WILSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
BOARD OF COMMISSIONERS
MEETING AGENDA

Wilson County Emergency Services District #3 Board of Commissioners will hold an open meeting at
Wilson County ESD #3, Station #1, 11984 US Hwy 87 W, La Vernia, TX 78121, on August 17, 2026, at
9:30 a.m. or immediately following the budget workshop.

NOTICE: This meeting may include interaction with third parties recognized in this agenda. Public comment shall
be conducted in accordance with applicable law and rules adopted by the Wilson County Emergency Services
District #3. The District reserves the right to consider and act on agenda items in any order. The Board may convene
into closed session when authorized by Chapter 551, Texas Government Code, and will identify the applicable
statutory authority when entering closed session.

Call to Order

Pledge of Allegiance to the American Flag

Public Comments

Approval of Consent Agenda - Minutes of Previous Meeting(s) and Monthly Bills

Discussion and possible action regarding adoption of the FY 2027 Budget

Discussion and possible action to propose the District's 2026 ad valorem tax rate, including the

Maintenance and Operations (M&O) rate and Interest and Sinking (I&S) rate; and schedule a public

hearing and/or meeting regarding adoption of the 2026 tax rate

7. Convene into Closed Session pursuant to Texas Government Code §551.072 to deliberate the
purchase, exchange, lease, or value of real property

8. Reconvene into Open Session

9. Discussion and possible action regarding matters deliberated in Closed Session

10. Discussion and possible action regarding Resolution No. 2026-004 with Government Capital

11. EMS Chief's Report, including Equipment; Operations and Activity; Recruitment and Staffing;
Training; Policies; Operations Budget; FY 2026 Capital Expenditures; Sales Tax Report; FY 2026
Budget; and Mobile Integrated Health (MIH) Program

12. Discussion and possible action regarding matters presented in the EMS Chief's Report

13. Commissioner Comments

14. Set the next monthly meeting location, date, and time

15. Adjourn Meeting

AR o e

/S/
Race Skaggs, Commissioner WCESD #3
STATE OF TEXAS
COUNTY OF WILSON

Posted on August 12, 2026, at 8:00 a.m. on the District's website and at the location of the meeting.

PUBLIC COMMENT PROCEDURES: Members of the public wishing to address the Board shall complete a Citizen
Comment Form and submit it to the Board Secretary prior to the beginning of the meeting. Public comments shall be conducted
in accordance with Texas Government Code §551.007 and any reasonable rules adopted by the District regarding public
testimony. The Board may establish reasonable time limits and rules concerning the manner in which members of the public
address the Board. If a member of the public or the governmental body inquires about a subject for which notice has not been
given as required by the Texas Open Meetings Act, any response or deliberation shall be limited as permitted by applicable law.
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