SURMI

SPORTS LEAGUE

Summit Sports League is an inclusive non-profit organization focused on building a welcoming and
socially rewarding atmosphere for all, no matter orientation, gender identity, or athleticism. Our mission
is to grow and empower each other through recreational sports and social opportunities, bettering the
greater Denver community in which we are a part of.

PURPOSE OF THE BOARD

The business and affairs of Summit Sports League (SSL) will be managed by a Board of Directors
(BOD). The BOD is responsible for overall policy and direction of Summit Sports League. The BOD
consists of our Executive Leadership Team (ELT) and all Directors. The ELT includes the President,
Vice President of Administration, Vice President of League Operations, Secretary, and Treasurer. In
collaboration the BOD and all manager positions will guide Summit Sports League to advance the
organization's mission.

VOTING

All members of the BOD are in voting-power positions. In the event of a tie, the ELT will re-vote to
break the tie. Voting will occur in-person at board meetings and virtually.

For a virtual vote, a comprehensive explanation of the vote will be shared at the time voting begins. The
BOD will have three days to complete their vote.

TERM LIMITS

All Board Members will serve a minimum one-year term with the option to extend for up to three-years
total with vote approval by the ELT. To extend their term, Board Members need to notify the ELT before
60 days of their annual term ending.

Board Members are welcome to re-apply to their position at the end of their three-year team for another
three year term. They will be considered along with any other candidates that apply.

Newly elected Board Members will begin their term on July 1st in the year elected, or as needed.
ELECTION PROCESS

Open positions on the board will be made public and available for applications to any active member, in
good standing. Interested parties may apply for a position on the Board by submitting an application to
be considered.

Newly created positions to the BOD do not need to be made public to seek candidates. The ELT is at
liberty to create positions and fill them with approval by the BOD.
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Board Members must abstain from casting a vote for a position they currently hold or are running for.

Positions will be made public for a minimum of 14 days. The ELT will interview candidates and
provide, when able, the BOD a minimum of two candidates to review and vote on. If there are no
applications that fit the role, the BOD will re-open the role to the public until the position is filled. The
goal is to fill roles within 60 days of opening them up.

ELECTION QUALIFICATIONS

In order to be eligible for either President or Treasurer roles, an individual must have a minimum of two
years prior experience - within the last five years - of non-profit or business experience.

VACANCIES AND REMOVAL FROM OFFICE

When a vacancy on the BOD exists, the BOD must publicly announce the open position to receive
applications. The aforementioned election process will then begin to fill the position.

Board Members may voluntarily resign from the BOD at any time. Resignations must be received in
writing by the ELT 30 days before the intended departure date.

Any Board Member may be removed by 65% vote of the BOD at a properly announced Board meeting
if the duties of such office were violated or not performed. At least two weeks' written notice must be
provided to the Board Member being considered for removal as well as to the entire BOD in order for
said vote to be properly announced. The Board Member being considered for removal will not have a
vote.

A board member may be removed for other reasons including but not limited to:
e The board member has consistently not completed agreed upon responsibilities.
e The board member has violated policies of the organization, and/or acted unethically, and/or
criminally.
e Excessive absences including more than three unexcused absences from board meetings in a
year.
Improper behavior that that goes against the league code of conduct and/or mission statement.
In the case of the Presidential vacancy, the Vice President of Administration will immediately become
the Interim President until the BOD can convene to determine next steps. The BOD can vote for any
member of the ELT to assume the President role without publicly opening the role. . Upon approval by
the BOD, any vacancy for an ELT position will be announced and follow the aforementioned process.

BOARD MEETINGS
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The ELT will meet once a month to conduct SSL business. The BOD will meet quarterly. ELT members
are expected to regularly meet with their teams to ensure all business is being executed to the benefit of
SSL. Minutes of all Board meetings are circulated to members and approved by the Board at the
subsequent meeting.

The Secretary shall give at least 7 days’ notice for a Board meeting. A quorum for meetings shall consist
of the members in attendance with at least 50% of the Board.

CONFLICT OF INTEREST POLICY

The BOD and Managers of SSL can net have a financial interest, directly or indirectly, in any matter
relating to the operations of the league—unless disclosed to and approved by the ELT. All paid roles will
be determined by a majority of the ELT at an ELT meeting. Members of the ELT who have a financial or
family relationship with any paid role will not be eligible to vote on relevant compensation decisions.

ROLES AND RESPONSIBILITIES

All of our BOD roles are expected to attend league play, events, board meetings, and other specified
organization initiatives to maintain a presence for our members and community. Additionally, this is not
an exhausted list of responsibilities. BOD roles are expected to additionally perform other duties as
needed.

President
Responsibilities include:

Set the vision and tone for Summit Sports League

Organize elections for the Board positions.

Collaborate with the BOD on their goals, timelines, and budgets.

Communicate with the League Membership.

Work with the Treasurer to ensure league budgets are created annually that align with the goals
and missions of Summit Sports League.

Provide updates to the BOD on the state of the league.

e Act on behalf of the League in any matter of emergency that is not covered in the Bylaws and
League Code of Conduct

Vice President of Administration

Responsibilities include:

e Preside at any Board Meeting the President is unable to attend
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e In the case of the resignation, removal, or death of the President, be prepared and willing to serve
as Interim-President
e Manage the roles and responsibilities of the Director of Marketing, Director of Social, and
Director of Service.
o Help maintain our social and service events to expose SSL to the community
o Ensure SSL maintains a strong relationship with our sponsors and collaborate on different
initiatives to increase additional revenue
o Make sure that our social media & marketing efforts are in compliance with the goal and
mission of SSL.
e Assist in maintaining Summit Sports League standing in the community, with sponsors and
members
ice President of L.ea ration

Responsibilities include:

Manage our league managers to assure quality, control, and strength of our sports leagues
Spearhead league quarterly audit & evaluation

Develop, maintain, and secure relationships with current and future league venues
Collaborate with the Director of Marketing for communications and recruitment
Collaborate with the Director of Fundraising & Sponsorship on sponsor bar alignment.
Collaborate with the Director of Member Services on any related issues and concerns with
members of different leagues.

Work with the Secretary to maintain inventory, including ordering replacements, noting
damages, and reporting to the BOD

Maintain fields/courts as needed based on weather, location, and sport-specific requirements
Anticipate and provide proactive solutions to prevent problems from arising in the future
Ordering the season giveaway for all players and all medals and trophies for season
championships.

Have a presence during playoffs and championships.

Secretary
Responsibilities include:

Set meeting agenda with input from the ELT and BOD

Take and maintain careful and authentic written records of each meeting.

Provide the BOD with a copy of meeting minutes no later than 2 days after all meetings.

Keep the current list of the Board.

In conjunction with the Treasurer and Book Keeper, submit and file all necessary forms required
by the internal Revenue Service, the State of Colorado, or any others that may be necessary.
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Preserve all records, reports, and official documents of the organization as deemed by the Board
Schedule board and general meetings.
Perform all other duties assigned by the Board.

Treasurer

Responsibilities include:

Be accountable for the receipt and disbursement of funds or property on behalf of the
corporation.

Render a written account of all corporate action to the Board at each meeting of the Board.
Exhibit the account books of the corporation and all securities, vouchers, papers and documents
of the corporation in his or her custody to any officer of the corporation or (designee of the
officer) upon reasonable request.

Manage the Director of Fundraising and Book Keeper

Draft budgets for the upcoming year, to be updated on a quarterly basis at minimum. Assist the
Vice President of League Operations with planning and maintaining budgets for their leagues.
Provide analysis of budgeted-versus-actual finances to the board and to the sports representatives
after the close of sports seasons and fiscal years.

In conjunction with the Secretary, submit and file all necessary forms required by the Internal
Revenue Service, the State of Colorado, or any others that may be necessary.

Assist in the funding/grant efforts with Director of Fundraising and Sponsorships

Director of Fundraising and Sponsorships (reports to Treasurer)

Responsibilities include:

Be head of all fundraising and sponsorship activities, scheduling and planning;

Lead exposure through community events/sponsors

Coordinating with Treasurer to execute towards financial planning and goals

Planning, scheduling and participating in fundraising/sponsorship opportunities for all sports and
the overall organization

Coordinate effort with Board for effective scheduling and availability of funds for growth and
sustainability

Organize, maintain and fulfill SSL responsibilities to sponsors

Maintain sponsor exposure through SSL events, social media and other avenues, utilizing
appropriate channels
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e In conjunction with the Board, pursue available funding/grants through foundations,
corporations, city, state, and federal government grants along with assisting with and/or writing
and editing grant proposals and reports

Director of Marketing (reports to the Vice President of Administration
Responsibilities include:

e Provide artistic direction and maintain league website, social platforms, marketing materials,
newsletters, etc.

e (Coordinate with all Board Members on providing the appropriate content for the website to
address including, but not limited to, schedules, events, updates and any pertinent information

e (reate monthly communication plan to align with league strategy with for all Summit
communications
Support in creation of league marketing materials including shirt designs

Assist in the funding/grant efforts with the Director of Fundraising and Sponsorships on behalf
of SSL.

Director of ial (reports to Vice President of Administration
Responsibilities include:

Primary liaison between members and Board for community engagement

Plan and execute a minimum of 4 social events per calendar year. These can be in collaboration
with other members of the BOD.

Maintain mission and vision statement through appropriate events and outreach;

Assist the Board in those duties specified as necessary

Director of Community Engagement (reports to Vice President of Administration
Responsibilities include:

Primary liaison between members and Board for community engagement

Plan and execute minimum of 4 service events per calendar year

Maintain database of feedback from members

Maintain mission and vision statement through appropriate events and outreach;
Assist the Board in those duties specified as necessary

Director of Member Services (reports to the President)
Responsibilities include:
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e (ultivating a diverse, equitable, and inclusive organizational culture by developing and
implementing relevant strategies and assisting in managing volunteers.

e Provide guidance to the organization on all matters concerning HR-related legal and compliance
requirements.

e Address SSL grievances, conflicts, and disciplinary issues fairly and consistently.

e Work closely with the VP of League Operations to provide our members with a fair and equal
experience through our sports leagues.

e Maintain database of feedback from members

League Managers (report to Vice President of League Operations)
Responsibilities include:

e This is a paid position, and the individual will be required to sign our League Manager contract
before starting the role.
Ensure growth & retention of players for your specific league and SSL as a whole.
Build out all logistics related to teams, schedules, playoffs, etc. for your specific league.
Collaborate with the Director of Fundraising & Sponsorship on sponsor bar alignment, and assist
in relationship management.
Set-up and take-down equipment during your league play.
Act a first line of communication for players of assigned sport
Work with the Director of Member Services to resolve any emerging problems that our members
might face
Act as an escalation point for members
Recruit and schedule referees
Maintain member records including Guest Star waivers and fees

REVIEW OF CHARTER
The Board will review this charter on an annual basis with the new board starting July 1 to ensure it
remains consistent with the Board’s objectives and responsibilities. Any revisions require a majority

vote of the board. Annual revisions must be completed by August 31. Updated bylaws will be shared out
on our website for all members to access.
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