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0. Cover Page
Include the organization’s name, logo, the start and end dates of the strategic cycle, and (if applicable) the name or title of the strategic plan.

1. Table of Contents

2. Introduction
Basic information and background on the strategic planning process, its timeline, and the participants involved.

3. Executive Summary
A maximum 2-page condensed version of the full core strategy, including the vision, mission, values, problem definition, as well as strategic goals and priorities.

4. Core Strategy
4.1. Vision, Mission, Goals
· Vision: An ideal future state; a world which you (as an organization) would like to live in. 
· Mission: The purpose of your work, and how the organization contributes to achieving that vision. 
· Goals: The responses the organization gives to the problem, and the changes it aims to achieve. 

4.2. Values
The ideals that are important for us as an organization. These principles should appear in our methodologies, our culture, and in how we relate to any of our stakeholders.  

4.3. Problem Definition
The problem, need, or gap that the organization aims to address. Defined as concretely and narrowly as possible – with a distinction of the problem from its symptoms and its causes.

4.4. Environmental Analysis
Analysis of our immediate and broader contexts, including the political, social, economic, and legal environment, as well as the field or area in which the organization operates.
4.5. Strategic Goals or Priorities
3-5 time-bound goals and/or broader priority areas defined for the strategic cycle. Taken in consideration the current state of the problem, the environment, and the internal condition of the organization, i.e. its weaknesses and strengths. If helpful for more clarity, objectives could also be added here. 

4.6. Activities
A general overview of core activities, programs, projects, and their methodologies. These will later form a central part of an annual action plan in more detail, but since they are based on strategic goals, it is useful to list them here as well. If helpful for clarity, these can also be presented individually under each strategic goal.

5. Logic Model or Theory of Change
Find a template here.

6. Stakeholders
A brief introduction of the organization’s key stakeholders and how we want to interact with them. Taking sensitivities into account, these can include target groups, team members, key partners, supporters, and any other stakeholders connected to the implementation of the strategic goals.










Functional Strategies

7. People Strategy
This section outlines all human resources related conditions required to achieve you strategic goals. In other words, what needs to be done in the related areas to ensure implementation.
Cover all relevant topics to your organization:
· Organizational development and capacity-building goals, including staff and volunteers 
· Professional development (learning and training) goals for these groups
· Forums and ways of internal communication
· Organizational structure with clear roles, responsibilities, and tasks 
· Defined components of organizational culture 
· HR processes and policies (e.g., recruitment, hiring, onboarding, salaries and benefits, retention, internal regulations and guidelines) 
· Performance monitoring and feedback systems 
· Principles related to the (mental and physical) well-being of team members 
If relevant to your organization, separate strategies can be developed for volunteers and/or boards too. 

8. Finance Strategy
This section defines the financial conditions required to achieve your strategic goals. It outlines what financial goals must be set to ensure the implementation of planned activities, developments, and organizational growth. Detailed annual budgets should not yet be included, but expected growth in income and expenses should.
Based on these financial goals, as well as past financial data and trends, annual budgets and cash-flow plans should be developed during annual planning.
It may also be useful to define internal financial processes such as:
· Financial principles and foundations 
· Timing and methodology of financial planning 
· Financial monitoring systems 
· Financial management processes and the role of the financial manager 
· Collaboration with external partners

 
9. Resource Development Strategy 
This section defines the resource and fundraising conditions needed to achieve your strategic goals. It outlines what fundraising goals must be set to cover the financial needs of planned activities, developments, and investments sustainably and through building and maintaining the right relationships. The resource development strategy should also include a review of past fundraising efforts and current trends.
Key topics to elaborate:
· Resource development principles of the organization 
· Fundraising goals for the strategic cycle, aligned with strategic goals and financial plans 
· Analysis of existing funding sources and the fundraising environment 
· Identification and analysis of potential new funding sources 
· Messaging for current and potential donors 
· Metrics for measuring your resource development work 
You may use a resource map or create your own to map current and planned funding.
Once you are ready, plan the allocated capacity as well: who will be involved in fundraising, how they will work, and how will be responsibilities shared.

10. Communication Strategy
This section defines the communication aspects required to achieve your strategic goals. This refers to external communication: our intentional relationships and two-way interactions with target audiences and other stakeholders. (Internal communication items are included within the People Strategy.)
In addition to translating strategic goals into communication goals, address the following areas:
· Communication principles 
· Analysis of the communication environment (opportunities, risks, and brief analysis of similar organizations) 
· Analysis and evaluation of your communication work in the past
· Stakeholder mapping and target audience segmenting  
· Messaging 
· Content outline
· Communication tools, channels, and platforms 
· Capacity needed (team, resources, tools, etc.) 
· Roles and responsibilities 
· Metrics for measuring your communication work 
· Media relations and appearances in traditional media (if particularly relevant)
As with other functions, plan sufficient capacity and consider any additional skills development or external support needed.

11. Measurement and Evaluation Strategy
This section focuses on how outputs and outcomes – defined in the logical model – will be measured. It will have two main components: 
1. Outputs (quantitative results)
Define the measurable, direct results of your work: the number of people, events, hours, materials, etc. This information can later be used in multiple ways, by multiple team members, so ensure that your system of collection and extraction are both transparent and user-friendly. Specify what kind of data will be collected, how, and when; and assign capacity to these tasks.
2. Outcomes (mid-term results)
Define the indicators of the outcomes i.e. the change you want achieve among your target audiences, through your strategic goals. In other words, list the different types of data you will need to decide whether these outcomes have been successfully achieved at the end of your strategic cycle. Since this almost always requires extra professional expertise, it is recommended to involve (external) experts early on.

12. Governance
This section defines how the organization is directed, supervised, and held accountable in order to achieve its strategic goals and to maintain legal compliance. Governance includes both more stable elements (such as formal roles, structures, legal responsibilities, policies) and evolving practices (such as how decisions are made, how people collaborate, and how accountability is ensured in everyday work). As many governance items are already set out in by-laws, organizational charts or other documents, this section should not redesign them, but rather ensure their relevance, update them if necessary, and concentrate on their practical implementation. If a separate board strategy already exists, this section should be aligned with it to ensure consistency and coherence.
Key areas to focus on:
· Roles and responsibilities
Clarify who is responsible for what in your broadest team (including board, staff, volunteers or members etc.), and where the boundaries lie between governance and management. 

· Decision-making
Define how decisions are made, who is involved, and how authority is delegated. Separate strategic decisions from day-to-day ones.  

· Ways of working
Describe how governance bodies operate in practice (e.g. meetings, preparation, communication), and how they support the organization beyond formal oversight.

· Accountability and transparency
Outline how the organization ensures oversight, manages risks, and stays accountable. (e.g. reporting, basic checks and balances). 

· Legal and financial compliance
Ensure reliable compliance with legal and financial obligations towards authorities. Include responsibilities and a potential system for tracking deadlines and required documentation.
