School Security Audit & Risk Assessment

Host Country Stability & Environment —_— E e Local Emergency Agencies Capabilities

Security Operations Manual &
Emergency Procedures Plan

Standard Operations Emergency Management

Emergency Management Team

Role & Responsibilities
Access & Egress Procedures Lock-Down Procedures

: _ Communications Protocol
Perimeter & Patrolling

Procedures Safe Haven Procedures

Campus Security Policies &
Supervision & Control Protocols Fire & Evacuation

Procedures Procedures

Security Systems & Equipment

Escorting & Vendor Usaqe Protocols
Procedures < Student Crises Intervention

Incident Intervention Driver & School Bus Protocols

Natural Disaster
Procedures

Preparedness

Emergency Management Training
Scenario Based Drills

Operational Readiness

Using the diagram as reference, answer the following
regarding your school's operational readiness.

e Do you have an emergency management e Do you have an effective security team who
team with clearly defined roles and add value your emergency procedures plan?
responsibilities? e Is your security team trained in incident

e Does your operations manual and intervention techniques used while waiting
emergency procedures plan include an for external response agencies to arrive?
effective communications protocol? e Do you regularly conduct effective

e Is your emergency procedures plan emergency drills that are well received by
accessible to all faculty/staff and easy to the school community?

follow in times of urgency?



