
Phishing 

Phishing is a cyber-attack where attackers disguise themselves as trustworthy entities to  

deceive individuals into revealing sensitive information such as usernames, passwords,  

credit card numbers, or other personal data. Phishing is usually carried out through  

email, instant messaging, or counterfeit websites that look legitimate. 

How Phishing Works: 

1. Deceptive Emails: Attackers send emails that appear to be from a reputable  

source, such as a bank, company, or trusted individual. 

2. Malicious Links or Attachments: These emails contain links to fake websites  

designed to capture login credentials or attachments that install malware on the  

victim's device. 

3. Urgency or Fear Tactics: The messages often create a sense of urgency or fear,  

prompting the recipient to act quickly without verifying the authenticity of the  

request. 

Performing Phishing in a Small Restaurant 

1. Targeting Employees: Attackers might target restaurant employees, especially  

those with access to sensitive information or financial systems. 

2. Impersonating Trusted Sources: Phishing emails could be crafted to look like they  

come from suppliers, service providers, or even restaurant management. 

3. Exploiting Common Scenarios: Phishing attempts might exploit common  

scenarios in the restaurant industry, such as delivery issues, payroll problems, or  

urgent updates to reservation systems. 

Example Scenarios: 

1. Fake Supplier Email: An employee receives an email that looks like it's from a  

regular supplier, asking them to download an invoice or update payment details  

via a provided link. The link leads to a fake website capturing login credentials or  

installing malware. 

2. Payroll Update Request: An attacker sends an email pretending to be from the  

restaurant's payroll service, requesting employees to log in to update their  

information. The link directs them to a phishing site that captures their login  

details. 

3. Online Ordering/Reservation System Alert: An email claims there's an urgent issue  

with the restaurant's online ordering/reservation system and provides a link to log  

in and resolve the issue. The link leads to a phishing site that steals the manager's  

login credentials. 

 

 



Preventive Measures: 

• Employee Training: Regularly educate employees about phishing tactics and  

how to recognize suspicious emails and links. Emphasize the importance of  

verifying the source before acting on any email request. 

• Email Filtering: Use advanced email filtering solutions to detect and block  

phishing emails before they reach employees. 

• Two-Factor Authentication (2FA): Implement 2FA for access to sensitive systems,  

adding an extra layer of security beyond just a password. 

• Secure Password Policies: Encourage solid and unique passwords for all systems  

and regular password changes. 

• Verification Procedures: Establish clear procedures for verifying requests for  

sensitive information, such as calling the supplier or management using known  

contact information. 

• Regular Security Audits: Regularly audits systems and procedures to identify and  

address vulnerabilities. 

 

Small restaurants can better protect themselves and their employees from phishing  

attacks by understanding phishing and implementing these preventive measures. 

 

According to keithparnell.com, small, local restaurants might believe their size makes  

them less of a target, making them more attractive to attackers as they are often  

considered easy prey. 
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