
Build a Firm That Runs
Without Running You

Somewhere along the way, “being your own boss”

became synonymous with doing everything

yourself, working late nights, facing endless client

demands, and enduring constant pressure just to

keep it all together. 

It’s time to change that.

The Practice to Powerhouse Workshop will show you how to build a business that

gives you more freedom, more profit, and more control.

What You’ll Gain in 16 Workshops

More 
Free Time

Freedom From
the Grind

Consistent
Cash Flow

The bigger your firm
gets, the less you have

to personally do

Your firm starts
working for you

Invoices go out,
fees get collected

Total 
Clarity

Everyone holds
each other 

accountable

Smarter 
Spending

No more waste 
or surprises

Accountability 
That Sticks

Team members 
hold each other 

to high standards

Team 
Culture

Everyone works 
together as a team 
toward one vision

How It Works

Assess Design Scale Lead

This Isn’t About Working Harder - It’s About Working Smarter

“Join us for 16 powerful workshops” to learn how to systemize your firm, 
delegate effectively, and scale with confidence.

From Practice to
Powerhouse

Seating is limited


