Countdown for Election

The final weeks should focus on:
e Continuing distribution of absentee mail-in ballot applications.
Recruit additional volunteers as poll watchers and poll workers.
Schedule and instruct the poll watchers and poll workers:
o Each candidate for election office may appoint two (2) poll watchers per polling
place at all elections.
o Each political party or body-may.appoint three (3) poll watchers, per polling
place at all elections except Primary.
o Each political party.and candidate may have no more than one (1) poll watcher
at the polling place at‘any given time.
o Poll workers must remain at least ten (10) feet from the polling place.

e Secure the list of poll officials (at the county board of elections) and fill the vacancies, as
required with.Republicans. The poll officials should not be committee members.
e Prepare for get-out-the-vote phone calls. Phone calling on and before Election Day is
essential to turn out as many Republican voters as possible.
e Gather all materials for Election Day, such as sample ballots, posters, signs, and
candidate literature.
Secure a checklist of registered voters or an additional street list to be used on Election Day.
Remember, you must look up telephone numbers, so don't wait until the night before the election.

Election Day Checklist

Lists:
Polling Locations/Directions/Maps
Coalition Leaders and Volunteers/Contact Information
Contact List for your Precinct Members

Literature (This is what your volunteers will hand out before and on Election Day):
Sample Ballots
Candidate Literature
Polling Place Signs

List of Workers:
Contact information for all poll workers and their volunteers
Watchers
Runners

Report issues to:
County Election Office Phone 717-337-9832
pavoterservices.pa.gov or 1-877-868-3772






