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KINGSTON & FRONTENAC HOUSING CORPORATION
Minutes 05-2021
Monday, May 31, 2021
12:30 p.m. Boardroom, 119 Van Order Drive

GUEST:  Mr. Bob Godkin
KFHC Staff:
Mary Lynn Cousins Brame, CEO 
Scott VanderSchoor, Director Assets & Development
Ms. Janice Dobler, Executive Assistant  
1.   MEETING TO ORDER: The Chair called the meeting to order the time




   
           being 12:32 p.m. 
2.   APPOINTMENT OF MEETING OBSERVER




 
  THAT the Board Chair appoints Councillor Doherty as the Board meeting observer for the 
  May 31, 2021.  
3.  DECLARATION OF CONFLICT AND PECUNIARY INTEREST:  None
4. APPROVAL OF AGENDA

Moved by: Ms. Ortiz Carlsson 



Seconded by: Ms. Shell     
THAT the Board of Directors approve Agenda No. 05-2021 for the May 31, 2021 as amended to add #10 Drug Use and Sale of Drugs in KFHC Buildings.  

           
















CARRIED

                                                                        
                        
 




5.  APPROVAL OF CONSENT AGENDA  


Moved by:  Mr. Kapoor    



Seconded by: Ms. Schell
THAT the Board approves the Consent Agenda No.05-2021 May 31, 2021. 

























 
















 CARRIED
6.   CONFIRMATION OF THE MINUTES


Moved by: Councillor Doherty    



 Seconded by: Ms. Gibson     
THAT the minutes of the Kingston & Frontenac Housing Corporation Meeting
No.04-2021 held on April 26, 2021 be approved.     


























CARRIED


















   
7.    PRESENTATION: Director of Assets & Development – 27 Wright Crescent &   

   1316-1318 Princess Street.  
Questions/Answers: 

Market rent revenue does this help pay salaries?  The revenue from the Market rent offsets the mortgage costs there is no access revenue to hire staff.
Have you experienced delays in construction and added costs due to covid? We haven’t experience any major impact in delays in construction, with a signed contract with the contractor the increase in costs over and above the signed contract don’t affect the Corporation.

How does the rooftop outdoor space at 27 Wright Crescent compare to 64 Brock Street? The space is about a third of the size. 
Will there be a building monitor at 27 Wright Crescent?  Yes there will be a building monitor on site at 27 Wright and 1316 Princess Street.

The Director of Assets & Development presented tentative plans for the Portsmouth Court landscaping project, outlining the goal to beautify the location to transfer a few units to market rent. The Board asked if there has been tenant engagement in the plans to remove the fencing noted in the plan.  The Director advised the plan is tentative and tenants will be engaged in the planning process. 
8.   REPORTS FOR APPROVAL 
a) Nominations Committee Board Recruitment Ad
Moved by: Ms. Gibson 
Seconded by: Ms. Ortiz Carlsson  

THAT Board of Directors on the recommendation of the Governance, Human Resource & Strategy Committee approve the City of Kingston Nominations Committee Website Ad for KFHC Board recruitment.

The CEO noted the Governance committee has reviewed and made changes to the ad to expand on the skills and experience required for our Board when candidates are being considered by the nominations committee.       



















CARRIED 

9. BUSINESS ARISING – Committee Meeting Schedules 
    The chair noted the suggestion to have the Finance, Audit & Administration   

    Committee meetings less frequent has been deferred for discussion in the fall for 
     2022 year.  The Governance Committee felt with the transfer of THK assets in the 
process of completion its necessary for the committee to continue meeting monthly. 
10.   NEW BUSINESS
a) Drug Use & Sale of Drugs in KFHC Buildings
There have been calls to a Board member from a tenant who felt her building is unsafe due to tenants using and selling drugs in the building.  She feels the corporation has refrained from moving seniors into the building to younger tenants, who are causing the issues. The CEO noted the building hasn’t been a seniors building for many years, that the building is an adult building.  The Corporation is accommodating police, have tenants who are criminally charged at the landlord tenant board, there are video camera’s placed in the buildings.  Police Fire & Rescue meet with KFHC tenants once a year.  The Housing Services Act has changed that any tenant charged with criminal offence will now lose housing across the province for life.    
11.   REPORTS FOR INFORMATION
a) CEO Monthly Report 

Moved by: Councillor Oosterhof
Seconded by: Ms. Schell 
   THAT the Board of Directors receive the CEO monthly report for information. 
   381 Bagot Street Update: 

· Addictions and Mental Health are working with tenants

· Support Services making daily visits
· Pop up covid testing 
CARRIED     
12.    CORRESPONDENCE   
13.    CLOSED SESSION

Moved by: Ms. Schell   
Seconded by: Mr. Kapoor  

a) THAT the Board of Directors move into Closed Session. 












 





CARRIED


 Moved by: Ms. Schell 


 Seconded by:  Councillor Oosterhof  
b) THAT the Board of Directors move out of Closed Session.  



















CARRIED 
13.    BOARD MEETING OBSERVER FEEBACK
Bridget reported that the discussion was rich amongst the members, that the reports detailed the challenges facing the landlord, the meeting was very respectful and the closed session with the attendance of the Solicitor ensured the Board fulfilled its fiduciary and governance responsibilities.            
 14.    ADJOURNMENT
 

 
 The agenda having been fulfilled, the Chair declared the meeting terminated.   
_________________________




 ______________________________ Ms. Denise Cumming, Chair
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