SPINNAKER

Health Care Solutions




ABOUT US

Accomplished business professionals with an excellent
track record of building and maintaining strong working
relations with healthcare professionals. Our team has
proven throughout their careers the ability to:

+ Identify client issues

» Address client problems

» Develop solutions

» Ensure continued client success

Our team’s many years of work experience include
employment at Fortune 500 medical device companies,
and large healthcare systems. Spinnaker Health Care
Solutions was founded by Dale Strong. Dale graduated
from Clemson University with a Bachelor of Science
Degree in Bioengineering, and has spent his career in
the health care industry with a focus on neuroscience
and stroke.

MISSION

To improve patient care by providing healthcare
professionals with innovative approaches and
processes to better fulfill their goals through a variety
of high quality and cost-efficient data services.

OUR PHILOSOPHY

In the 21st century, all industries are continually
increasing their focus towards making data driven
decisions. As healthcare moves towards a value
based care model the need for robust data services is
increasing. Each health system has different needs,
and our team is here to find the best data solutions to
address a wide variety of needs and budgets.




OUR GOAL

Spinnaker’s goal is simple and straightforward: to make our
clients successful by utilizing our services, allowing them to
provide the best patient care possible and become a leader in
the area of stroke program data systems. Spinnaker’s value
proposition is to be your program’s partner in all aspects of
data collection, management, analysis, and utilization, freeing
your program leadership to focus on patient care.

OUR METHODOLOGY

DESIGN

Our team of
experts will design
a comprehensive
plan to reach your
goals. Using state
of the art business
communication
lines your team
will be part of

the design plan
ensuring all
stakeholders are
on the same page

CONSULT

Together
Spinnaker and
your program will
figure out where
you stand in /
regards to stroke

data systems and
work hand in hand
to figure out where
your program
wants to go
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OUR CAPABILITIES

Analytics

Designing And Running Data Reports

Standard Operational Procedure (SOP)
Development

J Process Improvement

Taking On Data Collection Workload
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OUR APPROACH

The success of a stroke program depends on its ability

to have strong clinical care, administrative support, and

a robust data program. To do this cost effectively most

of the time clinical leaders are tasked with managing the
data program. Spinnaker aims to service all your programs
data needs in a cost efficient way that allows your program
leaders to focus on overall program management.

IMPLEMENT

Your program will
choose as much
or as little of the
plan you would like
to adapt moving
forward. Spinnaker
will work through
the implementation
process making
sure all solutions
are functioning as
designed and all
team members
are aligned
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OUR BENEFITS

ENHANCE

Success is an
iterative process.
Spinnaker looks

to be a partner

for the long

term. As industry
trends change

or technology
evolves, Spinnaker
will be there
allowing your
program to
continually improve
with ease
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* Comprehensive customer data program design,
implementation, and support services

» Avoid overhead costs of servicing a data program

in-house

* Reliable service 365 days a year

» Mitigate risk, work quality, and cost associated

with employee turnover

* Flexible service agreements to accommodate your
ever changing program needs

* Get a team dedicated to your program that is
knowledgeable of industry trends, and constantly
looking to help improve your program



OUR TEAM

Spinnaker’s team is made up of experienced professionals with extensive
background in stroke program data. Each team member is knowledgeable
of our core capabilities and will work hand in hand to identify the best
services and solutions for your program. Our work in the past has fallen
into some of the categories listed below:

Data Dashboards Plan, Do, Study, Act (PDSASs)
Metric Fallout Trackers Provider Note Templating

Case Sheets Statistical Analysis

Transfer Site Feedback Reports Database History Files

Control Charts Project Planning Methodology
Data Dictionaries Data Control Plans

Failure Mode Effect Analysis Lean Problem Solving Approach
(FMEA) (A3s)

Our experts know every program is different, and can identify a range of
solutions for your program that address different needs and budgets.

OUR MARKETS

Our team is well suited to help any stroke program from Acute Stroke
Ready Hospitals all the way up to Comprehensive Stroke Centers.
Knowledgeable in TJC and DNV certification requirements, we will provide
clients with solutions that address program needs and help comply with
advanced stroke program certification. We also have experience with
multiple different Electronic Medical Record platforms allowing Spinnaker
to provide service to any stroke program with data needs.

CONTACT US

Dale Strong, Principal
dale.strong@spinnakerhcsolutions.com
410.940.9178
spinnakerhcsolution.com

@ https://www.linkedin.com/company/spinnaker-health-care-solutions/
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