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2024 Operations and Accomplishments Report

During 2024, COTLDC focused on supporting local businesses, creating a downtown-
district micro-grant program and working with the City to purchase new signage. A
summary of the LDC’s annual activities is as follows:

1/10/24

The Board reviewed the status of current projects and planned for upcoming year.

2/22/24

The Board reviewed the status of current projects and discussed vision/goals for LDC for
the rest of the year.

The Board approved the following as new LDC Board Members: Carl Nocera and William
Reece

3/27/24

The Board reviewed the status of current projects and planned for upcoming year, including
the comprehensive sign plan and starting the small business fund to disburse micro-grants
in the future.

4/24/24

The Board reviewed the status of current projects.



May 2024

No meeting held.

6/12/24
The Board reviewed the status of current projects.

Received a request from the City to sponsor a planter on Main St. Board approved
unanimously.

7/17/24
The Board reviewed the status of current projects.

Discussed hosting an outreach event for small businesses regarding the DRI.

August 2024

No meeting held

September 2024.

No meeting held.

10/14/24

The Board reviewed the status of current projects.

11/25/24
The Board reviewed the status of current projects.

The Board discussed partnering with the Chamber of Commerce for the downtown district
micro-grant project.

The Board approved the following as a new LDC Board Member: Shawn Mereau



December 2024

No meeting held.



