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Leadership Training

Topic:
Leadership Training

Subject:
Seat allocations (12)

Background:
Saskatchewan Polytechnic's Leadership Training was designed to introduce journeypersons
to the skillsets required to obtain a supervisory, leadership or management position. All six
courses provide accreditation from the Canadian Construction Association, all of which can
be used towards their Gold Seal designation. Upon completion, all participants are eligible
for a Blue Seal, in jurisdictions where applicable. All courses are offered online with
interactive content, including case studies and engaging discussions.

Program:
This certificate provides a multitude of opportunities, including increased earning potential
and possible promotions such as, lead hand, supervisor, shift manager, site manager, and
coaching or mentoring other employees. These are opportunities offered in and on all
construction sites, mines, mills, hospitality environments, government departments and
small businesses.

The following 6 courses are Gold Seal approved through the Canadian Construction
Association and are delivered individually, online:
e LEAD-115CE Leadership Principles: What is leadership and what does it take to become a
successful leader. (30 hours)
e MGMT-115CE Management Principles: What is management and what does it take to
become a successful manager. (30 hours)
e SUPR-115CE Supervisory Skills: The role of a supervisor, managing change,
communication, working with groups and other supervisory skills. (30 hours)
* LEAD-116CE Coaching and Teambuilding for Leaders: What is a team, how do you become
a functioning team member, and what is a high performing team. (30 hours)
* MGMT-116CE Business Management: Business structure and financial management,
ownership types, financing, and liabilities of a business. (30 hours)
* MGMT-189CE Managerial Skills: Team building, leadership, management roles and
principles, and essential and employability skills. (30 hours)
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