
Sunset Lakes Homeowner Association, Inc. 
Board of Directors Meeting 

July 21, 2025 - 7pm Via ZOOM 
 

MINUTES - DRAFT 
 

Call to Order – Julie Song called the meeting to order at 7:00 pm.  
 
Certification of Quorum for Board Meeting 

Present 

 x President  Julie Song 

 x Vice President     David Diamond    

 x Secretary  Tim Bowlin  

 x Treasurer   Ken Persson 

              Director at Large       Fernando Dominicis 

 x Leland Mgmt.             Holly Flinchum, LCAM 

  

NOTE: Per Statue 720.3032 c(1)  only items on this Agenda will be discussed at this meeting 
 
Notice of Meeting Posted at entrance community boards with agenda and on the SLHOA.com website. 
 
LEGAL MATTERS:  None 
  
PROPERTY MANAGER REPORT –  emailed to board on 15th of every month 
 

COMPLIANCE MATTERS  -   Vote -  Julie Song led the discussion regarding a summary of properties 
currently in non-compliance, including those with overdue notices, as outlined in the recent communication 
from Management. 

A motion was made to refer these properties to the Fining Committee for enforcement, with a proposed fine of 
$100 per violation, up to a maximum of $1,000. The motion was seconded by Ken Persson. 

During the vote, all members present voted in favor, apart from David Diamond who was absent at this vote. 
The motion carried. 

ARC REPORT –  Report submitted to Board of Directors for July 2025 
 
REPORTS FROM OFFICERS 

President's Report (Julie Song): 

• Camera System Upgrade: Installation is complete. The system now provides clear visibility of vehicles 
and license plates. 

• FP&L Surge Protector (Guard Shack): Scheduled for installation within 4–6 weeks. 
• Island Estate Sign: Installation complete. The sign is highly visible at night, and the results are 

satisfactory. 
• Erosion Behind Starlight/Sunward Pond: According to the ERS report, the erosion is due to 

homeowner activity and is not the responsibility of the HOA. 
• Drainage Work (Rock Installation by ERS): Scheduled for completion this week. 

Vice President (David Diamond):  No report   

Treasurer (Ken Persson): 



• Motion to approve June 2025 financials. Seconded by Julie. 
Vote: Unanimous approval. 

• Motion to move $11,869 from surplus money to budget of 2025 to balance the budget as recommended 
from the Finance committee.  Julie seconded  Vote: Motion passed unanimously 

Secretary (Tim Bowlin): 

• Approval of June 2025 Board Meeting Minutes: 
Tim Bowlin moved to approve the minutes from the June 2025 Board meeting. The motion was 
seconded by Julie Song and passed unanimously. 

• Hurricane Preparedness Plan: 
Tim Bowlin provided an overview of the proposed Hurricane Preparedness Plan. He emphasized that 
the plan should remain a living, general-use document to accommodate changes in Board membership 
or maintenance staff. The plan outlines procedures to follow when a named storm is identified. Julie 
Song noted that four radios are available for use. Post-storm operations will also be incorporated into 
the plan. 

Director at Large (Fernando Dominicis): Absent - No report   

DISCUSSION/VOTE - New Business   
(V) Fiber optic – Motion made by Julie Song to allow installation in the community as proposed by 
Converge who will oversee the project. Ken Persson seconded. The motion carried with all in favor David 
Diamond absent from vote.   
(V)  Reserve Study update with inspection – Julie Song accept update for $3900, Ken Persson seconded 
the motion.  Julie Song expects the vendor to complete it in October. Tim Bowling had questions about phase 
projects.  All in favor, the motion passed unanimously.   
(V) Cole & Associates letter of engagement for 2025 – Motion Julie Song to accept engagement, Ken 
Persson seconded the motion.  All in favor, motion carried.  
(V) 4002 Tradewinds Trail – lean to – Julie led discussion, ARC did not approve. Thirty days was given by 
ARC to remove.   
(V) Mulch bid – Julie Song made a motion American Mulch and Soil to accept and approve ($9,000) and 
get on schedule. David Diamond seconded. To be done in November.  Switch to red mulch.  All in favor, motion 
passed.   
(V) Easement and parking spots on Waterford – Julie Song motioned to put to homeowners for a vote for 
the addition of four parking spaces, (could potentially reduce to two spaces) on Waterford.  Tim Bowling 
seconded the motion. Tim Bowlin voted yes, Julie Song voted yes, David Diamond voted no, and Ken Persson 
voted no. Motion did not pass.  
(V) 466 limerick requests for extension of apron – Motion by Julie Song to allow widening of driveway 
apron, homeowner submitting for ARC approval.  Julie Song reported numerous others in the neighborhood. 
Discussion.  All in favor, motion passed.   
(V) Amendment to Covenants & Bylaws – Julie motion to propose the following to the members for a vote:   

1. Reduce changes to be made from 2/3 to 51% -  
2. Change Quorum for membership meetings to 10%  
3. Change voting rights to persons listed on deed – except LLC Corporations Trusts 

Seconded by Tim Bowling. The motion passed with a unanimous vote.  
(V) Annual Assessment increase from 10% to no more than 15% of previous annual budget– Julie Song 
motion to present to members for vote. Ken Persson seconded. Brief discussion. Vote: Julie Song, Ken 
Persson and Tim Bowlin were in favor by voting yes. David Diamond voted no, and the motion passed with 
majority in favor.  
(V) Capital Contribution - Estate planning exemption – Julie Song motion to present to members for vote. 
Ken Persson seconded. Vote: Julie Song, Ken Persson and Tim Bowlin were in favor by voting yest.  David 
Diamond opposed. Motion passed with majority in favor.   
(V) Metal Roofs – all metal roofs shall have tinted color – Julie Song motion to send to membership for 
vote.  Ken Persson seconded.  Discussion of other types of code approved materials. Tim Bowling would like 
to include other roof materials that meet code requirements/standards. The vote was unanimous, and the 
motion passed.    



(V) Towing provision for self-help – Motion Julie Song to present to membership for vote. Tim Bowlin 
seconded. Motion passed unanimously.  
(V) Self Help – mowing, trimming trees & grass, pressure washing aprons, sidewalks NOT to include roof 
replacement, painting or replacing fences.  Motion by Julie Song to present to members for vote. Ken Persson 
seconded.  The vote was unanimous.  Motion passed.  
(V) Make all grass allowed same for Island Estates and Sunset Lakes – Motion made by Julie Song to 
present to members for vote. Ken Persson seconded. All approved, motion carried.  
(V) Fence material allowed, wood, vinyl, aluminum, composite, etc – take from community standards – 
Motion made by Julie Song to present to members for vote to match standards with covenants, Ken Persson 
seconded. All in favor, motion passed.  
(V)  Island Estate auxiliary buildings same construction material as main residence – Motion by Julie Song 
to present to members for vote.  David Diamond seconded. All in favor, motion carried.   
(V)  Hurricane shutters – unoccupied and occupied – Julie motion to present to members for vote. Tim 
Bowlin seconded. Discussion, remove 30 days. Home is unoccupied from June 1st – November 30th , Tim 
Bowin added, shall be approved hurricane shutters.  All in favor, motion passed.  
(V) Celebratory signs shall be allowed but limited to baby birth, birthdays, graduations, sports, military – 
Motion by Julie Song to present to membership to allow on display on front lawn no more than 15 days.  Ken 
Persson seconded. The vote was unanimous.  Motion passed.   
 
Homeowner’s comments/questions –  
 

• Tim Bowlin inquired about the security camera app and its safety on personal devices. 
• Phil Stasik thanked the Board for their service and dedication 

 
Adjournment – with no further business and by unanimous consent, the meeting ended at 8:36 pm          
    
Next Meeting –  Monday, August 18, 2025 7pm Via ZOOM   








