
Trusted Insider Threats 

A trusted insider threat involves an employee or other individual with authorized access 

to an organization's resources who misuses that access to harm the organization. This 

type of threat can be particularly challenging to detect because it originates from 

within the trusted perimeter of the organization. 

 

Characteristics of Trusted Insider Threats: 

1. Authorized Access: Insiders have legitimate access to systems, data, and 

physical locations. 

2. Knowledge of Systems: Insiders know the organization's security measures and 

operational procedures. 

3. Variety of Motives: Motivations can include financial gain, revenge, coercion, or 

ideological reasons. 

4. Range of Actions: Threats include sabotage, data breaches, fraud, or 

espionage. 

 

Performing Insider Threat Activities in a Small Restaurant Setting: 

1. Data Theft: An employee accessing the customer database could steal personal 

information, credit card numbers, or proprietary recipes and sell them. 

2. Financial Fraud: A staff member in charge of accounting or cash handling could 

manipulate financial records, skim cash, or divert funds into personal accounts. 

3. Sabotage: An unhappy employee might tamper with food supplies, kitchen 

equipment, or IT systems, causing operational disruptions. 

4. Unauthorized Access: An insider could grant access to unauthorized individuals 

or share passwords, leading to further security breaches. 

5. Intellectual Property Theft: Stealing business plans, supplier contracts, or any other 

sensitive business information. 

 

Example Scenarios: 

1. Data Theft Scenario: A manager with access to the restaurant's customer loyalty 

program database downloads customer contact details and sells them to a 

competitor or on the black market. 

2. Financial Fraud Scenario: An employee responsible for closing the register each 

night skims a small amount of cash from the till, manipulating the records to 

cover their tracks. 

3. Sabotage Scenario: A disgruntled chef intentionally contaminates ingredients or 

alters recipes, leading to negative customer reviews and health risks. 



4. Unauthorized Access Scenario: An employee shares their login credentials with a 

friend who accesses and steals sensitive business information. 

 

Preventive Measures: 

• Access Controls: Implement strict access controls, ensuring employees only have 

access to the information and systems necessary for their roles. 

• Segregation of Duties: Separate critical tasks among multiple employees to 

reduce the risk of fraud and errors. 

• Monitoring and Auditing: Regularly monitor employee activities and conduct 

audits to detect unusual behavior or discrepancies. 

• Background Checks: Conduct thorough background checks during the hiring 

process to identify potential risks. 

• Employee Training: Train employees on the importance of security and the 

consequences of violating policies. 

• Incident Response Plan: Have a clear incident response plan to address insider 

threats quickly and effectively if they occur. 

• Encourage Reporting: Create an environment where employees feel safe 

reporting suspicious activities or behaviors without fear of retaliation. 

 

According to restaurant.org, restricting access to your equipment and data is crucial. 

By controlling who can use or log into your restaurant's computer server, you can 

reduce the risk of employees downloading harmful software, such as viruses or other 

malicious programs. 

 

By understanding the nature of trusted insider threats and implementing comprehensive 

security measures, small restaurants can protect themselves from internal risks and 

ensure a secure operational environment. 
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