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KINGSTON & FRONTENAC HOUSING CORPORATION
Minutes 06-2021
Monday, June 28, 2021
12:30 p.m. Boardroom, 119 Van Order Drive

REGRETS:  Mr. Sam Kapoor, Ms. Catharine Gibson 
KFHC Staff:
Mary Lynn Cousins Brame, CEO 
Scott VanderSchoor, Director Assets & Development
Ms. Janice Dobler, Executive Assistant  
1.   MEETING TO ORDER: The Chair called the meeting to order the time




   
           being 12:35 p.m. 
2.   APPOINTMENT OF MEETING OBSERVER




 
  THAT the Board Chair appoints Councillor Oosterhof as the Board meeting 
  observer for the June 28, 2021.  
3.  DECLARATION OF CONFLICT AND PECUNIARY INTEREST:  None
4. APPROVAL OF AGENDA

Moved by: Ms. Schell 



Seconded by: Ms. Ortiz Carlsson    
THAT the Board of Directors approve Agenda No. 06-2021 for the 
June 28, 2021.    

           
















CARRIED

                                                                        
                        
 




5.  APPROVAL OF CONSENT AGENDA  


Moved by:  Councillor Doherty     



Seconded by: Councillor Oosterhof 
THAT the Board approves the Consent Agenda No.06-2021 June 28, 2021. 
Board asked if a copy of the Centralized Waiting list could be added to the next Consent Agenda.  The Board Chair asked the CEO to have this included as part of her CEO report at the next Board meeting.

























 
















 CARRIED
6.   CONFIRMATION OF THE MINUTES


Moved by: Councillor Doherty    



 Seconded by: Ms. Gibson     
THAT the minutes of the Kingston & Frontenac Housing Corporation Meeting
No.05-2021 held on May 31, 2021 be approved.     


























CARRIED


















   
7.    PRESENTATION:  None
8.   REPORTS FOR APPROVAL 
a)  Confirm Electronic Vote For Kingston Municipal Non-Profit Housing Corporation (Town Homes Kingston) Business Purchase Amendment 





Moved by: Ms. Cumming, Chair





Seconded by:  Ms. Schell, Vice Chair 
THAT the Board of Directors amend the motion for the Business Purchase of Kingston Municipal Non-Profit Housing Corporation (Town Homes Kingston) to reflect the elimination of the Option to Purchase Agreement, the revised promissory note in the amount of $45,720,172 and to make the necessary changes to the Shareholder report and recommendation.     
Moved by: Councillor Doherty
 Seconded by: Councillor Oosterhof 

THAT the Board of Directors confirm the Electronic Vote. 



















CARRIED 

9. BUSINESS ARISING  
10. REPORTS FOR INFORMATION  
       CEO Monthly Report 

THAT the Board of Directors receive the CEO monthly report for information. 

The CEO noted the THK Purchase Agreement has been signed by the Board Chair and CEO and has been sent to City Hall for the Mayor and Clerk’s office signatures. The Ministry approval of the land transfer tax has been completed.  The mortgages and land transfer will take approximately 6 to 8 weeks for completion. The working group will continue to meet. The CEO noted the Property Managers are preparing letters to be distributed to the THK tenants regarding new ownership and will meet with tenants to review lease’s and KFHC process’s in place. 
June 24 the CEO had a meeting on the City’s Animal By-law and is happy to say pet limits will now be part of the City’s By-law.  The CEO thanks Councillor Oosterhof and Councillor Doherty for their support.  The amended By–law will be going to City Council at their August Council meeting for approval.  Advocacy committee would like to have a meeting to discuss the Animal By-law and next steps on the process. The CEO asked for time to research the pet limitations and processes in other communities to bring to the meeting for discussion.  The Executive Assistant will find a date and time that works for the Committee in July. 
The CEO advised the Board the zoning for 1613 Princess Street has been approved highlighting the City has a buy back clause in the Purchase Agreement. 

The LTB hearings are up to date as of April now only 3 months behind.  KFHC is seeing more movement in tenants paying arrears owing.

Insurance renewal is due in November.  KFHC has the highest level of claims per in the province, noting 176 Wilson fire cost has been estimated to be $400,000; cause of fire was tenant smoking. The CEO noted the KFHC buildings will be moving to non-smoking, a Non Smoking Policy will be developed for review by the Governance Committee in September. 

Do tenants have difficulty attending LTB hearing through Zoom?   CEO responded the tenants can call into the hearings; also have the option of going to the legal clinic to join the meeting through Zoom.  

What has been the cause of the fires indoor cookers?  The recent fires have been caused by cigarette’s being left unattended.
11. NEW BUSINESS
a) Review of Complaint Process 
The CEO provided a detailed overview of the Tenant Complaint Process, Board Communication with Complaints Policy and the Draft Tenant Complaints Process for Local Housing Corporations by Robins Appleby Barristers & Solicitors. The Board Chair asked to have graft showing complaints received as part of the Consent Agenda.   

12.    CLOSED SESSION

Moved by: Ms. Ortiz Carlsson   
Seconded by: Councillor Doherty   

a) THAT the Board of Directors move into Closed Session. 












 





CARRIED


 Moved by: Ms. Ortiz Carlsson 


 Seconded by:  Councillor Doherty 
b) THAT the Board of Directors move out of Closed Session.  



















CARRIED 
13.    BOARD MEETING OBSERVER FEEBACK
Gary is impressed with the Board meeting being up front and centre.  There were good clear responses from the CEO to Boards questions which gave clear understanding. The Board seven responsibilities were followed with effective governance.    
 14.    ADJOURNMENT
 

 
 The agenda having been fulfilled, the Chair declared the meeting terminated.   
_________________________




 ______________________________ Ms. Denise Cumming, Chair





 Ms.  Mary Lynn Cousins Brame, CEO
Ms. Denise Cumming, Chair					Ms. Alexandra Ortiz Carlsson     


Ms. Liz Schell, Vice Chair		 			     Councillor Bridget Doherty                  


Councillor Gary Oosterhof       				               


 			   			 


					  			


 


  						    


   						 


                                                                    


   








