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About us
Family Support Newcastle is a non-government
incorporated association that has provided services
to families with children in the Lower Hunter Region
for almost 40 years.
We have a vision of families flourishing as they raise
resilient children in a just society. We pursue this
vision by providing services that include:
•
•
•
•
•
•

Therapeutic individual assistance, 			
either in the home or at one of our 			
centres
Therapeutic group programs with 			
associated child development
activities
Supported playtime activities
Community work
Domestic violence services
Intensive family preservation services.

We believe that parents have a desire for their
children to grow up to be good citizens with healthy
self-esteem and resilience. We also believe that
with appropriate support the vast majority of
families can achieve this.
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As we work with families we are informed by these
core values:
•

•
•
•
•
•

All people have the ability and right 			
to participate in decision making 			
about their lives, the services
that they receive and their community
All people must be treated with 			
respect: including honesty, generosity,
equity and empathy.
Open, equal, inclusive, secure and socially 		
just communities are vital to the
wellbeing of all children
The social context of a family impacts 		
on children and must be considered in 		
our work
A gendered analysis of relationships 			
and culture should provide guidance 		
for the work that we do with families
Our commitment to address the impact of 		
colonisation on us all.

The context of our work

Making a difference

We provide our services in a context where there is
growing inequality between the most disadvantaged
and the most advantaged members of our society.
We believe that this is ultimately harmful to
everyone and that the structural disadvantage that
is experienced by the families that we come into
contact with must be addressed to make lasting and
significant differences to the outcomes for our most
vulnerable children.

In this context we continue to implement our
strategic plan.

The families that we work with are more stretched
than ever before. Affordable housing is virtually
non-existent. Domestic and family violence is
significantly impacting the lives of large numbers
of mothers and their children. Income support for
those who have limited abilities to participate in the
work force is mean and the associated conditions
and penalties demeaning and draconian.
We are heartened that in the community at large,
there is a louder conversation about the underlying
unfairness of our current welfare system. The
majority of voters, businesses and economic
advisors now support a significant increase in
allowances such as Newstart. Similarly there is
widespread support for an Aboriginal voice to
parliament.

Diversity of effective services
We provide a diversity of services and believe that
this diversity is valuable for the families that we
work with. It means that we are able to provide
an integrated service with inputs that are tailored
to the needs of the family. Unfortunately, we are
still not able to meet the needs of all families who
request assistance.

What we have achieved
Over the past 12 months, FSN has worked
individually or in therapeutic or educational group
settings with 401 parents and 294 children in 389
families providing services of varying intensity.
There were at least 650 children in those families.
One hundred and sixty five (22%) of the clients
identified as Aboriginal or Torres Strait Islander,
49 (6%) of culturally or linguistically diverse
background. Forty-nine parents identified as
younger than 25.
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We aim to reach the most disadvantaged and
vulnerable families in our community. Figure1:
Response to ‘What are you up against?’ describes
feedback from 268 clients who completed surveys
about their family life. While many families may
have more than one stressor, we clearly are
working with the most vulnerable members of our
community.

•
•
•
•
•
•
•

Experience dealing with hardship
Determination
Hope
Confidence
Parenting skils
Home management skills
Budgeting skils

Figure 2: Response to ‘What are your strengths?’
Figure 1: Response to ‘What are you up against?’

Significantly, these clients were able to name many
resources that they could draw on as they tackled
their difficulties. This is described in Figure 2:
Response to ‘What are your strengths?’. We ask
families about the following strengths:
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The number of families who noted that they had
experience dealing with difficulties confirms that we
are mostly working with families who experience
ongoing hardship.

Individual family work

Playtime Plus

Individual family work, usually in the family’s home,
is a significant aspect of our work. It is the service
that is most commonly requested. This year we
provided this assistance to 206 families.

In providing our playtime activities, we focus on
activities that enhance parents’ relationships with
their children while providing developmental
activities for the children. During the activities,
parents are supported by family workers to increase
their knowledge of their children, develop their
skills in responding to their children’s growing social
awareness and enhance their understanding of child
development.

Group programs
Over the year we provided group programs for 222
adults. These programs are mostly provided in
collaboration with other organisations. We work
closely with the other service to provide tailored
programs that are evidence informed. They include
groups for mothers addressing the impact of DV,
groups exploring the value of play and managing the
stress of parenting.

Our playgroup, has continued to attract families
who are socially and economically marginalised.
Thirty four parents have participated over the year.
Families find it welcoming, their children enjoy it
and the warmth, knowledge and support of the staff
are regularly commented on.
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Community Outreach
This year we continued our partnership with the
Family Action Centre to provide a group program
at Hamilton South. The program is provided for
families with pre-school children living in the public
housing estate. The group is structured to provide
a safe space for parent-child interaction and play;
and social interaction between parents and children.
Activities are purposefully designed to support
parent-child interaction and child developmental
needs.

What difference have we made
One hundred and seventy eight feedback surveys
were received from clients who have completed
some service from FSN. Figure 3: Feedback about
services details the response to the statements:
1.
2.
3.
4.
5.
6.
7.
8.
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I would recommend the service to others
I have been listened to and understood
Our circumstances have improved
I have improved connections in my 			
community
My children have noticed a difference in my 		
parenting
I have learnt new skills for parenting
Things are getting better for me and my 		
children
I know where to get help for me and my 		
children.		

Figure 3: Feedback about services

This quantative data about our effectiveness is
supported by the qualitative data that we have been
gathering. Last year we interviewed 16 clients who
had completed work in the previous six to twelve
months. Feedback was heartening and is further
evidence of the effectiveness of our service.

Organisation funding
FSN received recurring funding of $1.84m from
a range of state and federal government funding
programs as described in Figure 4: Funding sources

Over the year we have also received donations
that have supported our work. In particular, we
acknowledge the significant financial assistance that
we have received from Microsoft & Connecting Up
in the form of IT software and occasional donations
from past or present clients who have benefited
from the work.

Figure 5: Organisation funding over time

Highlights of the year
Our evaluation tools

Figure 4: Funding sources

We are aware that our organisation would be more
viable and possibly more efficient if our annual
income was higher. We continue to apply for
appropriate funding.

This year we have continued the work of
understanding what we learn from our evaluation
data. We have been able to follow up with 16
clients that had completed with the service in the
previous six to twelve months. Feedback from this
follow-up indicated that clients tended to maintain
or grow the improvements that they had made
while working with us.
Many had better relationships with family and new
friendships with a better/bigger social network.
They reported better or safer housing situations,
greater feelings of self-worth, confidence, courage,
ability to express themselves. They felt heard,
cared for and more supported. Some had got more
permanent or full time jobs, others were studying.
Some had been restored the care of their children

07

or been able to increase contact with their children
through developing good relationships with foster
carers and FACS. Some reported that their health,
sleeping paterns, weight problems had been
resolved. Many described being happier, have
more clarity about the direction they want to go in,
feling safer, actually enjoying parenting. They noted
improved ability to express themselves and identify
their needs and advocate for or back their children.

Commitment to Indigenous
Australians
Our commitment is to:
•
•

Reinvigorated Family Centre
Over this last year we have been quietly
re-invigorating our Family Centre as a place for
families to come to for an array of activities. As
well as the regular Thursday playtime activity
we have held a regular group for mothers and
other organisations have offered programs
from the centre: Wesley Mission has provided
financial counselling and Family Action Centre
has outreached to our clients with their Uni 4 You
program. The vegetable garden has benefited
from renewed enthusiasm and there have been
regular cooking activities using produce from the
garden. The centre has been the venue for monthly
meetings of parents who have navigated the child
protection and out of home care system.

•
•
•

Provide a respectful, safe and welcoming 		
environment for Aboriginal and Torres Strait
Islander peoples.
Provide services appropriate to Aboriginal
and Torres Strait Islander peoples in 			
consultation with Aboriginal and Torres Strait
Islander peoples and Aboriginal agencies.
Proudly and visibly support Aboriginal and 		
Torres Strait Islander rights and openly 		
challenge racism in ourselves and others.
Develop Aboriginal cultural competence.
Respectfully learn from Aboriginal and Torres
Strait Islander peoples, recognising that this 		
is a life long journey.

Visitors to the centre tell us that it has a relaxed feel,
is homely because you can have a cuppa, kids can
play with toys/other kids. They like that it is a space
shared with staff.

Figure 6: ATSI clients
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We recognise that the trauma that Aboriginal
families have experienced and continue to
experience as a result of ongoing colonisation and
racism means that our service must be particularly
accessible and effective for Aboriginal families. This
year all staff have participated in opportunities to
reflect on the ongoing effect of colonisation on
Aboriginal people in deeply personal ways. We
have analysed feedback from our Aboriginal clients.
18% of the surveys that were completed were
from Aboriginal clients. Average responses from
Aboriginal clients were similar to non-Aboriginal
clients. While this data has not been thoroughly
examined, it suggests that Aboriginal families are
benefiting from our service to a similar extent as
non-Aboriginal families.

In conclusion
As this report is being prepared the organisation
is preparing for the retirement of a long term
leader of the organisation. While this is causing
some trepidation it is also an opportunity for new
energy and new possibilities to emerge. Family
Support Newcastle is an oasis of care in a world that
sometimes looks like a care desert. The words that
we so often hear from clients seem to be a fitting
conclusion at this point: “Keep up the awesome
work.”
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