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KINGSTON & FRONTENAC HOUSING CORPORATION
Minutes 01-2021
Monday, January 25, 2021
12:30 p.m. Boardroom, 119 Van Order Drive

KFHC Staff:
Mary Lynn Cousins Brame, CEO 
Scott VanderSchoor, Director Assets & Development
Ms. Janice Dobler, Executive Assistant  
1.   MEETING TO ORDER:  The Chair called the meeting to order the time





   
      being 12:31 p.m. 
Board Chair welcomed new Board Members Ms. Melissa Shumaker and 
Ms. Liz Schell to the 2021 Board of Directors.  The Chair asked each to give a brief update as to why they decided to join and what they hope to contribute to the Board.  

Ms. Schell

With my past experience as a City Councillor and previous KFHC Board member, I’m excited to take part in helping the Corporation follow best practices, leading in the affordable housing sector.  
Ms. Shumaker 

Currently studying at St. Lawrence College, has had experience with homelessness, involved with Tiny Homes and would like be a part of  innovating new methods for affordable housing and homeless by sitting on the KFHC Board of Directors.             

2.   APPOINTMENT OF MEETING OBSERVER




 
THAT the Board Chair appoint Councillor Doherty as the Board meeting observer for the 
January 25, 2021.  
3.   DECLARATION OF CONFLICT AND PECUNIARY INTEREST:  None
4.     APPROVAL OF AGENDA

Moved by: Ms. Gibson



Seconded by: Ms. Schell    
THAT the Board of Directors approve Agenda No. 01-2021 for the 
January 21, 2021.          



















CARRIED
5.  APPROVAL OF CONSENT AGENDA  


Moved by: Mr. Kapoor 



Seconded by:  Councillor Doherty  
THAT the Board approves the Consent Agenda No.01-2020 for January 25, 2021. 


















CARRIED
6.   CONFIRMATION OF THE MINUTES


Moved by: Ms. Ortiz Carlsson



 Seconded by:  Councillor Doherty  
THAT the minutes of the Kingston & Frontenac Housing Corporation Meeting
No.09-2020 held on November 30, 2020 be approved as amended to add meeting observer feedback.  


























    











CARRIED
   
7.  BUSINESS ARISING: None  
8.  NEW BUSINESS: 

a) Elections Board Chair and Vice Chair   


Moved by:  Ms. Gibson


Seconded by: Councillor Doherty  

THAT the Board of Directors hold elections for Board Chair and Vice Chair.
  THAT the Vice Chair declared nominations open for Board Chair.
 
  
  THAT Ms. Cumming be nominated for Board Chair.








    
 
THAT there being no further nominations, nominations were closed. 
By acclamation Ms. Cumming was elected Board Chair. 


b) Election of Vice-Chair

 
 THAT the Chair declared nominations open for Board Vice-Chair.

  



 
 THAT Ms. Schell be nominated as Board Vice-Chair                                                                         
 THAT there being no further nominations, nominations were closed.

By acclamation Ms. Schell was elected Board Vice-Chair. 




















CARRIED
9.
  Committee Appointments 



Moved by: Ms. Ortiz Carlsson




Seconded by: Mr. Kapoor 

 THAT the Board of Directors make appointments to the Finance, Audit &   

 Administration Committee, Governance, Human Resource & Strategy Committee  

 and Advocacy Committee. 

a. Finance, Audit & Administration Committee 
 
THAT the Chair declared the nominations open for the Finance, Audit & Administration Committee.
THAT Ms. Cumming will Chair until May 2021 at which time Mr. Kapoor will take on the roll as Chair, other committee member is Ms. Shumaker. 
b.  Governance, Human Resource & Strategy Committee 
 

THAT the Chair declared nominations open for the Governance, Human Resource & Strategy Committee.

THAT Ms. Gibson is Chair and members of the Governance, Human Resource & Strategy Committee are Ms. Ortiz Carlsson and Ms. Cumming.
c. Advocacy Committee 
THAT the Chair declared nominations open for the Advocacy Committee.

THAT Ms. Schell is Chair and members of the Advocacy Committee are

Ms. Shumaker and Ms. Ortiz Carlsson with 
Councillor Oosterhof and Councillor Doherty receiving invitations and will attend if time permits.











CARRIED
d. Secretary-Treasurer 
Moved by: Ms. Gibson
Seconded by: Councillor Doherty 

THAT the Board of Directors appoint the CEO as Secretary-Treasurer and approve the Chair, Vice-Chair and CEO as signing authorities for the Corporation for 2021. 
 

















 

CARRIED
10.  REPORTS FOR APPROVAL
a. Board Meeting Calendar and Activities
Moved by: Ms. Schell 
Seconded by: Ms. Gibson
THAT the Board of Directors approve the 2021 Board Meeting Calendar and Activities as amended to move the CEO Evaluation to November add the OMPHA Registration to August with Conference date to be confirmed and to add Support Services Update to include tenant feedback to February 2021. 




















   CARRIED

b. 2021 Board of Directors and Officers 
Moved by: Ms. Gibson

Seconded by: Councillor Oosterhof
THAT the Board of Directors approve the slate of Officers and Directors for the year 2021. 




















CARRIED
11.  REPORTS FOR INFORMATION  
a. Verona Fire
Moved by: Ms. Ortiz Carlsson   
Seconded by: Councillor Oosterhof
The Board of Directors receive the CEO’s update on the Verona Fire. 
The Director of Assets & Development was on call, the first KFHC staff on site and gave an update on what occurred.  The CEO updated the Board on the details that followed when she arrived. 

Questions: 

· Will the new building be built to today codes?  The Director Assets & Development responded the building will be built to today’s standards. 

· How did the tenants manage to get their prescriptions?  The CEO advised 

the tenants pharmacy was able expedited and work with the tenants to renew their prescriptions. 
· The tenant with no insurance what is happening with him? The CEO advised the corporations insurance is covering his loss. 
· Is there an opportunity to work with the North Frontenac Board? The CEO advised North Frontenac has been talking about building an apartment building but not ready to build.  They suggested KFHC build a bigger building by adding another floor; this isn’t possible as KFHC’s insurance covers the cost of the original building size. The CEO advised KFHC is willing to assist North Frontenac if and when they decide to build.  
· The Board advised the CEO, she and her staff did an amazing job in handling this tragedy and turning things around for the tenants in such a sort time span. The Board Chair will be sending a thank you to the KFHC staff.  





















CARRIED
b. CEO Update  
     Moved by: Councillor Doherty

     Seconded by: Ms. Gibson
The Board of Directors receive the CEO’s report for information. The Chair asked the CEO to update the Board on Support Services and the Integration. 
Support Services Update 

The CEO noted KFHC received $200,000 from the City to expand their Support Service Department to hire a support assistant, nurse and psychiatric nurse under contract for the period of November 2020 to December 2021. The CEO noted it is difficult to hire a nurse directly due to the pandemic therefore is in talks to purchase nursing services along with a psychiatric consultant from other services and support agencies.  
THK Integration 
The purchase of THK assets will move forward once ministerial consent has been received, the ministry reassigning mortgages to KFHC and approving land transfer tax exemption. 
The Chair asked the CEO to arrange for KFHC lawyer Mr. John Wilson to attend the February meeting to update/explain to the Board the details of asset transfer. 

CEO Monthly Report
The CEO reviewed the details in her report pointing out:

· The maintenance department is working diligently to keep up with the 
    increased work orders noting with the State of Emergency and Stay at 
    Home order the department is focusing on emergency work orders and unit 
    turn overs. 

· KFHC and Co-op have finalized the concept drawing for Princess Street 
    and both organizations have applied to CMHC for the Co-Investment Fund. 

· 27 Wright Crescent is moving forward and the general contractor Bourgon 
    & Associates Ltd. is framing the second story. 

· Arrears reached an all-time high of $179,203 with current arrears being 

    $104,862, former arrears totalling $74, 521. The Landlord Tenant Board is   

    back hearing cases by video and telephone and many tenants are entering 
    into a repayment agreement. Others with high arrears are skipping out and  

    not attending hearings.  
· KFHC has a net operating surplus in the RGI program of $383,310 as of 
    the end of November 2020. The pandemic has impacted the financial  

    situation by increased maintenance costs. This surplus will also be affected 
    with the impact of new maintenance contracts, insurance premiums, and 
    higher employee benefit costs.  The management team, Finance  

    Committee of the Board will monitor the operating expenses closely. 

· The Tenant Advisory Group is currently on hold due to the Covid-19 
    restrictions. 




















CARRIED  
12.  CORRESPONDENCE - None 



















 
13.  BOARD MEETING OBSERVER FEEBACK
The meeting kept in line with the Seven Board Responsibilities with great feedback and Board engagement. Overall it was a good meeting. 
14.   ADJOURNMENT
 

 
The agenda having been fulfilled, the Chair declared the meeting terminated.     
_________________________




 ______________________________ Ms. Denise Cumming, Chair





 Ms.  Mary Lynn Cousins Brame, CEO
Ms. Denise Cumming, Chair					Ms. Liz Schell   


Catharine Gibson, Vice Chair		 			Mr. Sam Kapoor


Councillor Gary Oosterhof       				Ms. Alexandra Ortiz Carlsson	            Councillor Bridget Doherty  					Ms. Melissa Shumaker    


			   			 


					  			


 


  						    


   						 


                                                                    


   








