Organization

Adams County Republicans are represented by a three-tiered organization.

* Adams County Republican Committee
o A corporation (the Agency) governed by published bylaws.
o Composed of duly elected and appointed Committee Members from each precinct.
o Board of Directors (BOD) consists of elected and.appainted officers and Seventeen (17)
elected Regional Captains and Co-Captains wha represent every Committee Member in
Adams County. See Committee/BOD Structurei.onpage one (1).

* Regional Committee Organization

o The entire county is divided into 17regions. Each region is comprised of a number of
townships, boroughs, and precinets.:.The Committee Members from each region shall
include that region's Regional:Committee.

o The Regional Committee.is the critical link in Republican Party communications, both UP
and DOWN. Rapid and acecurate communications shall be facilitated by establishing and
using an effective "Communication Tree" via email or phone - what works best for your
Region.

o Regional Captain..The Regional Committee shall meet and elect a Regional Captain (see
Article VIl Adams'County Republican Committee Bylaws).

o Regional Captains are responsible for disseminating information, upcoming events, and
meetings to all Committee Members. Effective techniques include sending emails,
holding a brief information meeting, individual personal contact, etc.

o Each Committee Member should have communications from their Regional Captain
monthly, more frequent as we approach election dates.

e Local (Precinct) Committee Member Organization
o Your neighborhood networking of friends and neighbors.
o Your responsibility to establish and maintain.
o Asinformal or structured as you want.
o As large or small as you want.
o Your primary source of help and volunteers when you need assistance.
Divide your geographic area (township, borough, and precinct) among your fellow Committee
Members.






