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KINGSTON & FRONTENAC HOUSING CORPORATION
Minutes 03-2021
Monday, March 29, 2021
12:30 p.m. Boardroom, 119 Van Order Drive

REGRETS: Ms. Ortiz Carlsson, Councillor Doherty, Ms. Shumaker 
KFHC Staff:
Mary Lynn Cousins Brame, CEO 
Scott VanderSchoor, Director Assets & Development
Ms. Janice Dobler, Executive Assistant  
1.   MEETING TO ORDER: The Chair called the meeting to order the time




   
           being 12:31 p.m. 
2.   APPOINTMENT OF MEETING OBSERVER




 
  THAT the Board Chair appoints Ms. Schell as the Board meeting observer for the 
  March 29, 2021.  
3.  DECLARATION OF CONFLICT AND PECUNIARY INTEREST:  None
4. APPROVAL OF AGENDA

Moved by: Mr. Kapoor 



Seconded by: Ms. Gibson     
THAT the Board of Directors approve Agenda No. 03-2021 for the 
March 29, 2021.            











CARRIED

                                                                        
                        
 




5.  APPROVAL OF CONSENT AGENDA  


Moved by:  Councillor Oosterhof    



Seconded by: Mr. Kapoor
THAT the Board approves the Consent Agenda No.03-2021 March 29, 2021. 

























 
















 CARRIED
6.   CONFIRMATION OF THE MINUTES


Moved by: Ms. Schell   



 Seconded by: Ms. Gibson     
THAT the minutes of the Kingston & Frontenac Housing Corporation Meeting
No.02-2021 held on February 22, 2021 be approved.     


























CARRIED


















   
7.   PRESENTATION: KPMG 2020 Financial Audit 
8.   REPORTS FOR APPROVAL 
a) 2020 Audited Financial Statements 
Moved by: Ms. Schell 
Seconded by: Councillor Oosterhof 

THAT the Board of Directors approve the draft Financial Statements for the year ended December 31, 2020. 

KPMG reviewed the 2020 KFHC Financial Audit with the Board confirming KFHC had a clear audit. 



















CARRIED
b) Annual Information Return and Annual Occupancy Report 
Moved by: Mr. Kapoor
Seconded by: Councillor Oosterhof
THAT the Board of Directors approve the Annual Information Return and Annual Occupancy Report.












 
























CARRIED


9. BUSINESS ARISING 
10.   NEW BUSINESS
a) Governance review and Board Evaluation – Board Chair

Moved by:  Ms. Schell  

Seconded by:  Ms. Gibson
    THAT the Board of Directors receive the Governance review and Board Evaluation  

    for information. 

    The Chair provided an overview of the evaluation and key areas for further  

    examination are the Board orientation, training, recruitment and nominations to the  

    Board. 









































 CARRIED
11.   REPORTS FOR INFORMATION
a) CEO Monthly Report 

Moved by: Ms. Gibson
Seconded by: Ms. Schell 
   THAT the Board of Directors receive the CEO monthly report for information. 
   The CEO reviewed her report with the Board highlighting the following:

· The maintenance department had completed 295 work orders which is above average, 65% more than the month of January.  Now that the tenancy is stabilized and reduced move outs it allows maintenance to focus on work orders that have accumulated due to the high turnover of units. 
· In hiring the new pest control company, Home Pro, we have seen a decrease in the number of pest issues.  Support Services has been instrumental in assisting vulnerable tenants in obtaining the necessary help to prepare their units.  

· 1316 Princess Street, KFHC is working through the zoning process and will be responding to the technical notes and questions from the City Planning Department. The goal is to have the zoning process completed by July 2021. 
· 27 Wright Crescent, the framing of is finishing up on the 3rd floor; the completion of the construction is targeted for late September 2021.

· The CEO noted the Director of Assets & Development will present a slide show of the 27 Wright Crescent building and concept drawing at the next Board Meeting.

· Tenant Arrears is currently at $81,068 a decrease of 7%, of the current a rears the management department has 34 of the tenants at the Land Lord Tenant Board which amounts to $72,000 of the arrears owing. The number of households in arrears has increased from 83 to 123 an increase of 33%. The property management department is working with the tenants and Ontario Works to ensure tenants are paying their rent. 

· KFHC has assisted Home Base Housing with their displacement of 9 tenants due to their recent fire; KFHC has housed 2 of the tenants who lost their home in the fire.
· The office continues to remain open and will be installing a permanent entrance system; this will allow the receptionist to view and speak to the person at the door and if appropriate will unlock the door to let them in. The system will contribute to the health and safety of the staff especially during tenant landlord conflicts, as tenants often become aggressive and threatening.  
    CARRIED 



12.   CORRESPONDENCE   
13.   CLOSED SESSION

Moved by: Ms. Schell   
Seconded by: Ms. Gibson  

a) THAT the Board of Directors move into Closed Session. 












 





CARRIED


 Moved by: Ms. Schell 


 Seconded by:  Councillor Oosterhof  
b) THAT the Board of Directors move out of Closed Session.  



















CARRIED 
13.   BOARD MEETING OBSERVER FEEBACK
Ms. Schell said the meeting was efficient and effective with the opportunity for in depth discussion to gather further information and clarification. All Board members were involved and engaged in the discussion. Overall the Board met the seven key responsibilities.    
 14.   ADJOURNMENT
 

 
 The agenda having been fulfilled, the Chair declared the meeting terminated.     
_________________________




 ______________________________ Ms. Denise Cumming, Chair





 Ms.  Mary Lynn Cousins Brame, CEO
Ms. Denise Cumming, Chair					Ms. Catharine Gibson    


Ms. Liz Schell, Vice Chair		 			      Mr. Sam Kapoor  


Councillor Gary Oosterhof       				  	               					     


			   			 


					  			


 


  						    


   						 


                                                                    


   








