Macon County SWCD Agenda
June 20th, 2024, 8:00am

Call to Order
Approve March Minutes

Treasurers Report
Old Business

e FY25 Budget
e Status Update FY23 PFC —
o Martha Horve (3 Acre Pollinator)— Approved by State and Project Paid
o Steve Jackson (Well Filling)— Paperwork completed and Project Paid
e Ellis Buth (Waterways)— Will be Surveying and Designing soon.
e Investing some of our Surplus/ Moving Banks
o Researching other bank options status
o CD - Previous meeting approved Up to 200K — Not moved forward due to

Banking situation
o Seed Drill = Working on submitting a grant through Gerber State Bank

New Business

e FY25 FUNDING CUT to roughly $36,000

e Summer Conference
o At least 1 Board Member needs to attend.
o Resolutions being voted on

Staff Update

e NRCS Update — If Present
e Billy—Planner 3 Training,



