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KINGSTON & FRONTENAC HOUSING CORPORATION
Minutes 02-2021
Monday, February 22, 2021
12:30 p.m. Boardroom, 119 Van Order Drive

REGRETS: Ms. Gibson, Mr. Kapoor, Ms. Shumaker 
KFHC Staff:
Mary Lynn Cousins Brame, CEO 
Scott VanderSchoor, Director Assets & Development
Ms. Janice Dobler, Executive Assistant  
1.   MEETING TO ORDER:  The Chair called the meeting to order the time





   
      being 12:31 p.m. 
2.   APPOINTMENT OF MEETING OBSERVER




 
THAT the Board Chair appoints Ms. Alexandra Ortiz Carlsson as the Board meeting
 observer for the February 22, 2021.  
3.   DECLARATION OF CONFLICT AND PECUNIARY INTEREST:  None
4.     APPROVAL OF AGENDA

Moved by: Ms. Schell 



Seconded by: Councillor Oosterhof     
THAT the Board of Directors approve Agenda No. 02-2021 for the 
February 22, 2021 as amended to move  the Financial MDA from the Consent Agenda to the Public Agenda as item number 9 a).          



















  CARRIED
5.  APPROVAL OF CONSENT AGENDA  


Moved by: Ms. Ortiz Carlsson  



Seconded by:  Councillor Oosterhof  
THAT the Board approves the Consent Agenda No.02-2021 as amended for February 22, 2021. 
 
















CARRIED
6.   CONFIRMATION OF THE MINUTES


Moved by: Councillor Doherty 



 Seconded by:  Ms. Schell  
THAT the minutes of the Kingston & Frontenac Housing Corporation Meeting
No.01-2021 held on January 25, 2021 be approved.     

























    

 CARRIED


















   
7.   PRESENTATION: Manager Support Services – Fiona Drake

  Questions/Answers 
· Do other housing providers have a Support Service on staff?  Ms. Drake advised they do not this is unique to KFHC. 

· What is your next level of accomplishment/goal?  Ms. Drake advised initially to have the pilot project continue, to meet and work with other community support services so they become more involved and accountable, continue to advocate for our tenants. 
· Housing Loss Prevention mentioned in your presentation can you explain?  Ms. Drake noted Sarah Reynolds comes from housing loss prevention.      Having Sarah on board streamlines the response time and quality of service to our tenants needs.  Referrals come from our maintenance team, reception who flag tenants coming in or calling and alert my department of a need for service this is on-going with the number of vulnerable tenants housed with KFHC.      
· The research how will it help KFHC meet the unmet needs for tenants?  Ms. Drake noted the research will be shared on a number of forums, at the OT Conference identifying what services are required.    
· What is the tenant intake process?  Ms. Drake advised there is no intake process, tenants are placed with KFHC from the Social Housing Registry  wait list, we learn about the tenants needs at time of lease signing and actions after moving into our units. 
8.  BUSINESS ARISING: None 
9.  New Business 
a) Financial Report

Moved by:  Ms. Schell

Seconded by: Councillor Oosterhof
THAT the Board of Directors receive the Financial Report update for information. 

The CEO reviewed the Financial MDA Report with the Board, noting KFHC has a net operating surplus in the RGI program of $245,585 as of December 31, 2020, prior to the yearend adjustments. The CEO also advised she is anticipating this fiscal year of 2021 will be a challenge to operate within the budget due to increased costs and the reduction in funding.  The management team along with the Finance Committee of the Board will monitor the operating expenses and revenue of the corporation closely. 

















CARRIED
b) ADVOCACY COMMITTEE 
 Moved by: Ms. Ortiz Carlsson

 Seconded by: Councillor Doherty 
THAT the Board of Directors receive the update by the Advocacy Chair. 
The Chair advised the committee mandate will need to be looked at, at the next meeting.  On line government funding questionnaires was brought up at the last Advocacy meeting although the Chair couldn’t find any on the government websites, the committee would recommend to Board for approval and Board Chair would give direction. 

The committee Chair noted she asked the committee to look into key areas of focus to come up with ideas for discussion and circulate to the Chair a week prior to next committee meeting.  
c) COMMITTEE MEETINGS CONFIRMATION DATE AND TIMES
THAT the Board of Directors confirm the meeting dates and times of the Governance, Human Resource & Strategy Committee and Finance, Audit & Administration Committee. 

The Chair requested the Executive Assistant send a doodle poll to committee members with date and time options. 

d) BOARD EVALUATIONS 
THAT the Board Chair directed the Board of Directors to complete the Board Evaluation sent out in November 2020 and;  

THAT the  Board Chair directed the Executive Assistant to send the Board Evaluation to the Board Directors to complete and return to the Board Chair.   

















      CARRIED
10.  REPORTS FOR INFORMATION
a) CEO Monthly Report 

Moved by: Councillor Doherty

Seconded by: Ms. Ortiz Carlsson
THAT the Board of Directors receive the CEO monthly report for information. 
The CEO reviewed her report with the Board highlighting the maintenance focused on turning over 14 vacant units in the month of January to ready the units for tenants displaced by the fire at McMullen Manor. The CEO noted the tenant advisory group is being reviewed and are hoping to have a tenant presentation to the Board in next quarter. The tenants don’t have the technology, or the skill set in which to have virtual meetings therefore the Tenant Advisory Groups are currently on hold due to Covid-19.  The current arrears are down due to the Landlord Tenant Board back hearing cases by video and telephone.  Many tenants are entering into a repayment agreement and the word is out that evictions will happen. 

Questions/Answers: 

When tenants are evicted where do they go?  The CEO responded the Property Manager tracts monthly and has the update in her MDA report. 

The Chair advised a letter from the Board will be sent to the associations and community members who made donations to the tenants displaced by the Verona Fire. 



















 CARRIED 







b) Strategic Plan and Goals 
Moved by: Ms. Schell 

Seconded by: Councillor Oosterhof
THAT the Board of Directors receive and review for information the Strategic Plan and Goals established by the Board in September 2020. 

The Board Chair gave direction to have the Strategic Plan and Goals go to Governance, Human Resource and Strategy Committee for review.  




















CARRIED

11.   CORRESPONDENCE -  Letter from the Social Planning Council
12. CLOSED SESSION

Moved by:  Ms. Schell 

Seconded by: Councillor Doherty 

a) THAT the Board of Directors move into Closed Session. 












 





 CARRIED


 Moved by: Councillor Doherty 



 Seconded by: Ms. Schell 
b) THAT the Board of Directors move out of Closed Session.  



















 CARRIED 

RISE AND REPORT 

The Board Chair advised that the board received a report on a potential new construction project at its closed session. 

13.  BOARD MEETING OBSERVER FEEBACK
The meeting observer indicated that the meeting was rich in conversation and all members had the opportunity to share their expertise and experiences.  The discussions were in-depth and aligned with the mission and seven key board responsibilities. The Board Chair pulled out of the consent agenda the financial statements as there wasn’t a Finance Committee to ensure the fiduciary duty of the Board was met.  
14.   ADJOURNMENT
 

 
The agenda having been fulfilled, the Chair declared the meeting terminated.     
_________________________




 ______________________________ Ms. Denise Cumming, Chair





 Ms.  Mary Lynn Cousins Brame, CEO
                                                         Seven Board Responsibilities


Ensure clear mission and purpose	•   Effective strategic planning   •   Evaluation of CEO  


Ensure sound financial and legal practices (fiduciary)   •   Financial resources deliver mission


               and used effectively   •   Engage stakeholders   •   Ensure effective governance








Ms. Denise Cumming, Chair					Councillor Bridget Doherty    


Ms. Liz Schell, Vice Chair		 			      Ms. Alexandra Ortiz Carlsson 


Councillor Gary Oosterhof       				 	               					     


			   			 


					  			


 


  						    


   						 


                                                                    


   








