Macon County SWCD Agenda
July 18th, 2024, 8:00am

Call to Order
Approve June Minutes

Treasurers Report
Old Business

e FY25 Budget — Completed and Attached
e Status Update FY23 PFC -
o Ellis Buth (Waterways)— Will be Surveying and Designing soon.

e Financials Update
o Bank Partially Moved, 100k invested in 6 month CD, 100k invested in 12 month

CcD

e Grants
o Pending Response on Drill
o NACD TA Grants Posted Soon

New Business

e |L River Basin Project
e Summer Training
o AISWCD Board Meeting
e Fall Newsletter — Going in the Mail by August 15t
e Fall Tree and Fish Sale
o Tree Sale Pick Up Oct 2™
o Fish Sale Pick Up Sept 25t
e Admin Agreement Training with Sondra (Dewitt office)

Staff Update

e NRCS Update — If Present
e Billy—Planner 3 Training final in person course this month, Delaney — Level 1 planner
training in progress



