


	Project/ Program Name
	Medical Supplies Donation to the Centre Medico-Social de Baguida-TOGO

	Project sponsor
	United mission to Africa

	Project/Program Manager
	United mission to Africa

	Start date
	01/15/2022
	Completion Date
	07/15/2022

	PURPOSE OF THE PROJECT
	The project aimed to collect and or buy medical supplies to donate to the health center of Baguida (Centre Medico-Social de Baguida-CMS Baguida). Initially created to provide health services to less than 20 patients per day, the health center has seen an unexpected increase in demand for health services. Donating medical supplies to the health center of Baguida will not only increase patient outcome but also improve staff performance.

	OBJECTIVES ACHIVED/NOT ACHIVED
	On July 15, 2022, several medical supplies were donated to the CMS - Baguida. See attached list for medical supplies donated. 

	PLANNING & CONTROL
	The project was planned, financed, and executed by UMA Board. The execution of the project was conducted by the local UMA team with the help of one board member who traveled from the US to oversee the execution.
Timeline: 
· February 2, 2022: First draft approved.
· May 20, 2022: Final draft approved for execution.
· July 1, 2022: First meeting with the local team
· July 5, 2022: Visit to the director of the medical center by the Board representative accompanied by the local team representative
· July 11, 2022: authorization was granted by the stakeholders.
· July 15, 2022, Execution of the project. The medical supplies were donated to the health center 

	ACCEPTANCE & SIGN-OFFS
	The receiving party was thankful and expressed the need for additional medical supplies in the future. During his intervention, Mr. Yibokou, who represented the director revealed countless issues that the health center is currently facing to provide proper health services. The two parties signed a donation agreement and promised to keep working together for a better and well-equipped health center for the residents of Baguida.

	LESSONS LEARNED
	Early involvement of local stakeholders not only would have helped to save time but also to converge the energy for proper planning.
A better structure and more involvement of the UMA local team is also needed.
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Donation Agreement
Between:
Legal Name of the Donor: United Mission to Africa (UMA)-USA
Address of the Donor: $368 Appaloosa Cir, Morrow, OH 45152
Donor Organization Information: Ohio non-profit organization (USA)
and
Legal name of the Recipient: Centre Medico-Social de Baguida (CMS-Baguida)-Togo
Address of the Recipient: 11 BP 473 Baguida 12

Information on the recipient organization: Public Healthcare Center

This Donation Agreement, made between Donor, as listed above and recipient, also listed above,
is effective as of the day it is signed by both parties. The parties may be referred individually as
“Party” and collectively as “Parties”

WHEREAS, Recipient is a public healthcare provider organized under the provision of
Togolese government,

WHEREAS, Donor would like to make a charitable donation to the Recipient, as under the laws
of United States and that of Togo;

Now, therefore, in consideration of the promises and covenants contained herein, the receipt and
sufficiency of which is hereby acknowledged, the Parties do hereby agree as follows:

Article 1 — Donation Information

Donor is pledging a donation in the form of materiel items. This donation is being given in
support of the Matemity wing servicing birthing mothers and Children.

The donation is the following (the “Donation”):

% 10 boxes of gloves
% 2 blood pressure machines
% 5 maternity mattresses

% 2scales
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% 1 small surgical box
% 1 Small Kidney shaped Basin
1 Large Kidney shaped Basin

The Donation s estimated at five hundred ninety-eight dollars ($598.00)
Article 2 - Logistical Information

The donation will be made on and in conjunction with the effective date of this Donation
Agreement.

Donor hereby warrants that the Donation s free of all encumbrances and that Donor has full
legal rights to make the Donation

This agreement constitutes the Official proof of this transaction

Article 3 — Purpose of the donation

The Donation is being made for the following specific purpose:
% For the use, free of charge, by the maternity wing of the Centre medico-social de Baguida
or any other wings in need.
Article 4- No Revocation
Donor may not revoke the donation. Al covenants and promises made within this Donation
Agreement are final.
Article 6- General provisions

A- Language: This document is produced in English and in French
B- Amendments: This agrecment may only be amended in writing signed by both Parties

C- Public announcement: Neither party will make any public announcement or disclosure
about the existence of this Agreement or any of the terms herein without the prior
approval of the other Party.

D- Entire Agreement: This Agreement constitutes the entire agreement between the Partics

and supersedes any prior or contemporaneous understandings, whether written or oral.
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Execution

Donor’s Name:

United Mission to Africa, nonprofit Organization based in the United Stated of America
Donor’s Representative Name:

Dr Makafui Gbogbo, Chief Program Officer

Donor’s Representative Signature Date

//6%/640 /7/;375. 2z

Centre Medico-Social de Baguida (Togo)

Receiver’s Representative Name:

Dr Adzodo Yawa Elom, Director of the Centre

Receiver’s Re tive Signature: Date

TO_Yepes-

y 1150 Hou feoso 715 ) 2pes
Frariddet COGES

4
United Mission to Africa - UMA EIN: 85-1823095 www.umission2africa.org
Phone: 513-341-8181 email: umissiontoafrica@gmail.com





image7.jpeg




image8.jpeg




image9.jpeg




image1.png




image2.png




