
Sunset Lakes Homeowner Association, Inc. 
Minutes 

Board of Directors Meeting 
Via Zoom.com 

June 20, 2022 at 6:30 pm 
 

 
A. Call to Order: 6:31 pm  

 
B. Certification of quorum for board meeting 

Present                 

x President                            Ron Davis 

x Vice President Lee Tibbitts 

x Secretary David Diamond 

x Treasurer Julie Song 

x Director at Large Tim Bowlin 

 
C. Notice of Meeting 

 
Posted at the entrance community boards and on the SLHOA.com website 
 

D. Prior Meeting Minutes Disposition 
 

1. Ron moved to approve the draft minutes of the BOD Meeting held on May 16, 2022. 
Julie seconded.   
 
Julie, David, Lee, and Ron – yay 
Tim – issues with Zoom connection 
 
Motion adopted 

  
E. Reports from Officers 

 
President 
 

Ron reported that the HA5 project completed on time.  Striping is complete with the 
exception of the long yellow line on Tipperary and the no parking lines by the mailbox 
on Starlight. 
 
Issues with asphalt exposure/crumbling in spots in IE cul-de-sacs.  Ron talked with 
Steve Wallace from HA5 and will forward him pictures David took of these areas.  I don’t 
think it’s HA5 as I saw some of these areas on the north cul-de-sac before HA5 was 
applied.  It could be a problem with the asphalt mix but will start with Steve to get his 
opinion.  He is very familiar with asphalt, not just HA5 
 



Ron also talked to Steve Wallace regarding curb gutter cleaning on Tradewinds and 
Sunward South due to rain runoff.  Steve may be in Orlando next week and if so will 
come over to take a look.  Either way, Holbrook has some more work to do.  Ron told 
Steve that Leland has other properties that might be interested in HA5 and will likely 
want to see our streets like we did with going to The Villages. 
 
Solitude Lake Management came out today to remove the dead fish from our ponds.  
Homeowner Danny Mills has removed over 150 fish from the Sunward/Sierra pond over 
the past four weeks and Frank and I removed 200 fish last Thursday. 
 
Coomer Concrete is about 80 percent complete in replacing sidewalks and aprons.  Ron 
reported additional work that was needed that would have been done next year but 
likely saved money by having it done now.  Coomer estimates another 15 yards to 
complete the work so there will be additional cost around $5K - $6K).  This is about the 
target of $40K in the Reserve Study. 
 
Ron reported we are waiting on Reserve Advisors to get back with us on starting the 
Reserve Study Update.  
 
Brittany is still trying to get bids on repairing the curbing (for drainage) on Tipperary and 
Sunward/Sierra (four total locations). 

 
Vice President 
 
Secretary 
 

David recommend purchasing a No Soliciting, No Trespassing sign for Island estates. 
 
Treasurer 
 
Director at Large 

  
F. Unfinished Business 

 
G. New Business 

 
1. Julie moved to make the following mid-year budget review (based on the Finance 

Committee recommendations) to move 2022 funds as follows: 
 

 Increase Postage/copies/supplies from $6,000 to $10,000 

 Increase Mulch/Sod from $8,000 to $16,000 

 Increase Keys/Locks/Signs from $200 to $2,700 

 Increase General Repairs and Maintenance from $4,500 to $9,500 

 Decrease Equipment Rental from $2,000 to $0 

 Decrease Entrance/Gates from $10,000 to $7,500 

 Decrease Sidewalks/Repairs from $15,000 to $0 (covered under Reserves) 



 
Ron seconded.  All in favor, motion adopted. 
 

2. Draft Rules and Regulations 
Ron reported that Clayton-McCulloh (Atty Joe Stayanoff) recommended we hold off on 
having them review the draft Rules and Regulations until the governing documents are 
amended/restated due to changes that will likely occur after Board/homeowner review.   
 
Clayton-McCulloh is 85 percent complete with their review of the amended/restated 
governing documents. 

 
3. Island Estates Gate Code 

David reported that the new single gate code has been added to the key pad at the 
entrance of Island Estates.  Existing codes planned to be removed August 1, 2022. 

 
H. Next meeting: July 18, 2022, 6:30 pm via Zoom. 
 
I. Meeting adjourned at 7:26 pm.  

 










