Sunset Lakes Homeowner Association, Inc.
Board of Directors Budget Meeting
November 17, 2025 - 7pm 

From: Board of Directors 
Subject: 2026 Budget Approval Meeting 
Date: November 17, 2025, 7:00 PM. 
Location: St. Lukes Episcopal Church – 5555 N. Tropical Trail, Merritt Island, FL 32953


MINUTES - APPROVED

Call to Order – Julie Song called the meeting to order at 7:00 pm.. 

Certification of Quorum for Board Meeting
Present
	x	President		Julie Song
	x	Vice President    	David Diamond	  
	x	Secretary		Tim Bowlin 
	x	Treasurer	 	Ken Persson
		Director at Large	Fernando Dominicis 
	x	Leland Mgmt.	             Holly Flinchum, LCAM
Proof of Notice
Julie Song verified that notice of the meeting was properly posted on the association website and on the community message boards. The affidavit of mailing served as proof that all members not registered for electronic voting received notice by mail, satisfying the statutory meeting notice requirements.
Open Forum
· Ms. Turner expressed concerns regarding the tone and wording of the first notice of violation, recommending that the initial communication be more friendly. The Board reviewed the “friendly reminder” notice currently in use.
· Mary Hilderbrand asked about expenses related to tree maintenance and the berm. Julie Song provided clarification regarding the maintenance program now in place for the one-mile berm. Ms. Hilderbrand also inquired about pond maintenance and tree debris removal.
· A question was raised regarding the cost of servicing the dog waste stations. Discussion confirmed that the stations are heavily used and that the service contract includes maintenance of all eleven stations within the community.
· Ms. Turner also voiced concerns that residents who are not computer-savvy may have difficulty accessing information online.
New Business
1. Consideration and Approval of the 2026 Annual Budget
Ken Persson made a motion to approve the Sunset Lakes Homeowners Association, Inc. 2026 Budget. The motion was seconded by Julie Song.
Vote: All in favor. Motion passed unanimously.
2. Consideration of the 2026 Assessment
Julie Song made a motion to set the 2026 semi-annual assessment at $575 per installment, totaling $1,150 annually. Ken Persson seconded the motion.
Vote: All in favor. None opposed. Motion passed.
3. Approval of Management Fee
Julie Song made a motion to approve the Management Fee as proposed for the year ending December 31, 2026, noting that there would be no increase. The motion was seconded by Ken Persson.
Vote: All in favor. Motion passed.
4. Approval of Reserve Contributions
Julie Song made a motion to contribute $226,100 to the Association’s reserve accounts for the year ending December 31, 2026. The motion was seconded by Ken Persson.
Vote: All in favor. None opposed. Motion carried.
Adjournment
A motion to adjourn the meeting was made by Julie Song and seconded by Ken Persson. With all Directors in favor, the meeting adjourned at 7:26 PM.















