


April 10, 2026 
 
 
 
To:  Sunset Lakes HOA 
 
 
 

 
 
Demo playground border wall of railroad ties – stack for pick up from HOA landscaper 
Install new border wall purchased by HOA 
 
  
 
 
  
 
 
    Total Due:      $1,500.00 
 
  
  
 
Thank you  
 
Gretta Demming  
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MANAGEMENT AGREEMENT 
Between 

SUNSET LAKES HOMEOWNERS ASSOCIATION, INC. 

& 

Space Coast Realty & Investments 

 

This agreement, made and entered into this ____ day of _______________, 2026 in effect the 1st day 

of _____________, 2026 by and between SUNSET LAKES HOMEOWNERS ASSOCIATION, 

INC. individually but on behalf of all of the owners from time to time of SUNSET LAKES 

HOMEOWNERS ASSOCIATION, INC. (the “board) and on behalf of the owners’ association 

organized pursuant to the laws of the State of Florida and Space Coast Realty & Investments, home 

of Showcase Property Management (the “agent”): 

 

WITNESSETH 

Whereas, under the provisions of the purchase contract with the purchaser of each unit, and the 

SUNSET LAKES HOMEOWNERS ASSOCIATION, INC., the owner delegate the authority to 

manage the to the Board of Directors (the “board”); and the board is authorized to engage a 

management agent on behalf of the owners under a management under a management contract; 

therefore, the board desires to employ the agent to manage the association, and the agent desires to 

be employed to manage said association.  Now, therefore, it is agreed as follows: 

 

1. The board on behalf of the owners hereby employs the agent exclusively to manage the 

association for the period ______________ 1, 2026 to _____________ 31, 2027.  Thereafter, 

this agreement will automatically renew from year to year unless terminated by agent on 60-

days’ notice or by the board upon the same 60-days’ notice.  Association or Agent has the 

right to terminate this agreement with a written 60-day notice by either party at any time. 

2. The agent agrees to manage the association to the extent, for the period, and upon the terms 

herein provided. 

3. More particularly, the agent agrees to perform the following services in the name of and on 

behalf of the association, and the board hereby gives the agent the authority and powers 

required to perform these services: 

a. The agent shall collect and, as necessary, receipt for all annual assessments and other 

charges due to the association for operation of the association. 

b. The agent shall maintain records showing all its receipts and expenditures relating to the 

association and shall promptly submit to the board a cash receipts and disbursements 

statements for the preceding month and a statement indicating the balance in the agent’s 

account for the association on or before the 25th days of the following month. 

c. The community association manager shall abide by all professional standards and record 

keeping requirements imposed pursuant to part VIII of chapter 468, Florida Statutes. 

d. The agent shall prepare and submit to the board, on or before the annual meeting of each 

year, a recommended budget for the next year showing anticipated receipts and 

expenditures for such year. 

e. Within 60 days after the end of each calendar year, the agent shall submit to the association 

a summary of all receipts and expenditures relating for the preceding year provided that 
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this service shall not be construed to require the agent to supply an audit.  Any audit 

required by the board shall be prepared at their expense by accountants of their selection. 

f. Subject to the direction of the board and at the expense of the association, the agent shall 

cause the common elements of the association to be maintained according to appropriate 

standards of maintenance consistent with the character of the association, including 

cleaning, painting, decorating and such.  Other annual maintenance and repair work as 

may be necessary. 

g. The agent shall execute and file all returns and other instruments and do and perform all 

acts required of the association under the Federal Insurance Contributions Act, the Federal 

Unemployment Tax Act, Subtitle C of the Internal Revenue Code of 1954 and the United 

States Income Tax Act with respect to wages, paid by the agent and under similar Federal, 

State of Municipal law now or hereafter in force. 

h. Subject to the direction of the board, the agent shall negotiate and execute on behalf of 

the board contracts for water, electricity, gas, telephone and such other services for the 

common elements of the association as may be necessary or advisable.  The agent shall 

also purchase on behalf of the association such equipment, tools, appliances, materials and 

supplies as are necessary for the proper operation and maintenance of the association.  All 

such purchases and contracts shall be in the name and at the expense of the association or 

the board. 

i. The agent shall pay from the funds of the association all taxes, building and inspection 

fees, water rates and other governmental charges, and all other charges or obligations 

incurred by the association with respect to the maintenance or operation of the association 

or incurred by the agent on behalf of the association pursuant to the terms of this 

agreement or pursuant to other authority granted by the association. 

j. The agent shall maintain appropriate records of all insurance coverage carried by the 

association.  The agent shall cooperate with the board in investigating and reporting all 

accidents or claims for damage relating to the ownership, operation and maintenance of 

the common elements of the association including any damage or destruction hereto. 

4.  In discharging its responsibilities, the agent shall not make any expenditure nor incur any 

non-recurring contractual obligation exceeding $1,000 without the prior consent of the board.  

Notwithstanding the limitations imposed by the preceding sentence, the agent may, on behalf 

of the association without prior consent, expend any amount, or incur a contractual obligation 

in any amount, required to deal with emergency obligation which may involve a danger to life 

or property or may threaten the safety of the association or the homeowner and occupants or 

may threaten the suspension of any necessary service to the association. 

5. Not withstanding any other provision of the agreement, the agent is not given the authority or 

responsibility for maintenance of or repairs to the interior of individual units in the association.  

Such maintenance and repairs shall be the sole responsibility of the owners. 

6. A.  The agent agrees that all monies collected by it on behalf of the association shall be 

deposited in a custodial account in state or national bank where deposits are insured by the 

Federal deposit Insurance Corporation and shall keep such funds separate and apart from 

agents’ own funds.  Agent shall provide detailed financial reports to the board as directed. 

 

B.  All expenses of operation and management may be paid from the associations’ funds held 

by the agent, and the agent is authorized to pay any amounts owed to the agent by the 
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association from such account at any time without prior notice to the association.  The agent 

shall have no obligation to funds to the association for any purpose whatsoever. 

 

C.  Additional services, i.e. insurance claim reviews, complaint investigations, extended set 

up fees for bookkeeping will be billed as an additional charge. 

7. The association shall pay the agent a management fee equal to an amount calculated by 

multiplying the number of units by a monthly charge of $10.00 per unit.  The management 

fee shall be paid monthly in advance.  Preparation and circulation of notices and newsletters 

are general correspondence of the board shall be at the expense of the association. 

8. The agent shall work with associations’ attorney in filing liens for delinquencies of owners, 

and shall supervise collection efforts; agent shall supervise all contractors retained by the 

board to do work on the associations’ property and shall advise the board at its meetings as to 

payments made and the status of work in progress.  Agent shall provide 24-hour, 7-day 

emergency service for association. 

9. The agent agrees that one of its employees shall be designated manager for the association.  

The manager shall attend meetings of the board or the association as requested.  The manager 

shall be custodian of the official records of the board and the association and shall be required 

to record the minutes of the meetings. 

10. The board and association agree to permit the agent the right to install signage in the front of 

the property being managed for the benefit of service people and emergency services. 

11. Estoppel & questionnaire fees are charged when requested by the title company.  There will 

be extra charges applied for a 3-day rush order and extra fees subject to delinquency of 

member.  Funds are paid to the agent and are not distributed to the association. 

12. The board shall designate a single individual who shall be authorized to deal with the agent 

on any matter relating to the management of the association.  The agent is directed not to 

accept directions or instructions with regard to the management of the association from 

anyone else.  In the absence of any other designation by the board, the President of the board 

shall have authority. 

13. A. The agent shall have no authority to make any structural changes of the association or to 

make any other major alterations or additions in or to any buildings or equipment therein, 

except such emergency repairs as may be required because of danger to like or property or 

which are immediately necessary for the preservation and safety of the association or the 

safety of association and occupants or are required to avoid the suspension of any necessary 

service to the association. 

B.  The agent is to forward to the board promptly, any complaints, warnings, notices or 

summonses received by it relating to compliance of any law. 

14.   The association further agrees to carry at their own expense insurance naming the agent as 

an additional insurance. 

15. If this agreement is canceled by either party before the termination date specified in paragraph 

1, the monthly management fee for the remainder of the month shall be presumed to be the 

same as that of the last month prior to service of the notice of cancellation. 

16. Any notice required or permitted to be served hereunder may be served by register mail or in 

person as follows:  

 

A.  If to agent:  Space Coast Realty & Investments; 101 S. Courtenay Parkway, Merritt 

Island, FL 32952 
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B.  If to the association, at its principal place of business or to the President of the board at 

his or home address.  Either party may change the address for this notice by notice to the 

other party.  Notice served by mail shall be deemed to have bene served when deposited 

into the mail. 

17.  In the event of any dispute whatsoever between the parties hereto, the parties agree to binding 

arbitration under the Florida Arbitration Code, as amended from time to time.  The arbitrator 

shall be a member of the Florida Bar acceptable to both parties; and if they cannot so agree, 

the arbitrator shall be a member of the Florida Bar chose by the ten Chief Judge of the Brevard 

County Circuit Court.  The arbitrator’s fee shall be paid by the non-prevailing party, as 

determined by the arbitrator. 

18. This agreement shall be binding upon and become of the advantage of the successors and 

assigns of the agent and the heirs, administrators, successors and assigns of the association.  

Notwithstanding the preceding sentence the agent shall not assign its interest under this 

agreement except in connection with the sale of all or substantially all the assets of its 

business; in the event of such a sale, agent shall be released from all liability hereunder upon 

the express assumption of such liability by its assignee. 

19. Full management - 469 units @ $10.00 per unit, charge per month $4,690.00. 

20. Monthly Board Meetings, one annual meeting and property walks as needed. 

21. Board Meetings that are in excess of 90 minutes will be billed at a rate of $100 per half hour 

increments. 

22. Monthly Fee of $50.00 per month for online services and website.  

 

 

 

IN WITNESS WHEREOF, the parties hereto have affixed or caused to be affixed their respective 

signatures this _____ day of  _______________, 2026. 

 

Board of Directors: 
 

___________________________________         ___________________________________ 

  

___________________________________          ___________________________________ 

 

___________________________________          ___________________________________ 

 

 

Agent:  Space Coast Realty & Investments/Showcase Property Management 

 

By:  _______________________________________ Broker of Record/LCAM 

        Karen E. Gunn-Bardot 

 


