI

SPORTS LEAGUE

SSL Board Meeting Minutes
May 18, 2026
6:00pm - 8:00pm
Hooked on Colfax

Previous Meeting Agenda
Please Edit appropriately by EOD May 15, 2026

Roll Call/Quorum: Steph D, Gaelen, B, Eli, Kristen, Fiona, Andrew, Quinn, Brandon, Kirin,
Grant, Sloan, Steph O

In attendance: Steph D, Gaelen, Eli, Kristen, Fiona, Andrew, Kirin, Grant, Steph O

Not in attendance: B, Quinn, Brandon, Sloan

Welcome (6:15 - 6:25)
e Welcome & Thank You
e Spring Season wins

Previous Action Items (6:25 - 6:35) ALL to add any updates here
AL Wa QIR -‘; .' .'__ -:_A-_ -.-_-;_-- O

o Moved to Summer league-wide ratings
[J LM/DR:
o Think about how we would go about players rating going down, and what that
looks like (if we do that...)
m [f the rating was lowered, then it’s a conversation with leadership when
happening. If they are being lowered more than one level.
m Need to be a human-to-human conversation
m [f someone doesn’t play for one full year, then their former rating is “soft”
until they get a new rating.
o Please advertise the survey to get responses from our players. We can only make
things better if we receive official feedback

o Let Quinn know (slack or text) if you are able to help support Pride planning.
Especially with Quinn being OOO during the month of May.
o Add comments to the Finance Assistance Program for any suggestions/edits



https://docs.google.com/document/d/1evWoHf4zx1ew5v9RsSe-a9lQyNfjEQ4pMwu4dTovVjg/edit?usp=drive_link
https://docs.google.com/document/d/1ibEY4KgOCiZF46cEjX6z7N_iTuHwMyCCzxI4E3HuJN8/edit?usp=sharing

E-Board Updates (6:35 - 6:55) Steph, Eli, Kristen, B, & Gaelen to add any updates here
e TBD after ELT meeting on 5/4
o Are keeping the Service Director as a role on the board
o Future votes - will happen virtually on Slack following board guidelines
m First time guest starring is FREE
o We are aware this is the honor system, as tracking will be difficult
e [t will probably get abused, and that is “planned”
e Does the first time apply Summit wide? Or League wide?
o IE. I only play ABCD, but I want to try no-sting. Is this my
first time guest starring free?
m New Player registration discount code for their first season is 25%
m Proposed Captain Incentives (could pick 1/2/3/4 of these options):
e Free guest starring for current season
50% off (promo code) for one division next season
$25 credit to swag store
e $25 credit to a future season
e C(redit to a sponsor bar for that league - 2 pitchers?
e [eague Management Positions.
o Confirmed, starting in Summer 2026 season
m  No-Sting
e Advanced - Spencer Rubin
e Intermediate - Patrick Teese
e Rec - Ryan Spencer
o Open - goal to start in Summer 2026
m Foam
e [ecague Manager
e Advanced Division Rep
m ABCD
e [ecague Manager
e 2026 Open Board Positions & Timeline - Steph
o Open Positions:
m Vice President of Administration
m Service Director
o Timeline
m Position open 5/17-6/1
m Interviews to follow
m Positions should be filled by July 1.
e Finance Update
o Registration/break even update
o Last month's expenses
[
o Upcoming expenses
[
o Account balance
[
e [eague Updates:



o No-Sting

m Season completed 5/17
o ABCD

m Playoffs 5/19

m  Championships 5/26
o Foam

m Playoffs 5/20

m Finals 5/27

o Spring Season Survey Results

Pride Month Updates (6.55 - 7:30) Quinn & Grant to add any updates here
e Pride Month Activities
o Greetings from Europe &
o Friday June 5th - Pride Night @ Rockies
m  We sold 90 Tickets... with a flood of people asking after they closed. We
will be well represented
e Tickets have been paid for, and you should get a text with your

ticket
o Sunday June 21st - Summit Pride Picnic
m [2-4PM

m Cheesman Park
m Free to attend?
e YES
m Potluck style? Ask attendees to bring a side and we will supply protein?
e Don’t want anyone to be stuck at a grill? The Steph’s are ready to
be grill masters
m Bring some pop-up nets with foam balls if anyone wants to play
o Saturday June 27th - Pride 5k
m  Asof4/28, we have 6 runners - it’d be great if we can promote this
more... | know its the saturday of pride (I was unwell last year lol)... but
lets support our summiters or try and get as many people to participate as
possible!
m Registration is $55 with a suggested donation goal of $100
m Jules to be the Summit Team Captain for the race
e Quinn to reach out when it gets closer
o Steph O has Jules contact
o Sunday June 28th - Pride Parade
m  More details to come on exact meet time, but anticipated to meet around 9
with kick off at 10/11
m  What do we want to do as a board in terms of float involvement?

e [ am of the opinion that we just have a truck, no trailer and we get
some flags or big signs to hang off and go from there.... But open
to ideas!

o NO trailer, just with a vehicle
o Please find us whose car we are using
o Quinn to work with Kirin & Justin for designing the truck


https://docs.google.com/spreadsheets/d/1gl9uIfYGLkatn2bCkOj0GN0wBQvLUjJHXFruotM7kgs/edit?usp=drivesdk

e We CANNOT partner with bars i.e. Buddies/Tight End to have
their signage on our float in order to get stuff FYT (we were
approved to have a spot, not them)

e Pride Tournament
o Discount code for winter and summer players 2026REMIX and
2026REMIXLEADERSHIP.
Currently at 33 sign ups. Do we have a minimum? 49 players (7 teams of 7)
Registration closes on May 31
Moving to Hiawatha Davis Jr. Rec Center
Foam Balls
Special medals for the winners
Grant & Andrew - looking into Sponsor Bar - Crazy Mountain Brewery. If not,
Buddies/Tight End
e No-Sting Sponsor Bar
o What are our thoughts on Tight End?
o They were delayed in the winter sponsorship funds past the 60 days.
o Waiting to see if there are delays with spring sponsorship to then assess our
adjustment for summer season
o Ifyou are hearing feedback from our players - please share with Andrew!
o Future bar ideas:
m Stoneys Uptown
m The Cript
m Crazy Mountain

O O O O O

Final Thoughts (7:50 - 8:00) Gaelen to add any updates here
e Pass the GOAT

Misc Business/Tabled for future meetings (If Time Permits) ALL fo add any updates here
[ J

ACTION ITEMS following the Meeting:
e Fiona:
e Work with B to finalize Financial Assistance Program
e Build out a captain selection guideline
e Kiristen
e finalizing the Volunteer Interest Form
o Hoping for this to replace the Division Rep form, while still gaining
interest
e Eli to send Kirin why being on the board is awesome
e ALL to send their thoughts as well to help with social media to highlight the open
positions
e Gaelen
e To add REMIX tournament & pride events to our calendar including links



e Add Beer Bust(s)
e Update Website with Pride Month
e Kirin
e Work with Justin for Pride Month graphics
o Include additional events for Summit + our partner friends
e Sponsor Bar - will be shared from Andrew
e Sports groups - will be shared from Steph D.
e Quinn
e Work with Kirin and Justin for truck design for pride, banners, etc.
e (Connect with Jules as 5K Summit captain
e Did you apply for the handout permit? Inform Kristen after confirmed
o Grant & Andrew
e looking into Sponsor Bar for Summit REMIX Pride Tournament - Crazy
Mountain Brewery. If not, Buddies/Tight End

Next Meeting/Adjourn

e E-Board Meetings
e June 1, 2026

e Town Hall
e TBD

e All Hands Meetings
e July 20
e September 21
e November 16

DIRECTOR UPDATES READ ONLY:
e President
O
e VP of Administration
o
e VP of Operations
o Season Survey published
o Leadership Interest form published. Open until 6/1
m VP Admin
m Dir Service
m ABCD League Manager
m Foam League Manager
m Foam Adv Div Rep
o Working on New Member Packet
o Working on Court Side Guide
o Planning Skills Clinic in July-August
e Secretary
o
e Treasurer



©)
e Marketing
o I have no updates to share! -KP
e Social
o No Updates! My last two events were not received well by the board!
e Service
O
e Fundraising and Sponsorship
o ABCD - $331
m  Money deposited
o No-Sting - $726.31
m  Money deposited
o Suggestions for upcoming season, specifically for No-Sting?
o Beer Bust
m  Confirmed May 24th
e May 2026 Beer Bust Volunteer Shift Coverage Summary
o Kirin, help with sending following message from Summit
IG account to all on the list above except Graham, Matt,
Jacob, Jackie, and Steph
m Hi Friends!!! Just confirming that I have you down
for a X hour pouring shift for Summit’s Charity
Beer Bust this coming Sunday from X-Xpm. Please
wear a summit shirt as well as enjoy a free Bust on
us!
e This is completed! -KP
m Confirmed July 5th
e Member Services
o
e Dodgeball
o ABCD summer potential dates July 7th- Aug 25th foam ball type
o Send survey to ask about specific ABCD skills and drills
o ABCD membership tips packet (Jackie idea)


https://docs.google.com/document/d/1BTr9KZ9hUh_jbBzs3PwGfmfKUK7i8xhMSz71i_4PFcY/edit?usp=sharing

