
Do you have an emergency management
team with clearly defined roles and
responsibilities?
Does your operations manual  and
emergency procedures plan  include an
effective communications protocol?
Is your emergency procedures plan
accessible to all faculty/staff and easy to
follow in times of urgency?

Using the diagram as reference, answer the following
regarding your school's operational readiness.

Do you have an effective security team who
add value your emergency procedures plan?
Is your security team trained in incident
intervention techniques used while waiting
for external response agencies to arrive? 
Do you regularly conduct effective
emergency drills that are well received by
the school community?


