Company Profile

We are one of the leading high quality make - to - order garments manufacturer.
We manufacture all kinds of men, women, kids (both boys and girls) garments with all
type of fabrics available in the market. We are solely do our service for Indian domestic
manufacturers. We are employed with experienced executives, who do the services with
extraordinary workmanship. We are most reliable make - to - order clothing manufacturer,
because we do our services with reasonable prices. We can source for you any kind of
fabrics that are available in the market for making your private label clothing. Our factory
picture as below:

We started this service in 2007. Our vision is to be at the forefront of private label clothing
manufacturing service in clothing industry. We are recognized as a high quality clothing
manufacturer. We are registered as a MSME company. Over the years, we have been winning
hearts of our clients by offering state-of-the-art garment manufacturing services as kids clothing
manufacturers, custom clothing manufacturers, women's clothing manufacturers or children clothing,
small batch clothing manufacturers from India. A 100% domestic oriented world class ready-made
garments factory committed to quality & competitive price, equipped with all latest & sophisticated
machinery and equipment and run by honest, dedicated & long experienced management

HEAD OFFICE & FACTORY ADDRESS

HEAD OFFICE- 70-71, Angel Garden, Vaikalmedu, Muthanampalayam, Tirupur - 641 606

FACTORY- 70-71, Angel Garden, Vaikalmedu, Muthanampalayam, Tirupur - 641 606



Our Business Plan at a Glance

Vision
» JABAARA GARMENTS wants to be more than just a garment manufacturing

factory. We want to become the most admired private label garment manufacturer
with all quality standards, customer services and workmanship.

Mission
» We love to work with endless code of colors, variety of fabrics, various type of

printing designs, plenty of styles that fits the wearer. JABAARA GARMENTS
is committed to simplify the clothing manufacturing requirements for our clients
with great sense of design details, turnaround time and quality expectations.

Goals

» Meet our buyer’s / Customer’s Expectations

* Make quality a habit at all areas of operation
* Achieve — AQL 2.5 for our production

* A vertically integrated project that offers quality product and maintains very
competitive pricing strategies.

» Strong profitability

* Reduce wastage at all levels & process
* Achieve & sustain over 95% utilization of man-machine capacity.

» Control & measure productivity (input cost / output cost) to achieve expected
return on investment.

» Team-work & motivated workforce

* Goals are shared by all members of management & staffs
* Offer a safe & rewarding work environment to our workforce

« Continuous monitoring & efforts to upgrade workers level of motivation &
skill.

» Lay foundations for future

* Reinvestment of profit in expansion of capacity & resources

» Continuous market research to identify potential extension opportunities to
existing production possibility frontier.

* Invest in our people in upgrading their lives



< Values

» Respect for all: We show our utmost respect to all individuals those who are
employed with us or we will come in contact in business dealings or in the
community we serve-in.

> Integrity: We apply the highest ethical standards with highest degree of transparency
and honesty to all business dealings in our respective jobs, duties and responsibilities.

» Empowerment: We share information, reward and power so that all individuals can
take initiatives, make decisions to solve problems and improve service and
performance within respective area.

» Accountability: We take personal responsibility for using our resources efficiently,
achieving measurable results, and being accountable to stakeholders and society at
large.

» Creativity: We are open-minded, initiate new ideas; committed to accept new
challenges in ever-changing business environment with confidence and dynamism.

» Team Spirit: We achieve business goals and objectives through a cohesive common
understanding and cooperation among all members of intra and inter functions.

» Sense of Urgency: We feel the need and are proactive to take actions in times of need
andsolve problems.

* QUALITY ASSURANCE

» JABAARAGARMENTS is committed to providing the higher quality products.
All garments pass through strict quality control checkpoints at every stage of production.
Corporate quality auditors for to oversee production, work independently from floor
management and report to the Director and M.D. of the company.




s Sample & CAD section:

The sample making section is headed by an experienced sample room in charge. We
provided full range of machinery and skilled technician to handle full cycle of sample
development by our own sample room. We guarantee all photo samples, fitting samples,
salesman samples for all collections and seasons are produced under this section that can
be aligned with customers need from sample development up to delivery in an optimistic
outcome. Pattern grading, marker and converter, digitizer, high speed inkjet plotter,
pattern cutter,

Digital Pattern cutter MC High speed inkjet plotter Sample section

* Cutting Section

Automatic spreading machine, cutting machine and table, digital weight scale and cutter
for GSM, fabric relaxing machine, fabric inspection machine

Cutting Table Fusing Machine Cutting Machine

* Sewing section(Knit & Woven):

Knit floor Woven floor



> SEWING SECTION SPECIAL MACHINERY:

Almost all type of special machine have button hole machine, snap button machine, feed
off the arm , rib cutting, bar tucker, eyelet hole , bias cutting,

cover stitch

» Finishing/Packing Section:

Steam boiler with gas burner, over 30 units of vacuum iron table and sucking machine

Boiler

Metal free zone Packing area Spot remove room



A/

** Fire fighting equipments

Fire fighting equipment’s, water supply, hygienic, lighting, ventilation, all clean and safety
standard, medical service, prohibited of child labor all are comply with international COC
and human right standard

Factory is equipped with all fire fitting equipments like fire extinguisher, fire beater,
water/sand bucket, water hose pipe, lock cutter, stretcher, gong bell, rope, P/A system, gas
musk.
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Production Flow Chart

Preparation ofinventory of
fabrics oryarns &
accessories after import.

Quality inspecticn of yarn or
fabric & accessories (10% of
fabricinspectionin order to

attain at-least 40 points).

Fabric & Trim chart
preparation for buyer’s
approval.

Preparation of pattern &
marker.

Cutting chart.

Preparation of inventory of fabrics or yarns & accessories after import.
Quality inspection of yarn or fabric & accessories (10% of fabric inspection in
order to attain at-least 40 points).

Fabric & Trim chart preparation for buyer’s approval.

Preparation of pattern & marker.

Cutting chart.

Quick check of cut panels, numbering & bundling.

Sewing as per PP approval.

Operation-wise in line quality check.

Inspection on tables by QC.

Parts-wise overall checking. Thread cutting, cleaning & dusting.
Ironing, quality checks, poly & packing.

Strapping & numbering.

Final inspection by chief quality controller & factory manager.
Buyer’s inspection.

Shipment.
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