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Gold CoastGold Coast
In 2009:In 2009:

•• Sixth largest city in AustraliaSixth largest city in Australia

•• Population: 482,000 residentsPopulation: 482,000 residents
(approx)(approx)

•• Visitors:     28,000 per dayVisitors:     28,000 per day
(approx)(approx)

North Queensland

Gold Coast

(approx)(approx)



Gold Coast Police DistrictGold Coast Police District

January 2009

•• 843 Sworn Police Officers843 Sworn Police Officers

•• Larger staff numbers than Larger staff numbers than 
any other police district in any other police district in 
QueenslandQueensland

•• 700 licensed premises700 licensed premises

Runaway Bay

SOUTH EASTERN POLICE REGION
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  •• 700 licensed premises700 licensed premises

•• ApproxApprox 75 planned major 75 planned major 
events each yearevents each year

•• Area is extensive with Area is extensive with 
approxapprox 100 km of 100 km of 
coastline from north of coastline from north of 
Runaway Bay extending Runaway Bay extending 
south to Coolangattasouth to Coolangatta

Surfers Paradise

Broadbeach

Palm Beach

Coolangatta

Gold Coast 
District
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Past Investigations Past Investigations 
–– Recurring IssuesRecurring Issues

1989 - Fitzgerald Inquiry

1995 - Operation Monument

1996 - Operation Caesar II

1997 - Carter Report1997 - Carter Report

1998 - Project Piper

2001 - Operation Abacus

2008 - Project Castella

2008 - Operation Grinspoon



Operation Tesco Operation Tesco -- TimelineTimeline

Jan 2009   – CMC Covert investigation

Jan 2010   – CMC move to Overt investigation

Feb 2010   – Media coverage of investigation

Mar 2010   – QPS assistance with investigation

Aug 2010   – QPS early action on identified problems

Sep 2010   – CMC Public Hearings

Jun 2011   – CMC publish Operation Tesco Report 



Operation TescoOperation Tesco

� 1st Phase (from January 2009) 

– Covert investigation, focus on three officers

� Investigations revealed long-standing problem 
behaviours, with implications for QPS beyond the Gold behaviours, with implications for QPS beyond the Gold 
Coast

� January 2010 

– Operation Tesco moves to overt inquiries



Media ReactionMedia Reaction





Operation TescoOperation Tesco

� February 2010

� QPS/CMC engagement commences. 

� Need for a new approach.



Operation TescoOperation Tesco

�� The QPS demonstrated support for the CMC The QPS demonstrated support for the CMC 
investigation via the provision of:investigation via the provision of:

�� 8 senior investigators;8 senior investigators;

�� 3 vehicles;3 vehicles;

QPS Assistance:QPS Assistance:

�� 3 vehicles;3 vehicles;

�� additional staff as required for station additional staff as required for station 
audits/inspectionsaudits/inspections

�� additional staff as required for execution of additional staff as required for execution of 
search warrants, interviews, etc. search warrants, interviews, etc. 

�� Officers were seconded to the CMC  from 01 March Officers were seconded to the CMC  from 01 March 
2010 until 30 July 2010 2010 until 30 July 2010 (1 x Inspector remained until (1 x Inspector remained until 

December 2010 to assist with finalisation).December 2010 to assist with finalisation).



Operation Tesco Operation Tesco -- Issues IdentifiedIssues Identified

during investigationduring investigation
�� Inadequate SupervisionInadequate Supervision

�� Inappropriate AssociationsInappropriate Associations

�� Gratuities (including free drinks at licensed premises)Gratuities (including free drinks at licensed premises)

�� Inappropriate transport (Blue Light Taxis)Inappropriate transport (Blue Light Taxis)

�� Inappropriate access to/use of confidential informationInappropriate access to/use of confidential information�� Inappropriate access to/use of confidential informationInappropriate access to/use of confidential information

�� Organisational culture: reluctance to report misconductOrganisational culture: reluctance to report misconduct

�� Workforce and human resource management issues:Workforce and human resource management issues:

�� Alcohol and other drug abuseAlcohol and other drug abuse

�� Recruitment practicesRecruitment practices

CoCo--operation between QPS & CMC allowed the operation between QPS & CMC allowed the 
QPS to take early actionQPS to take early action



Commissioner’sCommissioner’s
ResponseResponse

Delivered Aug 2010 
prior to Tesco
Public Hearings

1. What the QPS has 
done to improve 
the police response

Public Hearings



2. What the QPS 
will do within 
one month



3. What the QPS 
will do by the 
end of 2010



4. What the QPS 
will do by 2011 
and into the 
future.



Operation TescoOperation Tesco

� September 2010 – Public Hearing phase

� Why public hearings?

� Public confidence

� What we investigated, the importance of the 
issues raised, and further exploration

� An opportunity for QPS to communicate its 
strategies and further respond to major issues



Operation TescoOperation Tesco -- Public HearingsPublic Hearings

Evidence provided by Senior ExecutiveEvidence provided by Senior Executive
and highand high--ranking Gold Coast Officers:ranking Gold Coast Officers:and highand high--ranking Gold Coast Officers:ranking Gold Coast Officers:

�� Commissioner Robert AtkinsonCommissioner Robert Atkinson

�� Executive Director Patricia JonesExecutive Director Patricia Jones (HR)(HR)

�� Assistant Commissioner Peter MartinAssistant Commissioner Peter Martin (Ethical Standards)(Ethical Standards)

�� Assistant Commissioner Assistant Commissioner Paul WilsonPaul Wilson (South East Region)(South East Region)

�� Superintendent James KeoghSuperintendent James Keogh (Gold Coast District)(Gold Coast District)

�� Inspector Neil HaslamInspector Neil Haslam (District Inspector (District Inspector –– Gold Coast)Gold Coast)

�� Senior Sergeant Bruce DimondSenior Sergeant Bruce Dimond (OIC (OIC -- Surfers Paradise Station) Surfers Paradise Station) 

�� DDetective Inspector Michael Dowieetective Inspector Michael Dowie (Gold Coast CIB)(Gold Coast CIB)



Operation Tesco Operation Tesco -- OutcomesOutcomes

�� Organisational changes:Organisational changes:

�� Review of current organisational structures and Review of current organisational structures and 
investigative practices within the Gold Coast investigative practices within the Gold Coast 
District District 

�� Increased supervisionIncreased supervision�� Increased supervisionIncreased supervision

�� Development of stateDevelopment of state--wide supervisor training wide supervisor training 
programsprograms

�� Policy development in relation to:Policy development in relation to:

�� gratuitiesgratuities

�� inappropriate associations. inappropriate associations. 

�� Inappropriate transport (“blue light taxis”)Inappropriate transport (“blue light taxis”)

�� Review of recruitment.Review of recruitment.



Operation Tesco Operation Tesco -- OutcomesOutcomes (cont’d)(cont’d)

�� Complaint Management:Complaint Management:

�� Review of all complaints in the Surfers Paradise Review of all complaints in the Surfers Paradise 
DivisionDivision

Two additional Professional Practice Manager Two additional Professional Practice Manager �� Two additional Professional Practice Manager Two additional Professional Practice Manager 
(PPM) positions to support the PPM Inspector (PPM) positions to support the PPM Inspector 
within the South Eastern Police Region. within the South Eastern Police Region. 

�� Increase to staffing of the Ethical Standards Increase to staffing of the Ethical Standards 
Command.Command.



Policy DevelopmentPolicy Development

�� Gratuities Policy Gratuities Policy 
�� Policy drafted Policy drafted (yet to be implemented)(yet to be implemented)

�� Declarable Associations PolicyDeclarable Associations Policy
�� Policy developedPolicy developed�� Policy developedPolicy developed

�� Trial being conducted in two police regions.Trial being conducted in two police regions.

�� Inappropriate Transport PolicyInappropriate Transport Policy
�� Interim policy introduced Interim policy introduced (September 2010)(September 2010)



CMC ReportCMC Report
(June 2011)(June 2011)



Operation Tesco  Operation Tesco  -- Action TakenAction Taken

� 1 x police officer charged with drug-related offences

� 4 x civilians charged with drug-related offences

Criminal Charges:

Discipline Action:

� 5 x police officers (various ranks) disciplined by QPS



Constable “G 7”

Operation Tesco Operation Tesco -- Action TakenAction Taken (cont’d)(cont’d)

� Charged by CMC with unlawful  possession of 
amphetamine and ecstasy.

� Suspended from duty January 2010.

� Resigned from QPS January 2011.

� Court Outcome: Convicted and fined $4000
(22 February 2011 - Plea of Guilty)



Discipline Action by QPS:

� 1 x Constable (Plainclothes)
(Allegations: Improper access/disclosure of information,

improper use of QPS resources, public
nuisance, failure of standards and 

victimisation of a suspected whistleblower)

Operation Tesco Operation Tesco -- Action TakenAction Taken (cont’d)(cont’d)

victimisation of a suspected whistleblower)

� Suspended September 2010

� Awaiting discipline hearing

� 1 x Constable (Uniformed)

(Allegations: Dishonest and fraudulent conduct)

� Resigned from QPS in July 2010

…… Cont’d



Discipline Action by QPS (cont’d):

� 1 x Detective Sergeant
(Allegation: Victimisation of a suspected whistleblower)

� Provided with Managerial Guidance

Operation Tesco Operation Tesco -- Action TakenAction Taken (cont’d)(cont’d)

� 1 x Detective Senior Constable
(Allegation: Public nuisance)

� Chastised

� 1 x Inspector
(Allegation: Discussion of CMC investigation with officer)

� Chastised



Benefits of a CoBenefits of a Co--operative Approach operative Approach 
to Misconduct Investigationsto Misconduct Investigations

�� Joint QPS/CMC discussion of issues and development of Joint QPS/CMC discussion of issues and development of 
appropriate resolution strategiesappropriate resolution strategies

�� Increased QPS understanding of CMC position & Increased QPS understanding of CMC position & 
requirementsrequirements

QPS able to assume early ownership of issues requiring QPS able to assume early ownership of issues requiring �� QPS able to assume early ownership of issues requiring QPS able to assume early ownership of issues requiring 
attentionattention

�� Allows early planning/action on difficult policy reformsAllows early planning/action on difficult policy reforms

�� Increased public confidence in the discipline processIncreased public confidence in the discipline process

�� Organisational improvement achieved via improved Organisational improvement achieved via improved 
processes and cultural change.processes and cultural change.



Catalysts for ChangeCatalysts for Change

�� Operation TescoOperation Tesco

�� CMC report “Setting the Standard”CMC report “Setting the Standard”

�� Identified the need for a simple, effective, Identified the need for a simple, effective, 
transparent and strong police discipline system.transparent and strong police discipline system.

�� Independent Review of QPS Discipline SystemIndependent Review of QPS Discipline System

Consideration of submissions from:Consideration of submissions from:�� Consideration of submissions from:Consideration of submissions from:
-- PublicPublic
-- QPSQPS
-- CMCCMC
-- Government AgenciesGovernment Agencies
-- UnionsUnions

�� Government acceptance of most recommendations.Government acceptance of most recommendations.



The FutureThe Future

The QPS and the CMC are committed The QPS and the CMC are committed 

to working coto working co--operatively to provide operatively to provide 

Queensland with a simple, Queensland with a simple, 

effective, transparent and strong effective, transparent and strong 

police discipline system.police discipline system.



Operation TescoOperation Tesco

QUESTIONS ?QUESTIONS ?


