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TOGETHER.. WE MADE IT HAPPEN

TONG KET CHUONG TRINH XAY DUNG TRUONG HQC
Nim hoc 2008 - 2009

TRUONG TIEU HQC KON H’RING, Huyén CU MGAR, Tinh DAKLAK
Khanh thanh va ban giao ngay 13/09/2008

Truwéce day...

Sau nay...

Ngoéi truong nhu mot cin phong tam bo, ghép bang vén va cdy, trong
trude hut sau. Nén 16p trang xi mang, nhung san truong 1a dat do.
Muia néng déy bui, mua mua ngdp lut va sinh lay... Cac em hoc sinh
nguoi Thugng chen chic nhau hoc, va cac 16p hoc phai chia lam ba
ca thay nhau sir dung ca ngay.

Ngay 13/09/2008 1a ngay déng ghi nh¢ ciia tat ca cac em hoc sinh
ving sau ¢ buén Kon H’Ring, huyén Cu Mgar, tinh Daklak khi ngdi
truong 03 phong hoc khang trang, va san truong lat xi mang sach s€
duoc xdy dung hoan tt do SAVICE tai trg. Céc em tu tap trudce 16p
hoc chao d6n nam hoc méi trong niém vui khén ta.

TRUONG TIEU HQC KY THINH, HUYEN KY ANH, TINH HA TINH
Khanh thanh va ban giao ngay 18/06/2009

Mot bii dat rudng nim bén bd dé xa xa... Ngoi trudng cii ¢6 diy nha
1a 03 phong hoc cii nat. Truong Ky Thinh da xin ngan sach nha nude
sita chita va xdy mdi 03 phong hoc tur kha 1au, nhung chua c6 kinh
phi. Sau khi nhén duoc dé nghi, va qua khao sat, xem xét, SAVICE
chip thuén tai trg x4y méi mot ddy nha 03 phong hoc cho trudng.

Ng6i truong Ky Thinh moc 1én trén bii dat rudng, nhu mudn noi véi
cac em hoc sinh rang “Hay ludn tin twong nhimg didu tot dep nhét
trong cudc doi!”, va nhu trong chuyén ¢d tich, viée tai tro cua
SAVICE nhu 1a dong luc dé truong Ky Thinh nhan duoc sy Iuu tdm
hon va dugc ngan sich dia phuong hd tro xay dung thém 03 phong
hoc nira.
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TRUONG TIEU HQC HOA HUNG, HUYEN GIONG RIENG, TINH CA MAU
Khanh thanh va ban giao ngay 27/08/2009

Truwéce day...

Ngoi truong 1a mot tip 1&u tranh dung nghia, ndm sau giira viing
triing, ludn bi lut 16i vao mua mua. Muén dén duoc ngoi truong, phai
di do may len 16i qua kénh rach, hon nita tiéng dong hd tir bén pha
Gidng Riéng. Cac em hoc sinh ngdi hoc trong 16p hoc vach 1a, mai
tranh, va thuong xuyén phai himg chiu anh ning hay nhiing con muwa
w6t t, vi hiu nhu cic em khong con ¢6 chd nao dé tranh mua, tranh
néng. Cir thé 16p hoc van ton tai qua bao nhiéu nam troi. ..

Sau nay...

Nét mat han hoan vui sudng ctia cac em hoc sinh, sy tap trung dong
duc cuia cha me cac em, nhing 16i cam on trong nghen ngao cua thay
¢6 gido trong budi khanh thanh ngoi truong. .. 1am dang trao bao nbi
niém hanh phtc cho mdi thanh vién SAVICE, cho di c6 mit hay
khong co mit trong budi 1 nay. That ¥ nghia khi ngudn tai trg ciia
SAVICE di dén tan Ca Mau, phan dat cudi ciing trén dat nudc Viét
nam cong hinh chir S ...

TRUONG TIEU HQC AN LUONG PONG, HUYEN TRUOI, Ngoai 6 TP HUE
Khanh thanh va ban giao ngay 16/10/2009

Truée day...

Truong An Luong Pong 1a ngdi truong ndi tiéng va lau doi nhat &
thi xd Trudi, ngoai 6 thanh phd Hué. D6 1a ngdi truong ma nhidu
nhén si, gido su, tri thirc cta ca nudc. Hoc sinh va thay c6 giao hing
wdc mong sao trudng An Luong Dong cb thé c6 mot diy phong da
nang dé 1am thu vién, phong doc sach, phong hoc ning khiéu, hoc vi
tinh, vira c6 thé lam hoi truong, phong sinh hoat, nha thé thao... Co
nhu vy ngdi truong co thé ximg dang 1a ngdi truong kiéu miu véi
bé day lich st hon 100 nam.

Sau nay...

SAVICE di quyét dinh tai trg cho Truong An Luong Dong dat duoc
udc nguyén xdy dung mot diy phong da ning tir bii dét trong bén
hoéng day phong hoc hién tai. Cong trinh khdi cong vao mua heé ndm
2009. Cong trinh luén nhén dugc sy quan tim, hd tro cua dia
phuong, Ban giam hiéu, va déc biét 1a an nhan, Bac sy Hoang Trong
Chau, Gigo su Vién Pai hoc Y khoa Hué. Cong trinh Phong Pa
Ning di hoan tat kip dua vao sir dung tir dau nam hoc 2009 — 2010.
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Nhin lai hom qua... Hrong dén ngay mai...
SAVICE SCHOOL BUILDING OPERATIONS 2008- 2009: MONITORING REPORT
Date of report: 25-Aug-08
1 2 3 4 5 6 7 8 10
[K&nh BB, Gigng|
Kon H'Rinh, | Long Th&iA, | Tan Son Nhi, | Tay Yén, Ky Nggc Lam, Riéng, Kién | Léc Hoa, Vinh | Trudi, ngogi &
Project Name/ Date leted % Bén Tre Sai gon Anh, Ha Tinh Thanh Héa Giang Long Hué Quang Nam
LCI;inh'sl Sr. Phuong,  |Fr. Quoc, former | Salesians Don MTG Cai Nhum, | Intreduced by | Introduced by
Solicitated by/ Ri ded/ Sp d by | Savice Team church Bosco VN Savice VN Savice VN Sr. Phugng | Dr. Chau Hoang A, Vinh

1. Project planning and cost setting Jan - Mar 08 Feb - April 08 before Sept May - June 08 June - Aug Aug - Sep 08 15-Aug-08 MNov - Dec 08 Mar - Apr 09
2. Site visit, plan checking, cost review 5-Apr-08 30-Jul-08 17/8, 2310/08 6-Aug-08 T-Aug-08 6-Dec-08 13-Nov-08 6-Apr-09 6-Apr-09
3. Write up Project Application i r;ma::' Reject 2-Nov-08 20-Oct-08 25-Nov-08 15-Dec-08 20-Nov-08 15-Apr-08 31-Mar-09
4, Project Appraisal and Due diligence 30-Apr-08 15-Nov-08 30-Nov-08 31-Dec-08 31-Jan-08 30-Nov-08 3-May-09 p ]
5, Construction license and formalities done (later date) Reject 28-Dec-08 Reject 4-Mar-09 12-Dec-08 3-May-09
6. Savice's Letter of Approval 10-May-08 30-Dec-08 15-Apr-09 [ 7-May-09
7. Contractor sign-up and construction start 10-May-08 15-01-09 27-Apr-09 15-May-09
8. SAVICE's ion - first phase 15-May-08 22-01-08 25-May-09 22-May-08
9. Construction progress - report/ supervision 15-Jul-08 19-03-08 30-Jun-09 24-Jul-09
10. SAVICE's donation - following phases na 3-Apr-09 14-Jul-09 3-Jul-09
11. Construction completes, interior fittings 1-Sep-08 15-May-09 18-Aug-08 22-Aug-09
12. SAVICE's ion - last phase 13-Sep-08 31-May-09 19-Aug-09 19-Aug-08

Definition Colour Code
Project description
The project is rejected by Savice team at its discretion. Letter of Refusal sent to relevant parties.
The project is postponed by the sponsor. Savice reserves the right to review it or not when it is resubmitted.
The project may delay due to pending action of Savice team.

-The project is completed.

SAVICE SCHOOL BUILDING OPERATIONS 2009 - 2010: MONITORING REPORT

Théang Binh, Ly Nhan, Ninh Ich, Ninh | Long Hé, Vinh Cao Bang, |Ham Tén, Binh Binh Son,
Project Name/ Date completed Quang Nam Ha Nam Hoa, Nha Trang Long Lang Son Thudn Quang Ngai Kontum
Recently Recently
Anh Vinh, chi Khanh Vén, | Céau anh Phu Savice Vietnam | Savice Vietnam | damaged by damaged by
Solicitated by/ R ded/ Sp d by | SAVICE USA USA anh Ba Long | Soeur Phurong Team Team Ketsana storm | Ketsana storm

1. Project planning and cost setting 1-May-09 15-Jun-09 1-Aug-08 Mar - Apr 09
2. Site visit, plan checking, cost review 18-Jul-08 20-Jul-08 pending 6-Apr-09
3. Write up Project Application 12-Jun-09 pending 31-Aug-09
4. Project Appraisal and Due diligence 30-Jun-09 pending
5. Construction license and formalities done 12-Aug-09
6. Savice's Letter of Approval 10-Sep-09

7. Contractor sign-up and construction start
8. SAVICE's donation - first phase

9. Construction progress - report/ supervision

10. SAVICE's donation - following phases

11. Construction completes, interior fittings
12. SAVICE's donation - last phase

Inauguration, School open

Definition Colour Code
Project Description
_Under solicitation, discussion process
The project is rejected by Savice team at its discretion. Letter of Refusal sent to relevant parties.
The project is postponed/ delayed by the sponsor due to license, or external reasons.
The project may delay due to pending action of Savice team.
The project is completed.



