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Topic:  

Electrical Project Supervision  
 

 
Background:  

Supervision was created and developed with intentions to better prepare supervisors with the 
tools and techniques to further excel within their roles.  

 
 

Program Curriculum:  
There are 3 levels to this supervisory program, each consists of approximately 12 modules. 
All courses are self-paced, online, where participants can complete according to their own 
schedule. At the end of each module is a short knowledge check where participants must 
achieve 70% (could be 80% - still under reviewal) to receive certification.  

 
 
Outcomes: 

• Defining of supervisory roles 
• Knowledge and understanding of supervisor’s contributions to company’s financial 

success 
• Develops verbal and written communication skills 
• Outlines legal frameworks related to projects and employee supervision 
• Understanding of supervisor’s roles and responsibilities regarding the safety of 

working environments and practicing safe working skills 
• Illustrates on site management of tools and materials 
• Understanding of contractual management  
• Ability to oversee and develop employee productivity 
• Capacity to plan, schedule, and coordinate job site productivity  
• Capablility to outline database history regarding estimating costs and the management 

of cash flow 
 


