
Malicious QR Codes 

Malicious QR codes are QR codes that have been tampered with or created with the 

intent to perform harmful actions. These can include redirecting users to phishing 

websites, downloading malware onto their devices, or stealing sensitive information. 

 

How Malicious QR Codes Work: 

1. Phishing: The QR code directs the user to a fake website that looks legitimate, 

prompting them to enter personal information. 

2. Malware Distribution: The QR code links to a website that automatically 

downloads malicious software onto the user's device. 

3. Data Harvesting: The QR code can link to a form or website that collects sensitive 

data such as login credentials or financial information. 

4. Man-in-the-Middle Attacks: The QR code can redirect to a site that intercepts 

and manipulates communications between the user and a legitimate service. 

 

Performing a Malicious QR Code Attack in a Small Restaurant Setting: 

1. Creating the QR Code: Use a QR code generator to create a code that links to a 

malicious website or payload. 

2. Printing the QR Code: Print the QR code on stickers or paper. 

3. Deploying the QR Code: Place the malicious QR code over legitimate QR codes 

in the restaurant. This can be done on menus, table tents, or flyers where the 

original QR codes are intended to direct customers to menus, payment options, 

or Wi-Fi connections. 

4. Ensuring Engagement: Make the QR codes enticing by labeling them with offers 

like "Scan for a 10% discount!" or "Free Wi-Fi Access." 

 

Preventive Measures: 

• Regular Monitoring: Frequently check and replace QR codes to ensure they 

haven’t been tampered with. 

• Educate Staff and Customers: Inform them about the risks of scanning 

unknown QR codes and how to recognize suspicious ones. 

• Use Secure QR Code Solutions: Implement dynamic QR codes that can be 

tracked and updated to mitigate risks. 

• Encourage Verification: Suggest users verify the URL that the QR code directs 

them to before interacting with the site. 

 



According to totalfood.com, QR scams are becoming more common, especially at 

restaurants and retail locations. A study by ExpressVPN revealed that over half of U.S. 

restaurants have adopted QR code menus, yet many remain unaware of the risks 

associated with scanning QR codes. 

 

By understanding the potential risks and taking preventive measures, restaurants can 

protect their customers from malicious QR code attacks. 
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