Proposal

Charities Authority—the organization gains eligibility for vital tax exemptions, including relief from General Consumption Tax (GCT),
customs duties, and income tax Furthermore, this regulatory oversight provides critical assurance to donors and sponsors, as the
DCFS actively monitors registered entities to ensure adherence to anti-money laundering (AML) and counter-financing of terrorism
(CFT) standards, thereby safeguarding the public trust and ensuring that all contributions are utilized exclusively for designated
charitable purposes

Provision: Comprehensive Care, Residential, and Rehabilitation Community

Introduction

Provision is envisioned as a holistic, 24/7 residential and rehabilitation community specifically engineered to transform the trajectories of young
people—ranging from infancy through young adulthood—who have suffered from chronic homelessness, severe abuse, systemic neglect, and
profound social or mental health challenges. By establishing a secure, therapeutic, and deeply empowering physical and relational
environment, Provision ensures that every resident is afforded the stable foundation necessary to heal from psychological trauma, engage in
continuous developmental and academic learning, and ultimately thrive as autonomous adults. Operating initially on a scalable continuum
designed to serve a resident population of 10 to 250 individuals, the community bridges the critical gap between emergency crisis intervention
and long-term socioeconomic independence, effectively countering the generational transmission of adversity.

2. Statement of Need & Community Research

The Educational Dropout Crisis: Mainstream educational institutions enforce rigid disciplinary structures that routinely expel or push out
students exhibiting aggressive behaviors linked to unaddressed trauma, neuro divergence, or severe environmental instability. Without a
secure, therapeutic alternative, these youths frequently enter the juvenile justice system or chronic homelessness.

Youth homelessness, abuse, and neglect constitute a profound public health and humanitarian crisis that severely compromises community
well-being and economic stability.

Children and young adults who experience early developmental trauma face extraordinarily high risks of dropping out of school, developing
chronic mental health disorders, becoming entangled in the juvenile and adult criminal justice systems, and remaining trapped in chronic cycles
of poverty.

Traditional foster care systems and short-term emergency shelters frequently fail to provide the uninterrupted, long-term developmental
scaffolding, intensive psychological rehabilitation, and comprehensive vocational pipelines required to achieve true stability and healing.




Provision directly responds to this urgent societal deficit by offering an integrated, continuous-care residential model that shields vulnerable
youth from ongoing victimization while simultaneously equipping them with the emotional regulation, academic credentials, and practical
vocational competencies demanded by the modern world.

Newborns and Families in Crisis: Families displaced overnight by natural disasters (e.g., hurricanes), structural fires, or acute destitution lack
immediate, secure 24/7 shelter equipped to handle newborns and infants with specialized nutritional and medical needs.

3. Goals and Objectives

The overarching goal of Provision is to systematically break entrenched cycles of poverty, violence, and social marginalization, empowering
residents to successfully transition into confident, skilled, and self-sufficient members of society.

To achieve this overarching mission, Provision establishes the following quantifiable objectives:

Residential Safety and Stability: Provide 100% of admitted residents with secure, 24/7 trauma-informed housing, nutritional security,
and comprehensive medical/psychiatric care within the first 30 days of admission.

Educational and Developmental Advancement: Ensure that 90% of school-age residents achieve grade-level academic proficiency or
secure high school equivalency diplomas, while infants and toddlers receive specialized early childhood developmental screenings and
interventions.

Rehabilitation and Mental Health Healing: Facilitate measurable reductions in trauma symptoms for 85% of residents within one year of
continuous enrollment, as evaluated by standardized clinical psychological assessments.

Vocational Empowerment and Transition: Equip 100% of adult/transition-age residents (ages 16—25) with industry-recognized
vocational certifications, practical job-readiness training, and stable placement in employment or higher education prior to community
graduation.

Goals, Objectives, and Evaluation

®  Goal 1: Provide 24/7 emergency shelter, medical stabilization, and basic necessities to at least 250 displaced individuals (including newborns and
infants) within the first grant year.

®  Goal 2: Successfully identify and intake 100 high-risk youths and families via volunteer-led community research.




e Goal 3: Enroll 50 disengaged students in the Specialized Safe School, achieving an 85% retention rate and a measurable reduction in aggressive

behavioral incidents over 12 months.

Evaluation Methodology: We will utilize secure database tracking for shelter utilization, infant health outcomes, and educational milestones.
Behavioral data will be assessed quarterly using standardized emotional regulation scales.

4. Methodology and Activities

Provision implements an evidence-based, multi-tiered intervention model grounded in trauma-informed care, restorative practices, and holistic
human development. The operational framework is divided into four core pillars:




PATHWAYS OF HOPE:

INTEGRATED REHABILITATION CAMPUS ) ! i
FOR YOUTH DEVELOPMENT LINIC; SELI (All Ages) 4

INDIVIDUAL & GRDUP COUNSELING PSYCHIATRIC RESIDENTIAL HOUSING WELLNESS CENTER
\FNAIM(IBLY THERAPY RooMm: CLINIC (TEEN & YOUNG ADULT) Bym, Yoga

G @ Gardens ,,4
\v < 3

Zone 3: VOCATIONAL WORKSHOPS (14+)

@ CULINARY ARTS KITCHEN

DIGITAL MEDIA LAB

2 GREENHOUSE &
R 8 C} GARDENING PROGRAM

/= Adnnnisttation \
Multi-purpose Hail '\

Legend
Residential Cottages:
D s - (Youth, Young
LONEZIE 1 OB \ Adults
/0 L ‘ sLéusun‘mg SCHOOL %:ﬁ%‘uzeo LEARNING % | Pathways Map
EARLY INTERVENTION DEVELOPMENTAL * Grades —U\ ==3> Birth-5
& RESIDENTIAL URITS THERAPY CLINIC Inéxmgguunsmv [E] © STEM Labs &\ S . =2 612
* Family Homes . Sgeech. or » COMMUNITY — ——
gay Aress 0 .THERAPEUTIC CLASSROOMS A.. : ENTRANCE =>13-18
===> Lancsdabted pathways (Play Arrows) S— - =3> 19+

Provision Community Operational Architecture

e Holistic Residential and Early Childhood Care: Provision provides specialized living arrangements tailored to developmental stages,
ranging from infant and toddler nurturing nurseries to youth cottages and independent-living transition apartments. Caregivers and
residential advisors are thoroughly trained in Trust-Based Relational Intervention (TBRI).

e Clinical Rehabilitation and Mental Health Services: On-site licensed clinicians deliver individual, group, and family psychotherapy,
alongside expressive arts therapies, equine-assisted therapy, and psychiatric medication management to address deep-seated trauma,
depression, anxiety, and behavioral challenges.




e Educational Innovation: Operating an accredited on-site learning center, Provision offers individualized education plans (IEPs), remedial
tutoring, STEM laboratories, and specialized literacy programs designed to overcome academic gaps caused by transient living situations.

e Vocational Training and Life Skills Pipelines: Transition-age youth participate in rigorous vocational tracks—including culinary arts,
information technology, construction trades, and digital media—complemented by financial literacy workshops, mock interviews, and
supervised internships with local corporate partners.

5. Evaluation Plan

To ensure absolute program fidelity, accountability, and continuous quality improvement, Provision employs a robust, mixed-methods
evaluation framework. Data collection is spearheaded by an independent research and evaluation team utilizing secure longitudinal tracking
databases.

Key evaluation metrics include:

e Quantitative Tracking: Pre- and post-test clinical psychological evaluations (e.g., child trauma screening inventories), academic grade
point averages, attendance rates, vocational certification pass rates, and post-discharge employment retention at 6-, 12-, and 24-month
intervals.

¢ Qualitative Feedback: Regular focus groups, anonymous resident surveys, and stakeholder interviews with staff, social workers, and
community partners to refine operational procedures and ensure a deeply respectful, empowering living environment.

6. Budget

The financial architecture of Provision is designed for phased scalability, initially accommodating 10 residents during the pilot phase and
systematically expanding capacity to 245-250 individuals across a five-year strategic plan.

Budget Category Pilot Phase (10 Residents) [Full Scale (250 Residents) |Percentage of Total Budget

Residential Infrastructure & Facilities $150,000 $2,500,000 31.25%

Clinical, Medical & Mental Health Staff $120,000 51,800,000 22.50%




Budget Category Pilot Phase (10 Residents) [Full Scale (250 Residents) Percentage of Total Budget
Education & Vocational Training Programs 580,000 $1,200,000 15.00%

Food, Nutrition & Basic Resident Needs $50,000 $900,000 11.25%

Administration, Operations & Compliance $60,000 $1,000,000 12.50%

Evaluation, Research & Quality Assurance $40,000 $600,000 7.50%

Total Estimated Annual Budget $500,000 $8,000,000 100%

7. Sustainability plan

To secure long-term financial viability and operational independence, Provision implements a diversified, multi-stream revenue model that
reduces reliance on any single funding source.

Key sustainability mechanisms include:

e Government Contracts and Reimbursements: Securing ongoing state and federal child welfare, mental health, and educational funding

allocations per resident.

e Social Enterprise Integration: Operating resident-staffed social enterprises (such as organic agriculture, bakeries, and digital service

bureaus) that generate earned income while providing hands-on vocational training.

¢ Philanthropic Development: Establishing robust major donor pipelines, corporate social responsibility (CSR) partnerships, foundation

grants, and an annual endowment campaign.

¢ Community Engagement: Cultivating a dedicated network of volunteers, faith-based organizations, and civic partners to donate goods,

services, and supplemental financial support.




8. Organizational capacity

Provision is governed and operated by a multidisciplinary team of seasoned professionals possessing decades of combined expertise in pediatric
medicine, clinical psychology, special education, residential facility management, and non-profit fiscal governance. The Board of Directors brings
rigorous oversight, financial acumen, and extensive networks in social services and public policy. Furthermore, all front-line staff undergo
rigorous background screening, specialized trauma-informed care certification (such as TBRI practitioner training), and continuous professional
development to maintain the highest standards of safety, empathy, and operational excellence.

9. Conclusion

Provision represents a transformative, compassionate, and empirically sound solution to the devastating crises of youth homelessness, abuse,
and neglect. By providing an uninterrupted continuum of care—from infancy to adulthood—that seamlessly integrates housing, clinical healing,
academic rigor, and vocational mastery, Provision alters the life trajectories of society's most vulnerable young people. With a scalable model
designed to grow from 10 to 250 residents, this community not only heals individuals but permanently breaks generational cycles of poverty and
marginalization, returning confident, capable, and productive citizens to society.

Comprehensive 3-Year Project Budget Breakdown




Expense Category

Description & Justification

Estimated
Cost (USD)

1. Facility Acquisition &

Lease deposits, architectural retrofitting, security perimeters, sensory-safe
classroom construction, and 24/7 infant nursery build-out (approx. 10,000 sq. ft.

Capital Renovation commercial space). $650,000

2. Specialized Equipment & Medical monitors, infant incubators, emergency shelter beds, trauma-informed

Furnishings classroom furniture, and de-escalation safety padding. $150,000
Salaries for specialized special education teachers, behavioral psychologists,

3. Personnel & Staffing (Year 1) pediatric nurses, 24/7 security/intake staff, and case managers. $550,000

4. Emergency Relief & 2417 supplies (formula, emergency clothing, food, medical kits, utility overhead,

Operations (Year 1) insurance, and volunteer research logistics). $175,000

5. Administrative, Evaluation & Secure database software, legal/zoning fees, licensing, third-party program

Compliance evaluation, and audit expenses. $75,000

6. Operating Reserve (6 Essential working capital to ensure institutional stability and uninterrupted

Months) 24/7 services. $300,000

TOTAL ESTIMATED

FUNDING REQUIREMENT  Complete initial funding required for launch and Year 1 operations $1,900,000




