Annual Meeting
June 3, 2023
Agenda

Opening and Welcome to 2023 Annual LRMC Meeting
e Accept Minutes from 2022

e Treasurer’s Report
o Income and Expense Spreadsheet - To Be Posted on the website
o Budget for 2023
o Liens/Foreclosure

Reports on Business/Committees from 2023
e Spillway for the lake - Bill Huffman
e (Gate (Irmcgatekeeper@sekur.com)- Dan Ristau
e Fish Committee/ Lake Improvement - Elmer Zebley
e New Community Dock - David Cronin/Bill Huffman
o Fire Truck Accessibility - Garry Fields
e Roads/trees/culverts/silt traps/banks - Bill Huffman/David Cronin/Garry Fields
e Internet Upgrade - Garry Fields
o Fish Picture Copyright - Nancy Loupe

e Vacant Board Positions nominees and positions up for election
* President
e David Cronin
* Board Member -Bill Huffman
e Mac Mitchell
e Austin McCall
e Lee Burton

New Business
e No one is allowed to do grading, etc. on the road without prior approval by the
board/road committee - Bill Huffman/David Cronin/Garry Fields
o Convenanents/Restrictions/By-Laws/Rules &Regs - Sally Radovich
o Dock size restrictions for new build/replacements
o Easements from LRMC for current/new docks

We are looking forward to seeing everyone at the meeting and especially at the Pot Luck
lunch that will follow it (after a short break). As a reminder, please contact Marlene
Cronin at 828-384-1852 to let her know what you are bringing to the Pot Luck (Please
leave your name if you leave a message). So far, the menu includes chicken salad
sandwiches, ham and cheese sandwiches, venison chili, pasta bake, potato salad, fruit pies
and fruit plate. The community is providing paper plates, napkins and utensils. Beverages
and seating are BYO (bring your own).



