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Sunset Lakes Homeowner Association, Inc. 
Board of Directors Meeting, Inc.

Wicked - Paper  3585 N. Courtenay Pkwy, Suite 1 Merritt Island, FL 32953
April 23, 2019 – APPROVED MINUTES



Board of Directors 
MEETING AGENDA

May 14, 2019 7:00 PM  Wicked - Paper 
3585 N. Courtenay Pkwy, Suite 1

Merritt Island, FL 32953

• I. Call to order/ Certify Quorum – TIME: 7:03pm

•

• II. Approval of prior Minutes ( SLIDE – 3)

•

• III. Old Business

• 1. Formation of committees:
A. Landscape/ US Lawns – Irrigation Contract
B. Website

C. Security System

D. ARC – Comm’s 
E. Finance

F. Hurricane: Season Jun 1st – Nov 30th

G. Traffic – Speed Limits/ Sign’s 

H. Helping Hands

• VI. New Business
• 1. Security System /Video – Cameras Photo Policy Letter 

• As per the Attorney (Frank Ruggieri/ The Ruggieri Law Firm P.A.), by Florida Statute 720 only required to provide written record to an owner and the 
tape will only be provided to law enforcement or insurance agent involved in a criminal act investigation. 

• Prior SLHOA – BOD’s Processing/ 
• FOIA – Freedom of Information Act Florida/ - NA: SLHOA is Private Not-For-Profit Corporation Simply doesn’t apply. 

• 2. Open discussion

• V. Adjournment/ Time: 



President Reports – Tim Bowlin 

Agenda.
UPDATES/ New committees.( Identify the current committees and the people that are still volunteering for them).

Committee list new and old that is posted on: https://slhoa.com/

• Landscape: Chair - Paul Artrip/ Members: Tim Bowlin

• Storm Water: Chair – Paul Artrip/ Members: 

• Hurricane Preparedness: Chair - Dave Cheney/ Members: Jim Wagner
• The 2019 Atlantic hurricane season will officially begin on June 1, 2019, and end on November 30, 2019.

• AccuWeather forecasters are predicting 2019 to result in a near- to slightly above-normal season with 12 to 14 storms.

• Security: Chair - Jim Wagner/ Members: Tim 

• Website: Chair - April Wagner/ Members: volunteers to help with a plan for updating

• Welcoming: Chair - Jo Lea Hearn/ Members: 

• Social/Holiday: Chair – Jo Lea Hearn/ Members: 

• Financial: Chair – Lee Tibbitts/ Members: Julie Song, Frank Sanchez, Pat Kerr.

• Traffic: Chair – Tim Bowlin/ Members: Pat Kerr, Paul Artrip . 

• Helping Hands – Paul Artrip/ Members: Tim Bowlin Jim Wagner, Meeting Sch’d: Tues May 21 @ 7pm Wicked Papers.

•UPDATES/ Traffic Survey Contact County/ POC: Current Traffic Survey Report/ New Traffic Survey - Requirements.
1. County Report end of Week/Next Week – Road Signs (Speed – Limits). 

2. Recertified – Status immediately so we can have the sheriff’s dept enforce our traffic in the community.

3. Move that the cost to change the signs and purchase new signs should be from Sentry Management.

• New Letter – POSTED TO WEBSITE: https://slhoa.com/

https://slhoa.com/


Property Manger Report  - Penny Holladay

• Maintenance Issues- Tony Spinella (Slide – 13)

• Tradewinds repair culvert completed- Concrete to be done-

• Killarney repair- culvert completed- Concrete to be done

• Fountain and Light operational at Island Estates entrance- Completed

• Upcoming culverts- Advise of Inline- Monitor for back ups after rain

• Approval of paving expense- 10% Held back and 90% Paid

• Gazebo repair estimate- www.Fifthroom.com- $4846.00 14’ treated pine with shipping and 
asphalt shingle. 

• www.hayneedle.com Handy Home Monterey 10 x 14 ft. Oval Gazebo  $3,431.11 plus shipping. 

• Gator management- ticket 454584-still active until June 1- not harvested

• Irrigation repair estimates/ Contract with US Lawns - Attached

http://www.hayneedle.com/


Property Manger Report  - Penny Holladay



Vice President – Report: Paul Artrip 
Irrigation – Concern’s/ Issu’s:

• - VP (If available) accompany the irrigation contractor throughout the neighborhood when he does his survey. Erosion along back of backyard fences along 
Sunward nearest N. Courtenay

• - This was brought to our attention by a homeowner (Michelle) at the last meeting. HOWEVER:

• - SENTRY MGNT and I surveyed the area. The only erosion we saw was between the low banks (3 feet wide on either side) and the high banks of the drainage 
ditch/French drain running parallel to owners' fences (another 3 feet wide on the owner's side, with the other side being neighborhood border with land adjacent to 
N. Courtenay). The erosion was at least three feet away from most fences. It did not appear to be an immediate concern; the drainage contractor agreed.

• - NOTE: the only fences on the edge of erosion were those seemingly & possibly encroaching at least three feet onto the common property/ditch high bank 
easement. These fences were noticeably closer to the ditch than most other fences. An example picture of one such fence is attached below. How do we want to 
handle this? I suggest we obtain bids for erosion control, establish the actual property & easement lines, then inform homeowners of their respective issues & 
responsibilities.

• - NOTE: most fencing was not encroaching; however at least three fences had gates opening onto the common property, with homemade wooden bridges to allow 
access to both sides of the easement.

• - NOTE: we saw evidence of bush & tree cutting along the far bank of the ditch easement, with a treehouse and wooden bridge leading to an open back gate of a 
homeowner's back yard.

• - NOTE: we heard complaints by at least one homeowners about a neighbor dumping trash into the drainage ditch. Could not corroborate unless hearing waders 
or               hip boots.

• - NOTE: we found a very rusted grate that appears to be severely corroded, a safety hazard and needs replacement. Picture attached below.

• PARKING & Violations Committee: Sentry MGNT explain to the BOD and attendees how arbitration would work for fines due to parking violations. In my 
humble opinion, this is the way to go; we need to come up with a schedule for notices and fines ASAP since this is a hot button issue with homeowners. Once 
established, we can then move forward to address other parking issues, but we need a doable and effective procedure first.

• Additional Parking: Purpose of the dead-end short little street sideways extensions with the yellow striped pavement? Fire hydrants are not present at most of 
these areas. Is it possible to consider these for TEMPORARY additional parking with set time limits and # of uses? I can certainly see someone abusing the 
situation by parking at different spots each week, over and over again. Perhaps a temporary parking placard with dates written in by & obtained from Sentry could 
be possible. Make it a cardboard placard with a large, easy-to-see ID # with the dates written in Sharpie so they can't be erased or wiped clean. This would meet a 
need for visiting family & friends without allowing dangerous on-street parking.

• - FYI: I spoke with my neighbor who is a Brevard County fireman, also on Brevard County Emergency Response. He said we would be crazy to allow 
on-street parking. If a contractor with a large vehicle is parked on both sides of the street, or on one side and a full size pickup truck on the other, it could 
block many kinds of First Responder medium and large vehicles, many of them would not be able to push through, & this is an ongoing problem they face 
all the time in many neighborhoods. He should know.

GAZEBO – REPAIR’s: Either immediate wind repair/intervention or immediately torn down. I recommend three bids by contractors to repair plus replace the roof 
supporting posts with concrete below-ground anchors, followed by Tim's suggestion about pricing from a Home Depot, Tractor Supply, or Superior Sheds and arranging 
a contractor to assemble (due to liability, we probably don't want o assemble it although I would love to!). I am volunteering to obtain bids, if so desired by the 
BOD. Should Penny really want to get the bids, OK by me, I'm easy.

VOTING - ONLINE:  Asking the BOD do they wish to have a committee study this, or do they want me to obtain bids from vendors? if a committee is desirable, I 
volunteer to post a    request for volunteers on      Nextdoor.

Sidewalks & Driveways:  551 Sunset Lakes, 465 Limerick. STATUS How to proceed? We already have a request from the homeowner at Limerick.

Storm Water Drains: Homeowner (Suzan Johnson) sent/email stating drain near her was plugged/ STATUS/ bid Status ???  (older signed contract?)



Secretary Report – April Wagner

• Website Account Updates:
• Updated Go Daddy account to Go Central Business plus to increase marketing 

capability
• Now we have the ability to support 5000 emails and send 50,000 emails per month
• Cost was $25.42 to upgrade account through the current term that ends June 14, 2021

• Next step is to add a couple more email accounts for official use
• Currently only have the ability to support 10
• With using 2 accounts for helping hands, we are using 8 out of 10 available

• Website and Blog posting on the official HOA website
• I will keep my account open on NextDoor
• I will not post on NextDoor for HOA business, nor will I respond to private messaging
• If someone needs to contact me, they can use the board@slhoa.info email
• Please send to the email any Easter Egg hunt picture so I can get some posted
• I’d also like the format that Tim uses for the Newsletter and need that to replicate for 

an official newsletter that I can send via email and we can print some if needed

mailto:board@slhoa.info


Treasurer Report – Lee Tibbitts



Director at Large Report – Jo Lea Hearn
• Welcome – New Residents

• Social Events Planning Session
• Wednesday, May 29 at 6:30 p.m. at

946 Limerick Drive
• Budget for 4th of July event?

• Events: 
• 4th of July Parade

• Date: Thursday July 4, 2019
• Time: 9:00am

• Octoberfest 2019 
• Date: Oct/ TBD (Saturday 5, 12, 19)
• Time: TBD/ (4pm-6pm or 7pm – 9pm)

• Merritt Island Christmas Parade
• Any interest in doing a community float?



Director at Large Report – Jo Lea Hearn (2)



Architectural Review Committee Report 



Handyman Report – Tony Spinella

• Visit Property Weekly 
• Guard House Roof Clean - Off 

• Empty All Trash Cans (04)

• Work – Orders: ????

• Gates – Front / Back PM

• Irrigation System

• Park Area’s Clean – Up/ Pick up Debris Tree Branches

• Recommendation – By H/M Items



Home Owner Comments - Requests 

• Limerick Dr.
• 3721 – 3729 Sunward (E/ South) Common Ground 

• 3770 Sunward Dr Car Break in Thief reported 23APR19 

• 805 Slide Broken (Rusted – Replace) in Small Park Area

• 566 Small Gator in Lake Area – ALL BE AWARE/ NEED TO ADD SIGN’s ALL PONDs

Reported FWC Nuisance Alligator Hotline at 866-FWC-GATOR

(866-392-4286).

Welcome New Owner’s
• No Updates

tel:866-392-4286


Meeting Adjourned – 9:03 PM

• Next SLHOA – BOD meeting 
• Date:   June 11, 2019

• Time:  7 pm 

• Location: Wicked Papers

3585 N Courtenay Pkwy, Suite 1
• This side of the barge canal just south of Sunset Lakes entrance, between Black's and 

G&L Storage


