
Sunset Lakes Homeowner Association, Inc. 
MINUTES 

Board of Directors Meeting 
Via Zoom.com 

August 16, 2022 
 

 
A. Call to Order: 6:30 pm 

 
B. Certification of quorum for board meeting 

Present                 

X President                            Ron Davis 

X Vice President David Diamond 

X Secretary Matt Drabek 

X Treasurer Julie Song 

X Director at Large Tim Bowlin 

 
C. Notice of Meeting 

 
Posted at the entrance community boards and on the SLHOA.com website 
 

D. Prior Meeting Minutes Disposition 
 

1. Ron moved to approve the minutes of the BOD Meeting held on July 18, 2022.  
David seconded.  All in favor, motion adopted. 
 

2. Ron moved to approve the minutes of the BOD Organizational Meeting held on July 
18, 2022.  Julie seconded.  All in favor, motion adopted. 

  
E. Reports from Officers 

 
President 
 
1. The HA5 crew will return in the next two weeks to pressure wash HA5 runoff in the 

gutters on North Tradewinds Tr and South Sunward. 
 

2. Reserve Advisors should provide the updated Reserve Study in the next week or so.  
The updated study will reflect HA5 application, repairs made to the bridges and gazebo 
by Limerick/Galway, and renovating the Tennis Courts.   

 
Vice President 
 
Secretary 
 
Treasurer 
 



1. Postage – concerned we will have a funding shortfall by the end of the year and will 
have to make adjustments if possible to stay within overall budget in Operations. 

2. Reserve budget balance as of July 31, 2022 is $288,931.89.  This balance includes 
HA5 and Tradewinds Trail cul-de-sac replacements. 
 

Director at Large 
 
1. Recommend considering installing solar street lights for Sunset Lakes front entrance. 

Ron’s concern was the solar panel getting enough sun to operate through the night. 
2. Recommend considering installing concrete sidewalk connection between sidewalk and 

street at the Starlight and Sierra intersection. 
3. Reminder to check the generator and pump for operation. 

  
F. Unfinished Business 

 
G. New Business 

 
1. Tennis Court Replacement 

We received notice last week of the increased cost of $7,000 for asphalt.  This 
brings the total cost to $59,225.  Advantage Courts will also remove the entire fence, 
not just a section, to allow the asphalt crew better access which will also result in 
asphalt being laid down around the poles vice 6 inches from them.  I asked the cost 
to replace with a new fence - $8,241.Some of the fence is in decent shape and some 
is not.  Now would be the time to replace it since removal and installation is already 
in the base contract.  Total cost with new fence is $67,465.  Ron will reconcile the 
two different quotes on the fence replacement. 
 

2. Berm Cleanup 
Frank and a homeowner and his daughter spent eight hours last week cleaning 
some of the berm.  The job to clean the entire ½ mile of berm is substantial.  We 
need to perform this work annually and include budget beginning in 2023. 
 

3. Discuss how to handle increased vehicle traffic on Halloween 
Ron discussed his concern with the yearly increase in vehicular traffic during 
Halloween.  Last year we had non-community people parking on the common area 
from the front gate to the stop sign on Sunward and of course on all of our streets.  
This significantly increases the risk of injury with all the people walking across the 
roads, especially when it gets dark and with little light. The Board is looking for ways 
to control the number of non-resident vehicles that enter the neighborhood.  Ron will 
also submit a request to have two off-duty BCSO deputies patrol Sunset Lakes for 
Halloween. 
  

4. 2015 Board Resolution on overnight street parking 
Ron was unable to find a signed copy of this resolution prior to the meeting.   If one 
is found, we need to consider whether to enforce it or to vacate it if we are not going 
to enforce it. 



5. Replacement of Gate Entry/camera system 
Ron mentioned we have an estimate to replace the gate operators and 
access/keypad/reader systems (Estimated cost with sales tax is $39,204) that does 
not include purchasing remotes/headlight tags.  More discussion is needed before 
deciding on replacement. 
 

6. Appointment to Compliance Committee 
Ron moved to appoint Lee Tibbitts to the Compliance Committee. Julie seconded. 
All in favor, motion adopted. Ron reminded the Board to keep recruiting for someone 
to take Lee’s place on the committee. 
 

H. Next meeting:  September 19, 2022, 6:30 pm via Zoom 
 
I. Meeting adjourned: 8:04 pm  

 










