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Congratulations, and welcome to the Adams County Republican Committee! At the County Committee level, we 
are the GRASS-ROOTS; we are the organizing infrastructure in the Political arena. You have more than just a seat 
at the table; you are part of the Agency in charge of charting the course for the Nation’s Future. The “Party” isn’t 
going to save you, your children, or the Nation. You are from the ground up. The County Committee is the 
Agency that steers the ship – and only at this level will we steer our Nation back on course to the Constitutional 
affirmation of our God-given rights. This Agency will save our Nation from the intoxicated-on power overlords at 
every level, from local Municipalities, School Boards, County seats, to Harrisburg and DC. 

You have volunteered for one of the most critical positions in the Republican Party, the Agency. As a member of 
the Adams County Republican Committee (ACRC), you are the face and voice of the Republican Party in your 
precinct. You are the grassroots starting point in growing the Committee’s political unit as the Agency in charge 
of who holds political positions at all levels. You also hold an elected office (or by appointment) just like any 
local, county, or state official. You have a responsibility to those who put their faith in you to fulfill the job 
duties, which the Founder’s entrusted you with – the Constitution and Bill of Rights. 

When you became a Republican Precinct Committeeman/woman, you took on a vital leadership role within the 
Agency with principles of:

• Advancing American Values & Traditions • Life & Liberty
• Foster the Founders’ Wisdom & Vision • Natural Law
• Unalienable Rights of the People • Minimal Regulations
• Restoring the Party of Lincoln & Reagan • Lower Taxes

• Freedom, Faith, and Family
• Equal Rights -not- Equal Outcomes
• Free-Market Economy
• Fiscal Responsibility
• Limited Government • Sovereign Authority of the Whole People • A Secure Border

The strength of our decree as an Agency will be under attack from the apparatus and the leftist ideologues –
from all sides. We will be working tirelessly to empower others and grow a more robust network to better 
counter the radical narrative that has gained a foothold in Adams County and across the Nation. To ensure true 
Conservative Republicans win up and down the ballot; we will be vetting candidates, weighing, and measuring
each, so that Adams County voters are better informed when they arrive at the ballot box. A testament to the 
strength of the Adams County Republican Committee is our broad-based interest in important issues of the day.
That interest compels us to act as true Republicans when called upon, speak out, and engage in public discourse.  
Now is not the time to be complacent! The ACRC exists for a reason. Let’s utilize the tools at our disposal and
WIN BIGLY! We must let all the people in our precincts know that we are working for them and listening to their 
voices in the process.

We will not win the Nation back at the national, state, or even at the county level; we will win it back at the 
precinct level, one vote at a time. Many know the “fundamentals” of an election — such as registering voters, 
canvassing communities, telephone calls — and they’re not always glamorous. However, these fundamentals 
will not WIN elections unless we can get more than thirty-one percent of Republican voters to the polls, which is 
why we need to continue to build the Agency. That’s why we are thankful that you’ve chosen to roll up your 
sleeves to take America back at the grassroots level. 

You are the vital link to the success of restoring our Nation to the Constitutional Republic. We are the GRASS-
ROOTS. We are the INFRASTRUCTURE. We are the AGENCY. The only one to save you is YOU! We are counting 
on you, and we are here for you! We hope that this handbook will help you effectively carry out the duties 
described in the ACRC’s By-Laws and assist you as you serve in your precinct. Thank you for your commitment to 
stand with us and help make Adams County a successful model for other Counties across our land. 

Charlotte Shaffer, Chair 
Jake Butcher, Vice-Chair 

Congratulations 




