
A PSS of 150 = Institutional Sustainability and growth 

4-Year graduation 70%
FTFT Fall-to-Fall retention 80%



Since 2007, we have used the National 
Center for Education Statistics data to 

develop outcome prediction models for 
colleges and universities. One of the 

strongest predictors is a combination of 
aggregated fall-to-fall retention and six-

year graduation rates. 



We call this composite a Persistence Success Score. 
Combined with other Key Performance Indicators, 

we have found that a minimum score of 150 
establishes a foundation (statistical and pragmatic 
significance) for institutional planning and growth.



Modern Assessment Systems are part 
of the Mainstream Institutional 

Culture and involve every stakeholder 
concurrently in developing a 

sustained culture of authentic 
evidence and tangible success.

Getting to and beyond the PSS 150 Threshold

Six steps 



       Getting to and beyond the PSS 150 Threshold

1.Conduct a Deep Data Audit of programs, student 

support units, and administrative functions. 

2.Infuse technology-driven Inquiry-Based Learning and 

High Impact Practices across the curriculum. 



     Getting to and beyond the PSS 150 Threshold

3.Infuse technology-driven student engagement 

practices across the entire institutional ecosystem.

4.Utilize 24/7/365 passive and limited 360-degree 

active assessment. 



We would love to collaborate 
with your institution in 2024!

Every data point is in the ONe!

Everything is IN the ONe!



        Getting to and beyond the PSS 150 Threshold

5.Be nimble and adjust (like a thermostat) to maintain a 

conducive institutional-student interface.

6.Evaluate academic programs, student support units, 

and administrative offices as ONE entity from a temporal 

and situational perspective.



Getting to and beyond the PSS 150 Threshold

The solution is an integrated evaluation system 
forming the foundation of an institutional 

information ecosystem. This dynamic 
ecosystem views ALL departments, offices, and 

auxiliaries as One interconnected System 
whose outcomes are explicable only by 

reference to the whole institution.

Check out our “The One (1) Movement” Video
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