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City of Tonawanda Local Development Corporation

2022 Operations and Accomplishments Report

During 2022, COTLDC focused on rebuilding the board, recruiting new members and
supporting local businesses. A summary of the LDC’s annual activities is as follows:

January 12, 2022
The Board reviewed the status of current projects.

Planned for March Business Meet and Greet and discussed next steps on Zoning.

February 9, 2022

The Board reviewed the status of current projects.
The Boarded voted to adopt the following policies:
COT LDC Time and Attendance Policy

COT LDC Whistleblower Policy

COT LDC Defense and Indemnification Policy

COT LDC Compensation Policy

March 9, 2022

The Board reviewed the status of current projects.



April 13. 2022
The Board reviewed the status of current projects.

The Board held their annual meeting and appointed members to Audit, Finance and
Governance Committees. The Board also created and appointed members to the
Hospitality and Marketing Committees.

June 8, 2022
The Board reviewed the status of current projects.

The Board approved the following as new LDC Board Member and Secretary: Michelle
Moore

August 10, 2022
The Board reviewed the status of current projects.

The Board discussed plans for upcoming Business Meet and Greet and zoning updates.

September 14. 2022

The Board reviewed the status of current projects.

October 13, 2022
The Board reviewed the status of current projects.

The Board approved motion to spend up to $25,000 on waterfront designs and up to $3,000
on Business Meet and Greet.

December 14, 2022
Annual meeting held, 2023 budget approved.

Board created and appointed members to the Business Committee.



