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KINGSTON & FRONTENAC HOUSING CORPORATION
Minutes 04-2021
Monday, April 26, 2021
12:30 p.m. Boardroom, 119 Van Order Drive

KFHC Staff:
Mary Lynn Cousins Brame, CEO 
Scott VanderSchoor, Director Assets & Development
Ms. Janice Dobler, Executive Assistant  
1.   MEETING TO ORDER: The Chair called the meeting to order the time




   
           being 12:32 p.m. 
2.   APPOINTMENT OF MEETING OBSERVER




 
  THAT the Board Chair appoints Ms. Gibson as the Board meeting observer for the 
  April 26, 2021.  
3.  DECLARATION OF CONFLICT AND PECUNIARY INTEREST:  None
4. APPROVAL OF AGENDA

Moved by: Mr. Kapoor 



Seconded by: Ms. Ortiz Carlsson     
THAT the Board of Directors approve Agenda No. 04-2021 for the 
April 26, 2021.            











CARRIED

                                                                        
                        
 




5.  APPROVAL OF CONSENT AGENDA  


Moved by:  Councillor Oosterhof    



Seconded by: Ms. Schell
THAT the Board approves the Consent Agenda No.04-2021 April 26, 2021. 

























 
















 CARRIED
6.   CONFIRMATION OF THE MINUTES


Moved by: Ms. Schell   



 Seconded by: Ms. Gibson     
THAT the minutes of the Kingston & Frontenac Housing Corporation Meeting
No.03-2021 held on March 29, 2021 be approved.     


























CARRIED


















   
7.   IN-CAMERA 
Moved by: Ms. Ortiz Carlsson

Seconded by: Councillor Oosterhof

THAT the Board of Directors move into Closed Session. 

















CARRIED


Moved by: Councillor Oosterhof



Seconded by: Ms. Schell 

THAT the Board of Directors move out of Closed Session. 



















CARRIED

8. PRESENTATION: In light of the lengthy agenda presentation is deferred.  
9.   REPORTS FOR APPROVAL 
a) Draft Board Policy – Spokesperson of the Board Policy
Moved by: Ms. Gibson 
Seconded by: Ms. Schell  

THAT the Board of Directors approve on recommendation of the Governance, Human Resource & Strategy Committee the draft Spokesman of the Board Policy as amended under Responsibility last line - The Board Chair will delegate the CEO to speak on behalf of the corporation on all operational matters to The Board Chair may delegate the CEO to speak on behalf of the corporation on all operational matters. 



















CARRIED
b) March 2021 Financial Statements 
Moved by: Ms. Schell 
Seconded by: Councillor Oosterhof
THAT the Board of Directors on the recommendation of the Finance, Audit & Administration Committee approve the March 2021 financial statements. 

The Board Chair explained the Finance, Audit & Administration Committee reviewed the statements, due to not having quorum were on able to pass a motion to approve. 

The Board chair asked the Board members if anyone would be willing to sit on the   Finance, Audit & Administration Committee, 
Ms. Liz Schell has volunteered to be on the committee. 






 






























CARRIED


10. BUSINESS ARISING - Board Learning Needs 
The Board Chair gave an update on a meeting she attended with Ms. Ortiz Carlsson, on how to support people transitioning from homelessness to housing.  The Board Chair advised she feels this is relevant to understanding the broader scope some tenants living with KFHC may face.

Ms. Ortiz Carlsson advised she’s been working with a research team here in Kingston (lead by Carrie Anne Marshall) around recommendations for how to support people transitioning from homelessness to housing. The team is hosting Transition from Homelessness Project Presentations,  one being last week that the Board Chair, Ms. Ortiz Carlsson and CEO attended and will be hosting another this Friday and the following Friday.  The Board Chair encourages the Board to attend one or both of the upcoming presentations and has asked the Executive assistant to send the pertinent information to the Board of Directors.  

The Board Chair ask Ms. Schell the Advocacy Committee Chair to give further explanation of draft minutes regarding the Board writing a short letter outing why Board members are on the Board and their view on KFHC’s work. The Committee Chair explained the request is for one or two lines from the Board on why they are on the Board and their view on KFHC’s work; this is to have on file to use to promote KFHC to elected officials, senior staff and others as determined.

The Board Chair asked if the Boards focus should be on building, buildings or advocating for the Portable Housing Benefit for families to stay where they’re currently living in place of moving to a more affordable location.   

The Board Chair requested Board members come back with topics for discussion under Business Arising. 

11.   NEW BUSINESS
12.   REPORTS FOR INFORMATION
a) CEO Monthly Report 

Moved by: Ms. Ortiz Carlsson
Seconded by: Ms. Gibson 
   THAT the Board of Directors receive the CEO monthly report for information. 
   The CEO reviewed her report with the Board highlighting the following:

· The maintenance department has refurbished 8 units in March, the number of vacancies is trending down which allows the maintenance department more time for work orders. 
·  The CEO contacted KFLA Public Health to see if the maintenance team performing frontline essential emergency services could receive the Covid Vaccine.  KFHLA advised they didn’t qualify and would have to wait for the phase 2 rollout. 
· 27 Wright Crescent is moving ahead the sheeting of the roof being completed and interior framing, plumbing and electrical underway. 
· Mr. VanderSchoor Director of Assets & Development is scheduled to do a presentation on 27 Wright Crescent at the May Board meeting. 
· The CEO advised she write a report on Arrears for next Board meeting.      The CEO noted arrears are on a downward trend, and the number of households has decreased slightly to 121 households.  Property Managers have filed 42 applications with the Landlord Tenant Board which covers $66,869 of the arrears.  Currently there are 27 repayment agreements with tenants for $3,866 in arrears.   
· Tenant Advisory Groups are currently on hold due to Covid-19 restrictions and not having the technology or skills for virtual meetings. 
· Support Services has 69 open files, 47% of the services are on-going and 24% of the support is with crisis response being 24%. 
· The CEO noted the corporation has recently experienced a higher number of deaths due to drug overdoses and natural causes.  KFHC has assisted the police and family members by providing information, video tapes and access to the buildings. 
CARRIED     
13.    CORRESPONDENCE   
14.    CLOSED SESSION

Moved by: Ms. Schell   
Seconded by: Ms. Gibson  

a) THAT the Board of Directors move into Closed Session. 












 





CARRIED


 Moved by: Ms. Schell 


 Seconded by:  Councillor Oosterhof  
b) THAT the Board of Directors move out of Closed Session.  



















CARRIED 
13.    BOARD MEETING OBSERVER FEEBACK
Ms. Gibson highlighted the meeting met the 7 Board responsibilities, showed due diligence in asking questions of Mr. Wilson the KFHC’s corporate lawyer, during the in depth discussion on the THK assets purchase and followed the Board Mission and Vision Statement.          
 14.    ADJOURNMENT
 

 
 The agenda having been fulfilled, the Chair declared the meeting terminated.   
_________________________




 ______________________________ Ms. Denise Cumming, Chair





 Ms.  Mary Lynn Cousins Brame, CEO
Ms. Denise Cumming, Chair					Ms. Catharine Gibson    


Ms. Liz Schell, Vice Chair		 			      Mr. Sam Kapoor  


Councillor Gary Oosterhof       				Councillor Bridget Doherty              


Ms. Alexandra Ortiz Carlsson			   			 


					  			


 


  						    


   						 


                                                                    


   








