
 

 

The Pursuit of Value Podcast 

Episode 3 Part 1 Summary  
  

Why Do So Many Small Businesses Fail or Struggle to Grow  
  
  
Small businesses have immense potential to positively impact people, communities, 
and the world. With 33.2 million small businesses in the US and 400 million worldwide, 
their influence is significant. However, many small businesses struggle to achieve 
sustainable growth or fail entirely.   
  
Two common reasons why small businesses fail or struggle to grow:  
  
1. Lack of Market Understanding  

§ Failure to identify target audience: Many businesses struggle to 
articulate who their ideal customer is, making it difficult to tailor products or 
services effectively.  
§ Inadequate market research: This leads to missed opportunities and 
ineffective strategies.  
§ Ignoring the competitive landscape: Neglecting to analyze competitors' 
strengths and weaknesses puts businesses at a disadvantage.  

  
2. Poor Financial Management  

§ Insufficient capitalization: Underestimating the capital required for 
growth and operations leads to cash flow problems.  
§ Mismanagement of funds: Poor budgeting, overspending, and 
commingling personal and business finances can cripple a business's ability 
to grow.  
§ Failure to forecast and plan: Without accurate financial forecasting and 
strategic planning, businesses struggle to navigate economic uncertainties 
and capitalize on growth opportunities.  

  
Action Steps:  

1.  Clearly identify their ideal customer(s)  
2.  Conduct a basic SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis  
3.  Create separate capital and operational budgets  
4.  Develop a monthly cash flow forecast  

  
Conclusion  
Understanding your market and managing finances is crucial. By addressing these 
issues through clear identification of target audiences, thorough market research, 
competitive analysis, proper capitalization, disciplined financial management, and 
accurate forecasting, your small businesses can improve its chances of success.  
 


