Sunset Lakes Home Owners Association
C/o Leland Management
1221 Admiralty Blvd
Rockledge, FL  32955
board@slhoa.info

June 2023

RE:  Board Update Letter to Homeowners

Dear Sunset Lakes/Island Estates Resident,

Items accomplished since December 2022:
· Replaced all seven motors that operate the entrance and exit gates
· Replaced the gate entry system and included RFID readers for vehicle access as well as remote controllers
· Repaired and preserved the Island Estates pier
· Replaced Island Estates letter board
· Brush hogged around Island Estate Lake
· Trimming and cleaning the Island Estates berm, trimming common area palms (work has started and will be completed in upcoming weeks) 


The following projects will be considered for accomplishment for the remainder of 2023:
· Repair curbing/asphalt on Tipperary (3 locations) and Sunward/Sierra corner for proper water conveyance
· Repair of storm water catch basin areas where the base material under the asphalt is sinking
· Mill and pave Sunbeam Ct, Sunflower Ct., Killarney Ct, and Sunset Lakes Dr. from Sunbeam through the back gate (depending on storm water catch basin repairs) 
· Implement electronic communication (email) between Leland, the SLHOA Board, and homeowners (with signed consent) and online voting (with signed consent)
· Community review and voting on amended and restated Declaration of Covenants and Restrictions, Articles of Incorporation, and Bylaws (we need homeowner support on this)


Covenant enforcement
One of the advantages of living in Sunset Lakes and Island Estates is the protection of property values by ensuring all homeowners maintain their property according to the declaration of covenants and restrictions. Even before the sales of homes increased significantly in the last year, our community was a highly desirable place to live.  The location is probably the primary reason homeowners buy here but also how the community is maintained overall. You have invested a great deal of money into a home and naturally want to make sure it retains (and even increases) its value. 

The Board is thankful to homeowners who maintain their property per the requirements of our Association documents.  The Board also appreciates homeowners who contact Leland Management to request a reasonable extension to cure violations when more time is needed.    

If you see something that needs repair, contact the board at board@slhoa.info.  It is our goal to answer inquires and address them in a timely manner.  Remember, your board of volunteers are also homeowners.





GATES
As of May 26, 2023 the gate system is working properly.  If for some reason your remote does not work; please replace the battery first, if that doesn’t work, call Leland 321.549.0953 and make sure your remote is activated.  If your RFID sticker is not working call Leland and make sure your number is activated.  Some of the issues were with the equipment not working properly and other issues have been numbers not recorded properly when distributed and trying to get everyone in the system correctly. 

Real Estate OPEN Houses – Estate Sales
If you are having an open house for the sale of your property or an estate sale, please make sure you request the gates to be opened for your desired time 5 working days in advance.  The gate company which schedules the special openings, holidays, Halloween, Garage Sale Saturday’s etc. is NOT opened on the weekends.  If the board doesn’t get the request in time to let the company aware to change the schedule, there is NO GUARANTEE the gates will be opened.  
A Board member can open the gates but then the gates switch to battery we run the batteries down much faster and the replacement is costly to replace.  

Committees
Committees are an essential part of HOA communities.  They assist the Board in managing the community by participating in needed services such as budget planning, welcoming new homeowners, communications, social events, landscape planning, etc.  If you would like to support your community by volunteering to be on a committee, please email the Board at board@slhoa.info.

Thank you for being responsible homeowners in keeping our community beautiful and a great place to call home!
Vice President: Jim Istvan		 Secretary: Tim Bowlin
Treasurer: Matt Drabek		Director at Large: David Diamond
President: Julie Song
