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Disclaimer

By attending the meeting where this presentation is made, or by reading the presentation materials, you agree to be bound by the following limitations:

This document has been prepared by Oravel Stays Limited (‘OYO’ or ‘Company’) and comprises written materials/slides for a presentation concerning the Company and its affiliates

This presentation is for information purposes only and does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation of any offer to buy or subscribe for any securities, nor shall it or any part of it
form the basis of or be relied on in connection with any contract, commitment or investment decision in relation thereto in India, the United States or any other jurisdiction.

Neither the Company nor any of its respective affiliates, shareholders, directors, employees, agents, advisors or representatives makes any expressed or implied representations or warranties as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of the information, or opinions contained herein, and none of them shall have any responsibility or liability whatsoever (for negligence or otherwise, including any third party liability) for any loss
or damage howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. The information set out herein may be subject to updating, completion, revision, verification and
amendment without notice and such information may change materially.

This presentation contains certain “forward looking statements.” All such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant
forward-looking statement. Such forward looking statements are made based on management’s current expectations or beliefs as well as assumptions made by, and information currently available to, management. Neither the Company nor
any of its advisors or representatives assumes any responsibility to update forward-looking statements or to adapt them to future events or developments.

Forecasts, estimates and other forward-looking statements contained in this Report are inherently uncertain and could fluctuate due to changes in factors underlying their assumptions, or events or combinations of events that cannot be
reasonably foreseen. The forecasts, estimates and other forward-looking statements in this Report depend on factors like the development of the economy, evolution of consumer sentiments, the competitive environment, amongst others,
leading to significant uncertainty, all of which cannot be reasonably and accurately accounted for. Actual results and future events could differ materially from such forecasts, estimates, or such statements.

Industry publications and surveys and forecasts generally state that the information contained therein has been obtained from sources believed to be reliable, but there is no assurance that the information is accurate or complete. Neither the
Company nor any of its advisors or representatives have independently verified any of the data from third-party sources or ascertained the underlying economic assumptions relied upon therein. No representation or claim is made that the
results or projections contained in this presentation will actually be achieved. All industry data and projections contained in this presentation are based on data obtained from the sources cited and involve significant elements of subjective
judgment and analysis, which may or may not be correct. For the reasons mentioned above, you should not rely in any way on any of the projections contained in this presentation for any purpose.

This presentation is based on information regarding the Company and the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subsequent developments may affect the information
contained in this presentation, which neither the Company nor its advisors or representatives are under an obligation to update, revise or affirm.
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IS a global platform that
empowers entrepreneurs
and small and medium Y/ -
businesses that own or : N [ B
operate hotels and homes i.......... | T liiil-l
by providing full-stack i/ _ m. SCT Hﬂ” 0 :7" lll
technology products and oy _ M-
services that aim to T
Increase their revenue and : 3\@3(
ease their operations, and
to enable our global
network of customers to
book affordable and trusted
accommodations through a
seamless digital experience
on our platform
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Key Operational Highlights

= OoYO

Q dwr ~132mn # 5
Qut

MNearby Bangalore Goa Chennai

App download Most Downloaded

app globally’

Sort =i (Selected Locality X) Price ~ 1'@

Handpicked for you

Townhouse

* 331(7)

Townhouse 1372 Mist Valley Resort
Old Mumbai - Pune Highway, Lonavala
22, Couples are welcome

N = Q @ (D

Home Bookings Search Free Stays Meed Help

16.4Mn’

Wizard
Membership -
Distinct leadership
in travel loyalty
program

ASMARTER WAY T
ARQUMD THE WORLD

Hi Rajat

¥3,500 ¥1,500

70% +

Global Direct
Demand

Note: 1 Source: RedSeer Research, leading travel mobile applications by downloads globally (Dec-23). Travel as a category does not include maps, cabs, railways and other local services, it only focuses on apps that enable hotel/flight bookings.

Includes both Android and IOS app store downloads;
2as of Dec 2023

Pg 02
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Global platform built from India

Significant Growth in Core Markets, steering away from China

Global GBV (FY24)

~310,700Cr

Global Revenue (FY24)

X5,389Cr

35 4 countries have an OYO! ~175K storefronts globally

Diverse global footprint Hotels & Vacation Homes

Note: Key Markets Include India, Europe (Vacation Homes Business), International (US, UK, ROSEAME), SEA (Indonesia and Malaysia).
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TOWNHOUSE
bGlVi"Q Homegrown luxury
by OYO lifestyle stays Affordable stays for a
modern traveler

PALETTE

Collection of
premium stays

S
S | S

Operates

10+ brands

across Hotels S——
and Vacation

~ Subscription solutions
I I O m e s o Mid-premium stays
D for budget travellers
ey 5%
=0
- |
i "

Executive lifestyle

stay at city centers
‘oGETHE,q y y

Group Booking

< checkmyguest:

TIN
' ‘*-’GRESS May

Stugsommar: Property
i A directbooker S MM
Swedish Vacation

homes Booking Platform
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46% ¥1,616Cr | ¥I888Cr | ¥229Cr

8% YOY growth 8% drop as % X614Cr incremental First ever PAT
of Revenue growth over last year | positive year

/ / /

25,389Cr

Revenue Gross Margin l Operating EBITDA Profit After Tax
With launch of new (GM) Expenses Multifold increase in (PAT)

brands, stronger Stable Gross Operating expenses EBITDA. Post-Covid Achieved our first
focus on customer Margins post are projected to EBITDA turnaround year of positive
experience, and transformation of largely remain stable, | through PAT. Moving
premiumization of business I as we achieved transformation holds forward, our focus
brands, Revenue cost-effectiveness strong and is will shift towards

expected to
strengthen year over
year

deleveraging and
optimizing interest
expense

growth gearing to this year
take off
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40% hotel count growth in FY24 to drive revenue further in future

Post-COVID Network Optimization and Strategic Growth for Future Revenue Momentum

As the network stabilized, we resumed onboarding storefronts and closed FY24
with ~18k hotels.

Since part of these were added in the latter half of the year and require a seasoning

period of 6-9 months, the average revenue per hotel has temporarily decreased.

We voluntarily phased out hotels that were unable to deliver a

satisfactory customer experience or failed to adhere to our
defined SOPs post-COVID.

18.0 5.1 5.2 18.1

12.9

Mar'22 FY23 Additions Mar'23 FY24 Additions Mar'24
End of period, Hotels (‘000)
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We have consistently added ~5-6k homes in the OVH segment,
and expect the strong momentum in storefront growth to continue

Hotels (‘000)
5.8 84.6

57 B0

73.2

Mar'22 FY23 Additions Mar'23 FY24 Additions Mar'24
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Key Financials

(InINRCr.) FY22 FY23 FY24
Revenue from Operations 4,781 5,464 5,389
Gross Margin 1,908 2 327 2,503

Gross profit margin (% of Revenue) 40% 43% 46%
Contribution Margin’ 1,789 2,178 2,388

Contribution margin (% of Revenue) 37% 40% 44%
Operating expenses (Employee & G&A) 1,617 1,162 817
Marketing expenses 652 759 683
EBITDA? (480) 257 888
PAT (1,941) (1,287) 229
EPS (in ) N.M. N.M. 0.34

Note: USD/INR Fx Rate: $1/383.068

'Contribution margin has been calculated by subtracting Call center charges (part of G&A in financial statements) and Payment Gateway charges (part of Marketing expenses in financial statements) from gross margin

2EBITDA is net of ESOP costs (Non-cash).

Pg 08
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Stable Gross Margins coupled with operating leverage resulting
Iin visible EBITDA accretion

EBITDA & margin (INR Cr. and % of Revenue)

16%

888

(480)

(1,869)

FY21 FY22 FY23 FY24
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Achieved first-ever PAT profitability with PAT of ¥229Cr in FY24,

marking a significant milestone that strengthens the company’s financial foundation and accelerates its growth trajectory
Profit after tax (INR Cr.)

EPS of R0.34

229
A

(1,942) (1,287)

FY22 FY23 FY24
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Well capitalized balance sheet and Effective Liability
Management

e Qutstanding Debt (as on 31-March-2024) Net Debt/ EBITDA

o Gross Debt - ~$449 Mn
o Cash ~$104 Mn
o Net Debt - ~$345 Mn

e Notes held by prominent lender stack

10x

e OYO voluntarily prepaid ~$195mn of debt in FY24 from our
internal accruals and balance sheet cash, achieving annual
interest rate savings of close of ~$27mn annually

e This strategic move improved our Net Debt/EBITDA ratio
to ~3X

3.3X

o With positive cash flows accruing quarter over quarter, we
are committed to further deleveraging, reducing interest
costs, and improved PAT profitability Vo2 ~vou
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What's driving our success

v

v

v

v

v

Achieved operational efficiency and profitability
across all markets

Market leader with one of the largest portfolio of
hotels in key geographies

Leading the industry as a comprehensive full-stack
service provider for customer and patrons

A dedicated focus on elevating our offerings
towards premiumization

Unlocking a fragmented vast total addressable
market (TAM)

Powerful supply acquisition engine across all
geographies we operate Iin

Delivering a seamless and exceptional customer
experience

Pg 12
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Super Oyo GS hotels near Strand Mall, Kuala
Lumpur - First SOB 2.0 hotel in Malaysia.

Chalet in St. Johann in Tyrol near
Kitzbuhel, Tyrol, Austria
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Improved Ratings Reflect Our Enhanced Focus on Customer

Experience

India App ratings

OVH Business Trustpilot ratings

for key markets (current ratings)

*4.0 %43

/ /

Belvilla DanCenter
Netherlands  Germany

Rating of 4.0 Rating of 4.3
Vs 3.3 in Vs 3.9 In
March 24 March 24

QT FY24 Q2 FY24 Q3 FY24 Q4 FY24 QT FY25 Q2TD FY25 Q4 FY25
Target

* 3.0

/

DanCenter
Denmark

Rating of 3.0
Vs 1.9 in
March 24

Pg 13



Duplexr-r 4Bed/8P - Eiffel Tower View, Paris

. — : .h.._..u.
o o L el ol
L = = .

Jlﬂ i

- LR

> =7 e
- - -1 E 3
- o F==t] . -

,.._.._wwaﬁ.wMﬂﬁmﬂ %%%ﬂm e %w.e_._._
-a.mﬁ."w@._n




OYO | Investor Deck Pg 15

Acquired premium rental homes company = checkmyguest

OYO has consistently evaluated & pursued strategic partnerships to enhance its accommodation offerings, benefiting
both customers and patrons

About Checkmyguest:

e Acquired French premium rental homes company "Checkmyguest" ("The Company”) in July 2024 via
cash and stock deal

o Checkmyguest specializes in vacation rental properties, including homestays and luxury apartments
e As part of the deal, Acquisition also includes:

» Housing renovation business “"HMG” (formerly “Helpmyguest”)

= Luxury rental apartment management company “Studio Prestige”
e In 2023, the Company generated a GBV of €82mn

Supply Base
e The Company has a total of ~2,000 assets under management; majority in Paris

e Supply base consists of commercial properties in prime Paris locations for short-term rentals, while
residential properties are used for mid-term rentals

Strategic Rationale

e "Checkmyguest" expands OYQO'’s footprint in the urban home accommodation sector both within Europe
and Globally

e Expected payback period of 2-3 years, with key synergies anticipated within 12 months, ensuring a swift
return on investment and improved financial stability
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Business Transformation — Journey and way forward

Streamlined footprint Simplified contract structure Simplified contract structure

Saaus 6 Core Sremdlh Viarers wis & increasing gross margins & Increasing gross margins
established leadership and proven Revenue share arrangement, with Tech-led acquisition and support -
unit economics elimination of fixed payout commitments OYO 360, Re-seller model, Yo! Help

% of storefronts with MGs and Global shared services model for key

fixed payout commitments support functions
14.7%

Employee benefit 88%
expenses (FY24) v

2.8%
B 0% 01% 01% 041%
FY19  FY20 FY21 FY22 FY23 FY24 G&A expenses v 91%
(0
(FY24)

Adj. Gross profit margin (% GBV)

23% 23%  23% Marketing & Promotion .
expenses (FY24) v 63%

20%

95% storefronts in 7%
Core Growth Markets

J % represents reduction in cost
items from FY20 to FY24

FY20 FY2T FY22 FY23 FY24



OYO | Investor Deck Pg 18

The transformation was fueled by combination of business growth
and strategic cost savings

Leading to a robust post-COVID EBITDA turnaround that continues to strengthen year over year

888

257  GEEED

(480)

(1,869)

FY21 EBITDA Incremental Cost FY22 EBITDA Incremental Cost FY23 EBITDA Incremental Cost FY24 EBITDA
Gross Profit Efficiency Gross Profit Efficiency Gross Profit Efficiency

Note: EBITDA in INR Cr
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Achieving Superior Margins, driven by our efficient operations and
strategic cost management

EBITDA Margin as % of GBV for last closed fiscal year

OYO Tech Players in India Global OTA Players
operating in India

8%
1%

4%
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Defining themes for FY25!

Quality supply

growth

Quality accretive Hotels:
adding large parks in Europe

Consumer

outreach

DAU & direct demand
growth, brand campaigns,
social boost

Premium
el

Scaling Sundays

across Key Markets

Customer
satisfaction

Value for money, presence;
ratings improvement

Patron
satisfaction

Consistent returns, choice
of brands, SF branding

Alternate biz
growth

Adding marquee Innov8s,
quality wedding venues

Pg 21
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Pg 22

Global hotel expansion with a focus on enhancing customer experience,
optimizing unit economics, and premiumizing our offerings

EXPERlENCE
ABU DHA
FINEST:
PALETT
TOWEF

BOOKNOW —> |

CONTINUED GROWTH MOMENTUM Expansion of Premium properties in
in opening of Palette, Reflection and Middle East

Sunday brands in India and

Internationally

250 premier apartments
launched in the UK with SOJO
Stays, the biggest business
deal of the UK biz so far

ACGELERATOR PROGRAM

2 At o
Chonnetlom.cont -5

Focus on adding portfolios under
Accelerator Program

Expansion in Managed by OYO by Third
party business

Huge focus on Holiday Parks
& Large Inventory Vacation
Homes in VRMC Business
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Gen-Al Initiatives

For Consumer Conversion Improvement For improving Customer Service
r— ¢ Highly rated for (X Complete customer service stack
ﬁ% Location (7) ) | Amenities () 1.Voice Bot - Sounds human-like and displays empathy to the customer
ccommodation Quali ® Y I I

Unlocking Valuable Insights from A dation Quality (6) 85% voice gueries to be automated by 2024 end
User Reviews Property Condition (5] 2.Real Time Translation - Realtime translation tool will translate to
| aunched a feature that delivers Outdoor and Surroundings (5) Eng“Sh for Indian agent
concise and impactful insights Value for money 3.Email/Chat Automation - 90% emails to be automated by 2024 end
from CUStomer reVIeWS to help People who stayed in this property found their stay
users make more informed here worth the booking value.

booking decisions

Sparkling clean
People who have stayed here found the property to

For improving developer efficiency

be super clean.

Why book this home? . . . . ) Qo vesa
g A\ Downtime issue identificationbotusing ==
[] Rooms were spacious and clean E LLMs to reduce downtime detection e
*  Near Veerse Meer lak . . . .. significantl HES
G Nearweeeleeriske Crafting Unique Selling Propositions | gl ‘(; S AR
for Holidav Homes mplemented a process optimization .
i@ 1k.m.§wa.}* frtl:;m TI\I.Dr.th ‘.Séa.cuast . y" . ) Utl“Zlng Lal’ge Language Models (LLMS) o RS
Launching "Why Book This Home" for enhanced debugging across
7wl equipped withamenites ke batun, |V 10.9St tO/@NNENCe the Userexperience | microservices, databases, cloud @ EEEes

microwave oven, etc. and increase booking conversions resources, and other critical infrastructure



OYO | Investor Deck Pg 24

Focus on App-Based Bookings in Homes Business

Launched a new DanCenter app, targeting the geographies of Denmark, Germany, Norway, play google.com
and Sweden. Within just one month of its launch, the app rapidly gained popularity, P> Google Play a @ 9
becoming one of the top 3 trending apps in Denmark on the Play Store

Mest populaere O kr. apps til rejser og
lokalt

Key Pe rfo rmance Highlights: De mest populeere produkter til O kr.

Conversion Rate: The app's conversion rate is already 1.1x higher than that of the website. Bedste indtjening | Mest solgte

A roadmap is in place to further scale this, with the goal of reaching the BV app's O s
D

]

conversion rate, which operates at 3x the website's rate

N DanCenter - Ferie For Evigt
New Capabilities Introduced in the DC App (Compared to Website): . toa
v Modern UI/UX with a contemporary design 5 o
v Autosuggestion for Location Search . o okl f

v Simple 3-step booking creation
v Integration of a points wallet for user rewards Rejser og lokalt

Development Efficiency: All new capabilities, along with the features of the DC website,
were developed within 30 calendar days. This achievement was made possible by building . |
on top of the global stack, ensuring rapid and efficient deployment a ' mBm a

Spil AP P S m—— Boger Bern
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